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Speaker: Sylvia Fung

Division of Local Assistance Website

© Division of Local Assistance

Share via: £l £

Caltrans' Local Assistance Program oversees more than one billion dollars annually available to
over 600 cities, counties and regional agencies for the purpose of improving their transportation
infrastructure or providing transportation services.

This funding comes from various Federal and State programs specifically designed to assist the
transportation needs of local agencies.

Annually, over 1,200 new projects are authorized through the Local Assistance Program of which
approximately 700 are construction projects.

Welcome to the Division of Local Assistance

The Local Assistance Program, made up of the Division of Local Assistance
in Headquarters and 12 District Local Assistance Offices, assist Local and
Regional Agencies by ensuring specific program requirements are met,
project applications are processed, and projects are delivered in accordance
with Federal and State requirements.

The overhead associated with providing this support is only $27 M, or 2% of
the capital funds that flow through to the local agencies.

Stay up-to-date by subscribing to the Division of Local Assistance Email
Notifications list.

California's Governor

Edmund G. Brown Jr.

Visit His Webpage

Caltrans Director

Acting Local Assistance
Chief
Malcolm

Dougherty John Hoole

Caltrans Visit Website

Division Links

© Local Assistance Home Page
© DLA Sitemap
© Consultant Selection and Procurement
© Disadvantaged Business Enterprise
© Earmark Repurposing 2016
© E-76 Status
© E-76 Waiting List

© E-76 Obligated List

© Environmental
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Division of Local Assistance Website -
Cont’d

‘ Rt ‘ © Local Assistance Forms
© LAPM Forms
© LAPG Forms
Announcements
© FormsPLUS

© AB 1012 Balance Reports as of March 2017

o . @ Inactive Projects
© CMAQ/RSTP Monthly Activity Reports by Region as of March 2017

) @ Local Assistance Blog
© Delivery Reports of Formula OA Funds as of March 2017

- : . © Local Assistance Contacts
© Federal SRTS Project Delivery/Project Closeout Measures (March 2017)

= . © Local Assistance Other Links
© Safe Harbor Rate Test and Evaluation period has been extended to July 31, 2017 (PDF)

) e PE>10
© Earmark Repurposing 2016 Updated September 14, 2016

S 2 y _ ) © Policies and Procedures
© Division Chiefs Letter to Local Agencies on 2016 Earmark Repurposing Information

Update (PDF) © LAPM
© Local Agency and Consulting Firm Conformance Review Process - Frequent Issues © LAPG
(PDF) ® LPP

& CEAC Transportation Committee - 2013 Spring Conference
P pring © Office Bulletins

© 2013 CEAC Conference Action Plan - Fact Sheet (DOCX]) —
[>]

& 2013 CEAC Conference Action Plan - Status [XLSX)

© 2013 CEAC Conference Action Plan - Team List (XLSX) © Program Information

& Reports and Databases

© Transportation Co-op Committee
© Subscribe to DLA Email List

& Training Programs

© ContactUs

Retumn to the top of the page
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Local Assistance Contacts - District 4

Caltrans = Business = Local Assistance = Local Assistance Contacts

Local Assistance Contacts

LOCAL ASSISTANCE CONTACTS

District 04 Local Assistance

P O. Box 23660

Oakland, CA 94623-0660

Public: (510) 286-5226, FAX: (510) 286-5705

Counties: Alameda, Contra Costa, Marin, Mapa, San Francisco, San Mateo, Santa Clara, Solano, Sonoma






Speaker: Sylvia Fung

Orrice DIRECTORY

Office of Local Assistance
SYLVIA FUNG
Office Fax

District Local Assistance Engineer (DLAE)

Peninsula and South Bay Region

HIN KUNG

Marco Militante

Alan Weng

David Pneh

Jimmy Panmai

East Bay Region
JOHN BREWSTER
Nam Mguygen

Val Chauhan

Robert Kroepfl

Kevin Tran

North Bay Region
CHIEN WU

Thelma Riel

Johnsen Lee

Ken Mguyen

Louis Schuman
Jae-Myung Lee

Xl ZHANG

EPHREM MEHARENA
Construction Oversight
MOE SHAKERNIA
SIOBHAN SAUNDERS
Environmental

TOM HOLSTEIN
Sophie Young

Joze Reyes

Hugo Ahumada

Dan Rivas
KAREM(CARRIE) REICHARDT
HAIYAN ZHANG

San Mateo, Santa Clara, San Francisco, DBE, State Programs, XCH, & FTA Programs Coordinator
San Mateo County

Santa Clara County, MTC & State Programs

Santa Clara County

San Francisco County

Alameda, Centra Costa, HSIP and ER Programs Coordinator
Alameda County

Alameda County

Contra Costa County

Contra Costa County

Solano, Mapa, Scnoma, Marin, BART, GGBHTD, HBF Program Coordinator
Project Support, E-76 Support, Invoice Support

Solano County

Sonoma County

GGEBHTD, BART, Marin County

Mapa County, Marin County

ATP Coordinator, Env Support

WTA Liason

Alameda, Contra Costa, Marin, Mapa, Sclanc, Scnoma
San Francisco, San Mateo, Santa Clara

Env. Coordinator

Alameda, Centra Costa, Sclano, Special Projects
Envircnmental Suppert, Local Agency Training, Inveoice Support
Marin, San Mateo, Sonoma

Mapa, San Francisco, Santa Clara

Cultural Resources

MEPA Delegation

510-286-5226
510-286-5229

510622-5930
510622-5919
510-286-5223
510-622-5509
510-622-5910

510-286-6435
510-286-6372
510-286-5237
510-622-5921
510622-5915

510-286-5227
510-286-5240
510-286-5225
510-622-6916
510-286-5232
510-622-5917
510-622-5929
510-286-5228

510-286-5541
916-535-5081

510-286-6371
510-286-5250
510-286-5233
510622-3790
510-286-5743
510-286-5530
510-286-5235






Roles of SPOC

Chien Wu
Senior Transportation Engineer






ATP -Active
Transportation Program

Coordinator - Xi Zhang

Semi- annual reports from the agency

http://www.dot.ca.gov/hg/LocalPrograms/atp
/proj report.html

Speaker: Chien Wu
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HSIP- Highway Safety
Improvement Program

Coordinator - John Brewster Alternate - Ephrem Meharena

Call for projects - once per year, periodic updates on the program,
notices of non-delivery of projects

Speaker: Chien Wu






HBP - Highway Bridge
Program

Coordinator - Chien Wu Alternate - Jae-Myung Lee

Annual HBP surveys - September each year

Speaker: Chien Wu





Speaker: Chien Wu

2016 Federal Highway Bridge Program Survey

Return to CALTRANS, District Local Assistance by (email) COB, September 16, 2018 Fed. Proj.:
District: 04 Ruesporaibie Ageecy, Wby
Prs 4157 BRIDGE NO_ 33CU184. BUCHANAN ST OVER UP R, BISF RY, & AMTRAK, NEAR I-80. Bridge praventive manieance project_|

