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PREPARING A COMPETITIVE 
HIGHWAY SAFETY IMPROVEMENT 
PROGRAM (HSIP) APPLICATION



• Highway Safety Improvement Program (Cycle 11) – State/Federal

• Active Transportation Program (Cycle 6) – State/Regional

• Safe Streets for All (Year 1 of 5) – Federal

• Rebuilding American Infrastructure with Sustainability and Equity –
(Evolving Federal Program – TIGER -> BUILD -> RAISE)

ONGOING GRANT OPPORTUNITIES
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PROGRAM DETAILS
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• Focused on Capital Improvements
> Full list of Countermeasures in the Caltrans 

Local Roadway Safety Manual

• Minimal required narrative

• Entirely scored based on benefit/cost
> Reduced Cost of Crashes

Cost of Improvements

> Variable funding threshold

• Requires a 
Local Roadway Safety Plan

ITS CALIFORNIA – LUNCHEON – FUND YOUR PROJECTS | SEPTEMBER 14, 2022



LOCAL ROADWAY SAFETY PLAN
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• Introduction and Purpose

• Mission and Vision Statement

• Crash Analysis Findings

• Emphasis Areas

• Objectives and Goals

• Prioritized Strategies and Action Items to Achieve Goals

• Performance Measures to Evaluate Success

• Funding Sources for Implementation

• Plan for Ongoing Monitoring of Progress and Evaluation of Goals

PLAN 
DEFINITION

PLAN 
IMPLEMENTATION

PLAN 
ACCOUNTABILITY



TYPES OF HSIP APPLICATIONS
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• Hotspot

• Corridor

• Systemic

• Set Aside
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Specific Countermeasures with 
earmarked funding

Requires Competitive 
Benefit/Cost Ratio (BCR)

Requires Competitive 
Benefit/Cost Ratio (BCR)

Requires Competitive 
Benefit/Cost Ratio (BCR)



CASE STUDY
FAIRFIELD, CA
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• Adaptive Corridor timing
• Utilized the S03-Signal coordination 

countermeasure
• High local match (50%) covered 

with existing funds
• Opportunity to leverage city 

priorities with high crash locations
• Systemic Signal Improvements

• Low-cost efficient upgrades (S02) 
(reflective backplates, larger signal heads)
allow for city-wide implementation

• High benefit packages allow for 
more improvements (costs)
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APPLICATION TIPS
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• Core of the application is the 
Analyzer PDF tool

> Three countermeasure limit

> Benefit increases with severity and 
frequency of crashes

> Can include “Other Safety” improvements

• High severity/frequency crash 
locations can fund improvements 
at additional locations

• Prepare multiple applications for 
systemic projects with Benefit/Cost 
Ratios that are not sufficiently high
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CASE STUDY
SOLANO TRANSPORTATION AUTHORITY
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8 Jurisdictions 
(7 cities & unincorporated county)
• Cycle 9 

(total funding: $8.8 million)
• Cycle 10 

(total funding: $4.7 million)
• Cycle 11 pending

(total funding request $7.5 million)

Supported by Local Roadway 
Safety Plan effort
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THANK YOU

JOSH PILACHOWSKI, PHD, TE, RSP1

SENIOR TRANSPORTATION ENGINEER
josh@dksassociates.com
510.295.9741
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