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TO: Clipper® Executive Board DATE: February 19,2019
FR: Carol Kuester

RE: Regional Fare Coordination and Integration

This memorandum is to update Board members on recent and upcoming MTC efforts related to regional
transit fare coordination and integration.

Transit Fare Integration Seminar

In the fall of 2018, SPUR convened a number of transit agency board members and MTC Commissioners to
discuss transit fare harmonization and integration in the Bay Area. At that meeting, many expressed an
interest in learning more about fare integration in the Bay Area.

On February 8, 2019, MTC staff organized a charrette that included transit agency General Managers and
Board Chairs as well as MTC Commissioners. The group worked together to develop a vision for a regional
transit fare policy and how it can be used as a tool to enhance the customer experience, encourage transit
ridership, and take advantage of the opportunity from the upcoming launch of the next generation Clipper®
system.

MTC staff invited Martin Powell from the Greater Toronto Hamilton Area (GTHA) to speak to the group
given the similarities between the Bay Area and the GTHA in size, population, and fare complexity. Mr.
Powell discussed in great detail the Toronto region’s efforts at regional fare integration and coordination.

MTC staff are currently working at synthesizing the materials and conclusions from the charrette and are
developing a report that will be shared with the region within the next couple of weeks. We will report back
to this Board about the status and outcome of regional fare coordination and integration and the region’s
efforts to develop a vision for fare coordination and integration.

ol focats.

Carol Kuester

Attachment:

e Attachment A: Transit Fare Policy Integration Seminar
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Transit
Fare Policy Integration
Seminar

Friday, February 8, 2019
1:00 - 3:30 p.m.

Port Commission Hearing Room
San Francisco Ferry Building
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our fare policies are designed to put the
customer first, promote mobility, and
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The Price is Right for Bay Area Transit

Can you match the transit irlp and the fare?
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Fares Today

9 dlfferent Iocal bus fares on Cllpper® from $1.50 to $2.50
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Next Generation Clippere

T
$461 million contract awarded in Sept. 2018 T
m FARE $2.50
More flexible, ‘“‘account-based’ system
- TN

Final go-ahead for system design in late 2021
:

We have an opportunity to save money and

reduce complexity of Next Gen Clippere
A o I

A coherent regional fare policy is one of five key findings

from the 2017 Future of Clippere Survey of 8,700+ users
A
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More than half of Bay Area transit
riders use their ClipperosCards on
more than one operator each month




% of Clippere Cards Used on Listed Operator, Which Were
Also Used on At Least One Other Operator
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The fiancial

sustainability of transit
is paramount, and
many of our systems
today are losing riders &
(and their fare revenue) !
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Total Annual Transit Ridership per Capita (i modes)
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Millions

Total Annual Transit Ridership by Mode
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Fare revenue has become more

concentrated on just a handful of
operaiors over the Iast 20 years
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Total Bay Area Fare Revenue, FY 1999-00

All other
operators
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Total Bay Area Fare Revenue, FY 2016-17

SF Bay Ferry All other
(WETA) operators

2% . 3%

B

VTA
4%

GGBHTD Caltrain
3% 9%

SamTrans
2%

15



Fare Revenue by Operator
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Components of Fare Policy

Local Transit
Fare

Regional Transit
Fare

Discounted Fares

Temporal Pricing

Transfers

(time windows, fare credits)

Loyalty Incentives




Fare Systems in the Bay Area

. Flat fare =7 operators '

| Flat fare/premlum hybrld = 9 operators
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# Zone-based = 5 operators |

Distance-based = 1 operator s



Accumulator Model
East Bay Day Pass on CCCTA, ECCTA, WestCAT, LAVTA

1st Trip 2nd Trip 3rd+ Trip
Regular fare charged Fare capped at maximum Subsequent trips are free
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i The Case for Fare Integration in Torontof|
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Co-creation Workshop
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" Next Steps |
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What is the best way to work together to
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