De you request this project be removed from the FTIEF?Y  ves Clie M yes, ploase sign and date ihis form and skip the atter infarmation,

Daftp;
Has Construction been authorized? [Jyes BNo ¥ *Yes. provide date: PE Autharization

PE Timma Exténsionexp. Date;,
Is Environmental cloar? YES, Dates___ or MO {Circie) It e, prowide target dake (MonthYear):

Arg parmits axecuted? YES, Data: or B (Circle) 1 no, previde tanget date (MonthiYear):
When will AW be certified [ManthiYeas) 7 R Authorization Date:
Is the construction ETE package (incl. PSAE Cert) complote? [Jves EHo W no, provide targed daie (Momih/Year):
Are TIP funds providing the Local Match? [ Yas EMo

Please markup the balcw funding and schedule consistent with the above tanget dates. Provide TOTAL Costs (nof federal share).
(Cosliechadule charges mast ba decymaned at a laler tme by an Exhibit S0 and sppiowed by CALTRANS price o cbligation of hederal funds. |

Provide Total Project Costs by FEDERAL Fiscal Year 10¢1 oo thru 8/30%000: (HEP+malching funds, state or local malch}
Prgr [ 14M8 1514 17 ATHE 18148 1920 Beyond  Total Cost
PE 40,000 40,000
LA 4,000 4,000
Con 28, #1300 Faderal Funds
Ta| | 40,000 1 som 23w 60| Ot odm
Coursert yaar Fed, § (big: Preg 18 Sammic maich:

Provide risk assessment to obtain Environmental clearance (including permits) or RAW clearance target dates, Describe issues:

Project Manager (Print): Duate:
P

RETURN (email} this survey to CALTRAMS District Local Assistance by COB September 16, 2018,

Caftrans, Divizon of Local Assistanca BRAA0E 1128 Al Sureey 2018 Page 1 of1





2016 Federal Highway Bridge Program Survey
hnmm,mgmlmnmmwm Fad. Pro.;
Diginict D4 Feeporsbis Ageny: Hilmary

Proj it 4157 [BRIDGE MO. 3300184, BUGHAMAN ST OVER UF AR, BNEF RY, & AMTRAK, NEAR I-20. Bridge peaventive maistenance proect. |

Do you mguest this project be removed from the FTIP? [ Yes ﬂr«n I yes, please sign and date this Barm and akip the other information.

. Muthorization Dabe;_
Has Construction been authodzed? [Jves Blwe 1 ves,” provide dute: s

FE Tinee Extervsion axp, Dabe:
Is Environmental clear? YES, Datu: /4 £70¢ Soa M (Circlel W na, provide target date (Monghiear):

Are permits sxpcubed? YES, Dat: (i FILCESbgREY(Circle) I no, provide tanget dute (Monkh Y eark: Tl
Wihen will W b cartilied (MonthiYearj? _DE B oE.  2oin Autharization Datn:
Is the comstruction ETE packags {incl, PSSE Cort.) completa® [ ves [EMa I no, provide tanget dabe (MondhiYesr):
A BTIP fands prowviding ihe Local Meich? [ ves [EHe

Plaase markup the bedow funding amd schedule consistent with the above iargel dules., Prosvide TOTAL Costs |not faderal shara),
(Cosbscheduls changes must be documented of & later lime By an Exhibit B0 and aporoved by CALTRANS prior s sbligetion of fedeml funds.)

Provide Total Project Costs by FEDERAL Fiscal Yaar 10¢ioon thrs S306a000 (HEP-+malching funds, stabe of el match)
Peior | 14018 1518 AT qie ]  1ane 190210 Beyond  Total Cost
PE appoe <4l ooo 40,000
R 4098 g0 4,000
o 2| e 254,300 201 300 | Paciaral Furds
e Hoise| A4 oo 4006 201,300 335300 | Oblg to date:
Corrar, yoer Fod. § Olg: i 241, Bow Frop 18 Seismie malere

Frovide risk assessmant to obtain Environmental clearance (including permits) or RAV clearance targel dates. Describe issuns:

WE _PEE Cof POy (pofiielic, od OBTRNING & 30 me Design)

Froject Manager (Prny: 4150 0 A AND D ~CAthER Date: ﬂ!iﬁ“i
Fhone: _ Sjo =79 2347

RETURN {email) this survey to CALTRANS District Local Assistance by COB September 16, 20186,

Caalirara, Divigion of Local Assistanoe BEaE, 1925 AM Sunay2018 Page 1 of 1
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DBE- Disadvantaged
Business Enterprise

Alternate - Jimmy Panmai

Coordinator - Hin Kung
Exhibit 9B - Due by June 30 each year for the following federal fiscal
year

Speaker: Chien Wu





CWA - Cooperative Work
Agreement

Coordinator - Hin Kung

Time extension requests between September and October

Approvals from Department of Finance in February of the following year

Speaker: Chien Wu





Request for
Authorization (RFA) and
CTC Allocation

Ephrem Meharena
Senior Transportation Engineer

Xi Zhang
Senior Transportation Engineer
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Typical procedures for federal-aid projects






PRIOR TO FEDERAL AUTHORIZATION

. All federally funded transportation
projects must be included in the

current federally approved Federal
Transportation Improvement

Program/Federal Statewide
Transportation Improvement Program.

Speaker: Ephrem Meharena






FTIP

Must Identify:
. Project Description
. Scope of Work & Project Limits
. Project Total Cost
. Project Implementing Agency
. Federally Funded Phases of Work

. Programmed FFY
. Types & Amounts of Federal Funds & Other Funds

Speaker: Ephrem Meharena






FTIP: http://mtc.ca.gov/our-work/fund-invest

METROPOLITAN MTC is the transportation planning. Search Q
ML.T™ TRANSPORTATION financing and coordinating agency for the
COMMISSION nine-county San Francisco Bay Area. @ - ENGUISH - ESPANOL - fHEI(EED

GETTING AROUND WHAT'S HAPPENING TOOLS + RESOURCES OUR WORK

HOME / OUR WORK / FUND + INVEST / TRANSPORTATION IMPROVEMENT PROGRAM (TIF)

Fund + Invest

Investment Strategies + . Transportation Improvement Program

Commitments

Cap and Trade Funding

Sales Taxand Gas TaxFunding Draft TIP Revision 2017-14 and Draft Transportation-Air
Quality Conformity Analysis: Draft Plan Bay Area 2040
Toll Funded Investments ~ and Amended 2017 TIP

The Metropolitan Transportation Commission has released the Draft Transportation
Improvement Program (TIP) Amendment 2017-14 and Draft Transportation-Air Quality
~ Conformity Analysis: Draft Plan Bay Area 2040 and Amended 2017 TIP for public review
and comment. The Draft TIP Amendment 2017-14 serves to conform the 2017 TIP to
the Draft Plan Bay Area 2040. In total, this amendment proposes to add. revise or

Federal Funding s

Transportation Improvement

remove 61 projects with a net increase in funding of approximately $3.8 billion. This
amendment also includes a supplemental report that identifies Plan Bay Area 2040
projects that the remaining projects in the 2017 TIP rely on to be consistent with the
Plan. Details of the amendment can be found on our website at mtc.ca.gov/our-
work/fund-invest/tip/tip-revisions-and-amendments.

TIP Grouped Listings
TIP Appendices
2017 TIP

Draft 2017 TIP
MTC has also prepared a Draft Transportation-Air Quality Conformity Analysis: Draft Plan

Bay Area 2040 and Amended 2017 TIP. This Draft Transportation-Air Quality Conformity
Analysis demonstrates that the TIP and Plan are consistent with ("conform to") the

2015 TIP Revisions

Fund Management System

federal air quality plan known as the State Implementation Plan (SIP). The Conformity
Calls for Projects Analysis document may be found on our website at 2040.planbayarea.org/reports 12.

Speaker: Ephrem Meharena
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Sample FTIP sheet:

Roadway Projects
Alameda County
State Highway Projects
TIPID: ALAO070042 County: Alameda System: State Highway RTPID: 22670 CTIPS ID: 20600003994
Sponsor.  Alameda County Transportation Commission (ACTC) Implementing Agency: Caltrans
Project Name:  |-880 SB HOV Lanes - Marina Blvd to Hegenberger
Description: I-880 Caorridor: From Marina Blvd in San Leandro to Hegenberger in Cakland; Construct new SB HOV lanes and

reconstruction of interchanges at Marina Blvd and Davis 5t. and soundwall construction.
Air Quality Exempt Code: NON-EXEMPT

Route: 880 Post Mile From: 226 Post Mile To: 255 Toll Credits:
All funding in thousands of dollars

Phase  Fund Source Prior Years ~ FY 201617  FY 2017118  FY 201819 FY 2019/20 Future Years Total Programmed
ENV OTHER LOCAL 2,096 52,095
PE CMAQ § 7,582 57582
PE OTHER LOCAL 54,120 54,120
PE SALESTAX-MEASURE 555 553
PE STP 5198 5198
PSE RIP-TE 5400 5400
ROW OTHER LOCAL 51603 $1,603
CON-CT COTHER LOCAL 5620 $620
COM-CT PROP $ 10,900 § 10,500
CON EARMARK 5 540 5540
CON OTHER LOCAL 54,500 % 500 55300
CON  PROP $ 83,700 $ 83,700
Total Programmed Funding: 5 1,040 17114

Speaker: Ephrem Meharena






Grouped Listing:

Non capacity increasing projects must be
Included In the respective grouped Project
Listing:
- Highway Bridge Program.(HBP) (Non-capacity
Increasing)
- Highway Safety Improvement Program (HSIP)

- Don’t forget: Back-up List of Projects

Speaker: Ephrem Meharena






Example of back-up listing:

2014/15-2019/20 Highway Bridge Program

See the appropriate FTIP/FSTIF for current funding cummitme‘nts_ This listing provides the backup project information to support the lump sum amounts
programmed in the FTIP.

[ District: 04 County: Santa Clara ]

Responsible Agency

HBP-ID Froject Description

Santa Clara County 189  BRIDGE NO. 37C0172, NEW AVE, OVER RED FOX CREEK, 1.6 MI N LEAVESLY ROAD. Bridge Replacement 4/5/2010: Toll Credits
programmed for PE & Con. 10/3/2011:_Toll credits used for R/AWW. Replace two-lane with two-lane bri N
Phase Summary: Prior 14/15 1516 16M7 1718 18/19 19/20 Beyond Total Froject #:
PE 500,000 500,000 1,000,000 82)
RIW 25,000 25,000
CON 3,800,000 3,800,000
Total 500,000 500,000 25,000 3,800,000 4,825,000
Fund Source Summary: Prior 1415 1516 1617 118 18119 18/20 Beyond Total
Fed S 500,000 500,000 25,000 3,800,000 4,825,000
Local Match
LSSRP Bond
Local AC
Total 500,000 500,000 25,000 3,800,000 4,825,000
PE Summary: Prior 14/15 15116 16M7 1718 18/19 1920 Beyond Total
Fed s 500,000 500,000 1,000,000
Local Match
LSSRP Bond
Local AC
Total 500,000 500,000 1,000,000
R/W Summary: Prior 14/15 1516 1617 1718 18/19 1920 Beyond Total
Fed S 25,000 25,000
Local Match
LSSRP Bond
Local AC
Total 25,000 25,000
CON Summary: Prior 1415 1516 16M7 1718 18/19 1820 Beyond Total
Fed § 3,800,000 3,800,000
Local Match
LSSRP Bond
Local AC
Total 3,800,000 3,800,000

Speaker: Ephrem Meharena






PRIOR TO FEDERAL AUTHORIZATION

DBE

- Local agency must have a signed and accepted DBE
Implementation Agreement (Ex-9A)

- Approved DBE Annual Submittal Form (Ex-9B) for
current federal fiscal year.

- Annual ADA Certification Form (Ex-9C)(Submit to Hin
Kung)

CTC Allocation for ATP/STIP Funds (if any)

- Must be submitted concurrently with the E-76
request.

Speaker: Ephrem Meharena






PROJECT AUTHORIZATIONS

- QAP- Quality Assurance Plan: Current local agency
approved QAP prior to RFA (Construction) submittal (Valid

for 5 years).

Project authorization is the process that allows the Local
Agency to:
- Begin reimbursable work on federal-aid projects

- Advertise for construction contracts

Speaker: Ephrem Meharena






Submittal of RFA Package:

All E-76 Request for authorization packages need to
be mailed to Thelma Riel who Is the primary contact
for E-76.

Thelma Riel

Office of Local Assistance, District 4
111 Grand Avenue, MS 10B

Oakland, CA 94612

E-mail: thelma.riel@dot.ca.gov
Phone : 510-286-5240

Speaker: Ephrem Meharena
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AUTHORIZATION PROCESS

- Local Agency submits hard copy request to DLAE

- DLAE reviews request for completeness and
accuracy and submits E76 (FADS) with back up
documentation to HQ

- HQ reviews and submits E76 and support
documentation to FHWA

- FHWA authorizes and obligates the federal funds
- DLAE issues Notice to Proceed to Local Agency

Speaker: Ephrem Meharena






THE E-76

- Written confirmation of authorization
- Establishes effective date of phase authorizatio
- Reflects federal funds obligated

- Establishes federal share of project cost
- Establishes scope and limits of project

Speaker: Ephrem Meharena






RFA PACKAGES by Phase
S 72 7 N T

RFA to Proceed

FTIP/FSTIP J J J J
Finance Letter 30 30 30 30
Data Sheets 3E 3E 3E 3E
Field Review Form 7B 7B * 7B * 7B *
NEPA v J J
Engineer’s Estimate J J J
PS&E Certificate 12C
PS&E Checklist 12D
Right of Way Certificate 13A/13B
Local Agency Construction Checklist 15A
PS &E Package J
Work Plan 3R/22R*

* - required if not previously submitted Exhibit 3R on LAPM, Exhibit 22R on LAPG

Speaker: Ephrem Meharena






PE Authorization to Proceed

- Exhibit 3-E (Data Sheets)

- FSTIP/FTIP Reference

- Agency Finance Letter

- Complete Field Review Form |

- Covers Preliminary Engineering work associated with
Environmental studies, NEPA approval, and Final Design-
Plans, Specifications and Estimates, PS&E.

- Final Design can begin only after NEPA clearance.

- May include preliminary R/W activities necessary to
develop project alternatives.

Speaker: Ephrem Meharena






PE Over 10 Years

m@|‘ http:/fwww.dot.ca.gov/hg/LocalPrograms/pe_over_10yrs.html

MY || & Welcome to Onramp | Onramp ‘ @ mitc.ca.gov B Preliminary Engineering Ph... % | ‘

File Edit View Favorites Tools Help

M~ v [ dm v Pagev Safetyr Took~ @~ M [

/ CALTRANS DIVISION OF

GOV LOCAL ASSISTANCE

Home Travel

% Local Assistance Home

“* DLA Sitema
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Enterpri:

* Earmark Repurposing 2016,
% E-T6 Status

SessssssEEssEEsERsER RS

“» E-76 Waiting List

ssssssssssssuasnnsnnnns

“# E-76 Obligated List

sssssssseTocententsnnne
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D R P P T R T T T R Y

“H F

B T T T

“» LAPM Forms

sess sttt sntsstsnnts

“» LAPG Forms
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“ssssssssssssasnntnnune
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seessssssnnr ey
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Sssssssssssssssnses
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% Qther Links
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“# PE > 10

*# Policies and Procedures
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Business | Engineering News | Maps | Jobs | About Caltrans | A to Z | Contact Us

Caltrans > Local Assistance > PE Phase Over 10 Years >

Speaker: Ephrem Meharena
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Preliminary Engineering Phase Over 10 Years

Headquarters, Division of Local Assistance (DLA), Office of Project Delivery and Accountability, in coordination with District Local Assistance Engineers (DLAES), reviews and prepares
Time Extension Requests for all projects that have not proceeded out of the Preliminary Engineering Phase within 10 years of the initial project authorization. DLA monitors and reports
annually to FHWA concerning progress.

Code of Federal Regulations 23 CFR 630.112 (C)(2) '@

United States Code Title 23 Section 102(b) '@

In the event that right-of-way acquisition for, or actual construction of, the road for which this preliminary engineering is undertaken is not started by the close of the tenth fiscal year
following the fiscal year in which the project is authorized, the STD will repay to the FHWA the sum or sums of Federal funds paid to the transportation department under the terms of the
agreement. The State may request a time extension for any preliminary engineering project beyond the 10-year limit with no repayment of Federal funds, and the FHWA may approve this
request If it is considered reasonable.

NOTE: All approved Preliminary Engineering Time Extension Requests may be de-obligated for any unexpended balances that are not invoiced within the time frames designated in 23
CFR 630.106

-» PE Phase Over 10 Years (PE 10) - PROJECT LIST (Status Update) | =

- Updated On: 04/26/2017
“» Submission Deadlines: see PE Phase Over 10 Years Project List above

“» NOTE: This Project List contains Current PE>10 AND all projects that will reach PE>10 within the next two years.





R/W Authorization to Proceed

- If Federal reimbursement is sought for any phase of the
project, all R/W activities must confirm to federal
requirements.

- NEPA Environmental clearance required prior to
Authorization.

- Must be obtained prior to negotiation with owners.

- Complete Field Review (unless previously submitted)

Speaker: Ephrem Meharena






Construction Authorization to Proceed:

- Required prior to Advertising
Construction Contract.

- NEPA Clearance required prior to
~ederal Authorization.

- R/W Certification required.

Note: Projects advertised prior to
federal authorization are not eligible for
federal reimbursement.

Speaker: Ephrem Meharena






RFA-NI (Non-Infrastructure) Typical
Documentation

o Exhibit 3-E (Data Sheets)

« FSTIP/FTIP Reference Sheet

» Agency Finance Letter 3-O

* NI Project Work Plan / ATP — Exhibit 22R on LAPG

« Complete Field Review Form (unless previously submitted) 7-B

« Approved NEPA Environmental Document

NO R/W Certification Required

Speaker: Ephrem Meharena






PROJECT AUTHORIZATION- RECAP
- Only for federally funded projects
- For each federally funded phase of work

- Work done prior to authorization is

Ineligible for reimbursement

- Do not advertise prior to receipt of a

written Notice to Proceed

Speaker: Ephrem Meharena






Sample E-76 PAGE 1/2

AMENDMENT MODIFICATION SUMMARY - (E-76)

FEDERAL AID PROGRAM CALIFORNIA DEPARTMENT OF TRANSPORTATION
DLA LOCATOR: 04-SCL-0-CR PROJECT LOCATION:
PREFIX; STPCML CAPITOL EXPRESSWAY: SOUTH CAPITOL AVE TO ROUTE 87
| PROJECT NO:  5937(196) | TYPE OF WORK:
SEONO: ps UPGRADE TRAFFIC SIGNALS PREV AUTH / AGREE DATES:
STATE PROJ NO: 0414000214L-N FED RR NO'S: PE-  2014-02-07 00:00-00.0
AGENCY: SANTA CLARA PUC CODES: RAW-
ROUTE: PROJ OVERSIGHT: ASSUMED/LOCAL ADMIN CON:
DISASTER NO- ENV STATUS / DT: DELEG TO STATE USC 326/SEC 5004 04/20/2016 SPR:
TIP DATA RW STATUS/DT: 1 12/30/2016 MCS:
“MPO MTC INV RTE: OTH:
FSTIP YR: 16117 BEG MP:
STIP REF: 206-0000-5638 END MP:
FSTIP ID NO:  SCL130037
BRIDGE NO:
PROG CODE LINE NO IMPV TYPE FUNC SYS URBAN AREA URB/RURAL DEMO ID
MO03 10 15
7003 30 24
7003 31 17
7240 30 24
7240 31 17
FUNDING SUMMARY
PHASE PROJECT COST FEDERAL COST AC COST
PREV. OBLIGATION $1,434,000.00 $1,269,000.00 $0.00
PE THIS REQUEST $0.00 $0.00 $0.00
SUBTOTAL $1,434,000.00 $1,269,000.00 $0.00
PREV. OBLIGATION $0.00 $0.00 $0.00
RIW THIS REQUEST $0.00 $0.00 $0.00
SUBTOTAL $0.00 $0.00 $0.00
PREV. OBLIGATION $0.00 $0.00 $0.00
CON THIS REQUEST $7,028,299.00 $6,222,152.00 $0.00
SUBTOTAL $7.028,299.00 $6,222,152.00 $0.00
PREV. OBLIGATION $0.00 $0.00 $0.00
OTH THIS REQUEST $0.00 $0.00 $0.00
SUBTOTAL $0.00 $0.00 $0.00
TOTAL: $8,462,299.00 $7,491,152.00 $0.00
STATE REMARKS

—

01/27/2014  Project limit: Capitol Expressway (South Capitol Avenue to SR87)

Low Risk ITS
01/30/2014 ™ SEQ 1: Authorizing federal funds for PE

* Final design is not to start until the environmental document (NEPA) is completed.

* Emisions Reduction Benefit (kg/day) - VOC: 132.22, PM25:P 4.53, CO: 746.83, NOX: 83.74, PM10: 6.43, CO2: 56367 .5
02/07/2017 ™ SEQ 2: Authorizing federal funds for CON & CENG

FEDERAL REMARKS

Speaker: Ephrem Meharena






E-76 Sample PAGE 2/2

AUTHORIZATION
AUTHORIZATION TO PROCEED WITH REQUEST: CON PREPARED IN FADS BY: MEHARENA, EPHREM ON 2017-0206 286-5228
FOR: CON & CENG REVIEWED IN FADS BY: HOANG, KHA B ON 2017-02-07 653-6460
DOCUMENT TYPE: AMOD SUBMITTED IN FADS BY: ANDERSON, PETER ON 2017-02-09 FOR CALTRANS
PROCESSED IN FADS BY: HUFY SHUN ON _2017-02-09 FORFH
[ E-76 AUTHORIZED DATE IN FMIS BY: TASIA PAPAJOHN ON  2017-02-10 16:27:11.0
SIGNATURE HISTORY FOR PROJECT NUMBER 5937(196) AS OF 05/05/2017
FHWA FMIS SIGNATURE HISTORY
MOD # SIGNED BY SIGNED ON
1 SHUN HUEY 0211072017
LANH PHAN 0210/2017
TASIA PAPAJOHN 0211072017
0 SHUN HUEY 02/05/2014
PETER M. PANGILINAN 02/07/2014
TASIA PAPAJOHN 02/07/2014

FHWA FMIS 3.0 SIGNATURE HISTORY

CALTRANS SIGNATURE HISTORY
DOCUMENT TYPE SIGNED BY SIGNED ON
AMEND/MOD ANDERSON, PETER 02/0972017

Speaker: Ephrem Meharena






E-/76 Status

ae|' http:/www.dot.ca.gow/hg/LocalPrograms/E-76-status.php ] || "é Federal Aid Data System B E-76 List Search b4 | |

File Edit View Favorites Tools Help
- ~ [] d= v Page~ Safety~ Tools~ @~ O (0
|ttp:ﬂwww.dot.ca.gow'hquocaIPrograms!E—?B-status.php

Skip to: Content |

CALTRANS DIVISION OF

GOV LOCAL ASSISTANCE

Home Travel Business | Engineering News | Maps | Jobs | About Caltrans | A to Z | Contact Us

“® Local Assistance Home Caltrans > Local Assistance >~E-76 Status
* [ELA- Siter-"ae - - s -
“# Consultant Selection and E-76 Waiting List
.P.rml!r'e‘rp.e.'lt.....‘....‘...‘ --------------------------------------------------------------------------------------------------------------------------------------
% Disadvantaged Business E-76, formally called an "Authorization to Proceed", is a federal authorization of funds to estab
Entemprise request is required for preliminary engineering (PE), right of way, utility relocation, and constru

SASESsSE EAsEESERSRRES SNBSS

~# Eamark Repurposing 2016~ This E-76 Waiting List provides the information for all waiting E-76s as well as E-76s obligat
- E-76 Status since 2014 (01/01/2014--end of last month), please visit the following website at:

“» E-76 Waiting List http://www.dot.ca.gowhg/LocalPrograms/E-76-status3.php

- _E.—_T"Q .QPI. .a_t?g.l;i.s:t. cean User can use Firefox, Chrome or Avant to review the report. Some versions of Internet E:
“» Environmental .

SOCBL0TTE00L00C00000 0050005 Search by project ID -— Example: 5908 or 5908(031)
“# Forms

Ssasssss EssEEssEEsEREES SRS E S

5 LAPM Forms [5937(210) | search |

Se s sessessss semsnes senE

- H?E.E?FP.S........... Or Search by agency name —Example "sacramento county”

- FormsPLUS | |

S8 SS SIS EERNSESES ERESN

¥

Inactive Pmiects

R N N R

Local Assistance Blog

¥
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Sample status search result:

®|.’ http://www.dot.ca.gov/hg/LocalPrograms/E-76-status.php - ¢ || Q Federal Aid Data System B dot.ca.gov x ‘ |
File Edit View Favorites Tools Help

fif v B v [ o v Pagev Safetyv Toolsv @~ M [

E-76 status data updated at 2017-05-08 7:30 AM

. Dist Dist To HQ To FHWA | To .
Prefix PI;J(TH F;(IJP Agency | Location Tvy‘}:) E;lgf Create Processing | HQ |Processing FHWA Processing FMIS E:: ® Dist Af:)znt
Date Days |Date | Days Date | Days  Date
Alamifos
Road .
Santa Bridge
5937 Over 2017- 2017- 2017-
BRLO (210) NA gljlr:; Herbert ggﬂacemem 05-01 3 05-04 1 05-05 NA NA FHWA 04 580000 580000
ty Creek (br

37¢0501)

1 records found for project(s) '5937(210)..
If you cannot find a particular project, the project s etther processed through FMIS before last month or is not processed by district yet.
Refresh page to start new search.

-
Goals (in Calendar days) District 28 days, HQ 14 days, FHWA 10 days.

\.

Speaker: Ephrem Meharena






CTC Allocation

» Required for ATP and STIP projects
» Concurrent Allocation and E76 submittal (required by MTC / D4)

At HQ DLA Allocation Process cTC

# Of Volle
G & &

@
Standard DLA BUDGETS ? CTC LIAISON AND PROGRAMMING
Allocation
STANDPARD ALLOCATION PROCESS 7.5 i
N ]
Weeks

Authorization Process

(Concurrent’)  FloaT | DISTRICTREVEW | DIAREVEEW FHWA
Authorization

AS DISTRICT AND H@ WORKLOAD ALLOW

ot
o

Weeks

Weeks 0O 1 2 3 4 5 6 7 8
Speake

Standard Allocation - 7.5 weeks (minimum)
Concurrent Authorization Process - adds 1.5 weeks
(Note - "Sequential” Authorization Process would add 7.5 weeks)






CTC Meeting Agenda and Submittal
Deadline

» CTC Meeting Agenda
(http://www.catc.ca.gov/meetings/schedules/2017 Meeting Schedule 10201

6.pdf)
» Two-months lead time for allocation/extension requests

http://www.dot.ca.gov/hg/transprog/ctcliaison.htm

Speaker: Laura Hameister




http://www.catc.ca.gov/meetings/schedules/2017_Meeting_Schedule_102016.pdf

http://www.dot.ca.gov/hq/transprog/ctcliaison.htm



2017 MEETING SCHEDULE

CALIFORNIA TRANSPORTATION COMMISSION
Updated October 20, 2016

JANUARY 18(W) — 19(TH). 2017 — SACRAMENTO

FEERUARY 2017 — NO REGULARLY SCHEDULED COMMISSION MEETING

MARCH 15(W) — 16(TH). 2017 — SOUTHERN CALIFORNIA

March 15 — Commission Retreat, Southern California

APRIL 2017 - NO REGULARLY SCHEDULED COMMISSION MEETING
April 12 & 12 — Town Hall Meeting - Imperial County

MAY 17(W) — 18(TH). 2017 — SAN DIEGO

JUNE 28(W) — 29(TH). 2017 — SACRAMENTO

JULY 2017 — NO REGULARLY SCHEDULED COMMISSION MEETING

AUGUST 16(W) — 17(TH), 2017 — BAY AREA

SEPTEMBER 2017 — NO REGULARLY SCHEDULED COMMISSION MEETING
September 13 & 14 — Town Hall Meeting - Mono County

OCTORBER 18(W) — 19(TH), 2017 — MODESTO

October 18 — Commission Retreat, Modesto

NOVEMBER 2017 — NO REGULARLY SCHEDULED COMMISSION MEETING

DECEMBER 6(W) — 7(TH), 2017 — INLAND EMPIRE

2017 PREPARATION SCHEDULE
CALIFORNIA TRANSPORTATION COMMISSION (CTC) MEETINGS
AGENDA ITEM(S) DUE DATES

Prepared by:

OFFICE OF CTC LIAISON

DIVISION OF TRANSPORTATION PROGRAMMING
CALIFORNIA DEPARTMENT OF TRANSPORTATION

http://www.dot.ca.gov/hg/transprog/ctcliaison._htm

Effective:
February 2017
Local Agency .
Submits Off System AZ:::(;a
¢ 1 £ District Submits L .
2017 California .Tra.nspnrtatlon Funds Requests, Off System and HQ Divisions Submit Langusge Final Book Items Due
Commission Program Amendments, Final Off System and L
. On System Due From HQ from HQ Divisions to
(CTC) and Time Extensions to R H On System Requests L . L.
. L. equests to HQ to Budgets Divisions to Office of CTC Liaison
Meeting Schedule Caltrans Districts (and Divisions g Office of CTC
CTC Staff for Prop 116 L.
. Liaison
Rail)
Date and 10:00 AM 10:00 AM 5:00 PM 10:00 AM 10:00 AM
Location: District & CTC HQl Divisions/ Budgets CTC Liaison CTC Liaison
Funds Request email
Jan 18-19 - Sacramento Area Mon, Nov 21, 16 Mon, Nov 28, 16 Mon, Dec 5, '16 Wed, Dec 14, '16 Thu, Dec 22,'16

March 15-16 - Los Angeles

Tue, Jan 17,17

Mon, Jan 23, 17

Mon, Jan 30, '17

Wed, Feb 8,'17

Thu, Feb 16, '17

May 17-18 - San Diego

Mon, Mar 20, 17

Mon, Mar 27, 17

Mon, Apr 3, '17

Wed, Apr 12, '17

Thu, Apr 20, 17

June 28-29 - Sacramento Area

Mon, May 1, 17

Mon, May 8, 17

Mon, May 15, '17

Wed, May 24, '17

Thu, Jun 1,'17

August 16-17- Bay Area Mon, Jun 19, 17 Mon, Jun 26, 17 Mon, Jul 3,17 Wed, Jul 12, "17 Thu, Jul 20, "17

October 18-19 - Modesto Mon, Aug 21, 17 Mon, Aug 28, 17 Tue, Sep 5, '17 Wed, Sep 13, '17 Thu, Sep 21, '17

December 6-7 - Inland Empire Mon, Oct 9, 17 Mon, Oct 16, 17 Mon, Oct 23, '17 Wed, Nov 1,'17 Thu, Nov 9, '17
Holiday - MLK Holiday - July 4

* No Scheduled Meeting in: February, April, July, September and November
Updated: 1/26/2017 - Change to meeting locations for May, August & October

Holiday - Labor Day






Local Agency

Prepares
allocation/extension
request & signs

Agency makes
revisions & signs

Reviews & Signs

Forward entire package to
D4ADLAE.CTCAction@dot.ca.gov

off

o and updates status in .

Caltrans

Does it have
a federal

project

number?

No

Thelma work with

senior engineer to

get a federal project
number

Thelma logs receipt date
and forward email to

" Thelma monitors email

¥

area engineer and copy
his/her supervisor

reviews requests F
‘
,

o database
e Contact Agency to .
Area engineer f," No revise and re-submit
] ! E— and copy
K D4DLAE.CTCAction@do
/ t.ca.gov
i Yes
Signs off and Send to HQ reviews and
hg.dla.allocation.requests@dot.ca.gov for coordinate putting
allocation or ti}‘nelv.use.of.funds@dot.ca.gov > request on CTC
for extension agenda
and copy DADLAE.CTCAction@dot.ca.gov .






New CTC Allocation /7 Extension Process

» Fully electronic, no hardcopy required

» Centralized email address for receiving requests
DADLAE.CTCAction@dot.ca.gov

» Quality control

» Tracking and status update

Speaker: Xi Zhang
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con e ]
LEGEND = Required Document

= Req'd if not submit previously or have significant change since previous submittal

- Required if Federal Funds involved
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Timely Use of Funds (TUFs)

» Allocation

Funds need to be allocated in the same State fiscal year that they are
programmed.

» Award

Construction contract needs to be awarded within 6 months from CON allocation
date.

» Expenditure

Funds allocated for PA&ED, PS&E or R/W must be expended by the end of the 2nd
fiscal year following the fiscal year in which the funds were allocated.

» Completion

After the award of a contract, the implementing agency has up to 36 months to
complete (accept) the contract.

Speaker: Xi Zhang






Best Practices and Fatal Flaws

» E76 before
- starting any reimbursable work phase
- construction is advertised
- hiring consultants paid with federal $
» NEPA approval before final design
» Coordination of Design and R/W work
» TIP amendment request before E76
» Submit approved R/W cert with CON RFA
» Work within project limits (NEPA & R/W cert)
» Buy America

Speaker: Xi Zhang






Environmental

Tom Holstein
Senior Environmental Planner

Speaker: Tom Holstein





ENVIRONMENTAL PHASE

» NEPA Local Assistance requirements

» Common challenges and solutions
(CEQA/NEPA/Permits)

» Post-Environmental Phase activities






NEPA Local Assistance Requirements

Every Federally Funded Project requires NEPA Clearance

Every NEPA Clearance requires a PES form or a PES (NI) form (Handout)
Upon local agency request, Caltrans OLA sets up field review
Dedicated Environmental Planner for each County

Local Agency submits studies for review

vV v v v VY

Caltrans OLA writes and issues NEPA document

Keep OLA informed of project description updates!

Speaker: Tom Holstein






Common Challenges and Solutions:
CEQA/NEPA

» Caltrans is the NEPA Lead/Local Agency is the CEQA Lead

» FAST ACT Section 109 - Program for eliminating duplication of environmental
reviews

» Timing - CEQA & NEPA together?
» Co-ordination of Studies

» Some federal regulations are substantially different (eg Cultural, Biology,
Noise, Air Quality Conformity, Section 4(f))

» Higher Level NEPA Document - combine CEQA/NEPA?

Speaker: Tom Holstein






Common Challenges and Solutions:
Permits

USACE, RWQCB, CDFW, BCDC, USBR, USCG Permits

Permit applications typically after NEPA Clearance

>

>

» Overlap with regulatory consultations

» Additional project or mitigation requirements
>

Send OLA a copy of each permit

Start early! cc OLA Environmental Planner

Speaker: Tom Holstein






Post-Environmental Phase Activities

» Revalidations
» - Change in Project Scope

» - Next Major federal milestone (eg E-76 for Construction)

» Mitigation & Environmental Commitments

» Local Agency prepares list of mitigation, certify they are in PS&E, and included in
construction contract

» Caltrans OLA prepares Environmental Commitment Record for environmentally
sensitive projects. This is attached to the NEPA document. The Local Agency with
Caltrans OLA help completes it during PS&E & Construction.

Speaker: Tom Holstein






Local Assistance NEPA Permits & Environmental Commitment Record

Speaker: Tom Holstein

Project

Name Name of Local Agency

Federal Aid

Number Local Agency Contact and Phone

Project
Description

PERMITS REQUIRED DATE OF PERMIT DATE RECEIVED BY CALTRANS

CALTRANS SITE VISIT - DATE PERSONNEL

MOTE: This following table is intended as a summary guide to environmental commitments. It does not replace or supercede any environmental commitments made in technical studies or
correspondence prior to NEPA clearance. If there are any discrepancies between this table and technical studies/correspondence then the technical studies/correspondence take precedence

Local Agency

Timing/ Specific Action(s) Taken to Certification of Remarks

Task and Brief Description Document Page Phase Comply with Task Task Completion

Initial Date

53






Right of Way
(Off -System Projects)

Laura Hameister

District 4 RW Local Programs





Right of Way Activities:
Project Development

Preliminary Engineering m

Environmental -
Document (**ED)

Speaker: Laura Hameister






Right of Way Opportunities

» Contact and contract with RW experts early
» Awareness that activities are “RW’”” matters
» Temporary rights are parcels

» Utility Relocations
» “Adjustments” require a Notice to Owner (NTO)

» Bid Items related to utilities appear on RW certification
and require a NTO

» Take advantage of tasks that can be performed prior
to NEPA clearance (see handout)

Speaker: Laura Hameister






Keys - Right of Way Success

» Comply Code of Federal Regulations (CFR)
» Uniform Act - Appraisal, Acquisition and Relocation
» Utilities - 23 CFR 645 and BUY AMERICA

Follow the Consultant Selection process
Secure Specific Authorization before performing work
Utility Notice to Owners = “meeting of the minds” (never unilaterar)

Invoices
» Sufficient detalil
» Match authorized work

Speaker: Laura Hameister






Construction Oversight
Program

Moe Shakernia






Policy and Procedures

Office Bulletin DLA - OB 13-3 & LAPM Chapter 19.6

Establishes ...
» Roles and responsibilities
» Types of oversight reviews
» Review Findings

Speaker: Moe Shakernia






Roles and Responsibilities

» Construction Oversight Engineers (COE)
» ldentify projects to be reviewed
» Coordinate/Perform the reviews
» ldentify/Issue findings
» Monitor local agency corrective action plan
» Provide guidance and training to local agency staff

» Construction Oversight Coordinator (COC)
» Compiles reviews and issues reports
» FHWA liaison

» District Local Assistance Engineer
» May participate at construction oversight reviews

» Perform its role in Local Assistance Dispute Resolution Process
» Issues sanctions on unresolved major project deficiencies

Speaker: Moe Shakernia






Type of Construction Oversight
Reviews

» Preliminary Construction Review (Pre-Construction Review)
» Mid-Project Review (Mid-Construction Review)
» Post-Construction Review

Speaker: Moe Shakernia






Preliminary Construction Review
Checklist

(LAPM, Exhibit 19-A)

Division of Local Assistance

Construction Review Checklist
(Non applicable items are to be left blank)

Review Type: Preliminary Construction Oversight Review

Local Agency: | -lFteuiew Date: | |

Federal Aid Project No.: [Contract No.: | |
Project Description:

Project location [county, city, street]. |
Project Type: |
Funding Source(s):

Caltrans Reviewer(s): |

Caltrans Construction Oversight Engineer. | |

Caltrans DLAE: I_ |

FHWA Participant(s) (if appﬁcable}: |

Local Agency Participant(s): |

Resident Engineer: II'E JLocal Agency| | or Consultani]
If RE is Consultant, Name of Company:

If RE i1s Consultant, Name of Local Agency Employee of Record: |

Speaker: Moe Shakernia






Mid-Project Review
Checklist

(LAPM, Exhibit 19-B)

Division of Local Assistance
Mid-Project Review Checklist

Review Type: Mid-Project Date of Review:

A, PROJECT INFORMATION

1. Federal Aid Project No.:

District:

Agency:

B

Project Description:

5. Project Location:
County:

City:
Street(s):

6. Project Type:

Speaker: Moe Shake?n'ia Fundmg Source(s):

8. Caltrans Reviewer(s):






Post-Construction Review
Checklist

(LAPM, Exhibit 19-C)

Division of Local Assistance
Post-Construction Review Checklist

Review Type: Post-Construction Date of Review:

A. PROJECT INFORMATION

Federal Aid Project No.:

District:

Agency:
Project Description:

R E I

5. Project Location:
County:
City:
Street(s):

6. Project Type:
7. Funding Source(s):
8. Caltrans Reviewer(s):

Speaker: Moe Shakernia






Projects Review Findings

» Results of COE review findings will be sent to

» Local Agency
» DLAE

» Construction Oversight Coordinator

» Findings require a corrective action plan submittal

» Corrective Action Plans (actions to address findings)
» Modifications of policies and procedures
» Participating in training to address systemic related deficiencies
» Project specific issues require additional measures to ensure compliance
» Include timelines for each action to be implemented

» Failure to provide/implement corrective action plan may
result in sanctions.

Speaker: Moe Shakernia






Construction Oversight Program
Publications

Caltrans Oversight Information Notice (COIN)

/ CALTRANS DIVISION OF

GOV LOCAL ASSISTANCE

Home | Travel | Business | Engineering | News | Maps | Jobs | About Caltrans | Contact Us

Caltrans > Local Assistance > Publications > COIN

Caltrans Oversight Information Notice (COIN)

The Caltrans Local Assistance Program Caltrans Oversight Information Notice, or "COIN" for short, are single-topic bulletins
intended to provide outreach information and guidance to local agencies on all issues pertaining to the Federal-aid projects.

They cover a wide variety of subjects. including discussions of findings resulting from process reviews by Caltrans andfor FHVWA,
changes in procedures or regulations, reminders of existing procedures or best practices, and other timely information. The goal is
to help local agencies ensure proper and timely delivery of Federal-aid projects.

Listed below are the COIN's that Caltrans Division of Local Assistance has completed to date:

# COIN #24 16-01: Timely Preparation and Approval of Contract Change Orders

# COIN #23 15-04: Assurance that Construction Subcontracts Contain All Federal Requirements and Pertinent Provisions {(Form

# COIN #22 15-03: Title VI Compliance by Local Agencies

# COIN #21 15-02: Protected Bikeways and Flexible Design

*# COIN #20 15-01: Mon-Traditional {(Electronic) Advertising for Cantract Bids or Proposals

# COIN #19 14-02: Contrator Registration with California Department of Industrial Relations

# COIN #18 14-01: Use of Extra Work at Force Account

“# COIN #17 12-03: Bio-acoustic Requirements for Bridge Projects Involving Pile Driving and Demolition

“# COIN #16 12-02: "MAP-21 - Expansion of the National Highway System"

# COIN #15 12-01: Poster Requirements on Federally-Funded Construction Projects

# COIN #14 11-04: Buy America Requirements

# COIN #13 11-03: Support Documentation for Payments

Speaker: Moe Shakernia # COIN #12 11-02: Administration of Contract Tme

# COIN #11 11-01: Pre-award Audit Requirements for A&E Consultants






Construction Oversight Engineers (COEs

(Statewide)

RISEHEE COE Phone

fofo S Osama Abu-Markhieh (916) 205-8813

4 (North) Moe Shakernia (Son, Marin, Sol, Napa, Ala, CC) (510) 286-5541

4 (South) Siobhan Saunders (SF, sM, SCL) (916) 539-5081

> (North) Siobhan Saunders (916) 539-5081

> (South) Mike Giuliano (805) 549-3072
6,9, 10 Mike Giuliano (805) 549-3072

! Mohammed Pasebani (213) 897-3222

8 Mohammed Pasebani (213) 897-3222
22 . [ Anna Alonso (949) 440-4461






Invoicing

John Brewster

Senior Transportation Engineer





History

Speaker: John Brewster

>
>

Invoices Submitted Directly to LPA (Local Programs Accounting)

Shifted Invoice Review to District

» Added review for eligibility

District and Local Agencies wanted an improved process to reduce effort,
processing time, and rejection rate

Risk-Based invoicing team was formed





Risk-Based Invoicing Goals

» Reduce the level of effort for Agencies, District and LPA in processing and
reviewing invoices

» Create consistency statewide in Invoice processing

Speaker: John Brewster






RBI Team

HQ Division of Local Assistance
District Local Assistance Engineers
Local Programs Accounting

Audits and Investigations

Local Agencies

RTPA/MPO

FHWA

vV vV v v v v Vv

Speaker: John Brewster






RBI References

» Local Assistance Procedures Manual (LAPM), Chapter 5 Accounting/Invoices

http://www.dot.ca.gov/hg/LocalPrograms/lam/lapm.htm

Speaker: John Brewster






Invoicing Process

» No changes to the process
» Agency performs work

Agency submits Invoice to District

District reviews and submits approved invoice to LPA (Local Programs Accounting)

LPA reviews and submits processed invoice to SCO (State Controller’s Office)

vV v v v

SCO issues warrant/EFT (Electronic Fund Transfer)

Speaker: John Brewster






RBI Documents

» Invoice: LAPM Exhibit 5-A Sample Federal Aid Invoice, or equivalent (no

change)

» Checklist: LAPM Exhibit 5-J, Local Agency Invoice Review

> Local Agency certifies the accuracy of the invoice

> District Engineer reviews and concurs with payment of invoice

» Summary: LAPM Exhibit 5-K, Billing Summary, or equivalent (RBI
» Provide summary templates for statewide consistency

> Revise as necessary, without omitting required information

» Attachments: Attachments required by checklist, Local Agency
Checklist (if not previously submitted)

Speaker: John Brewster

Checklist (RBI addition)

addition/revision)

Invoice Review





RBI Submittal Package

Invoice 1 Original, | 1 Original,
2 Copies 3 Copies
1 Original, | 1 Original,
Local Agency Invoice Review Checklist 1 copy 2 copies

Billing Summaries 2 Copies 3 Copies

Speaker: John Brewster






Local Agency Invoice Review Checklist

( Local Assistance Procedures Manual
|

District / Local Agency:
Federal / State Project Number:
Local Project Number:

Footnote: .
This Local Agency Invoice Review Checklist acts as the Caltrans "recei
record" for this invoice

Speaker: John Brewster






Invoice Review Check List Continue

Local Assistance Procedures Manual

Construction Contract Award Package (see LAPM Ch
program-specific guidelines) forwarded to DLAE
award or concurrent with first invoice, v
Construction Contract Change Orders

DLAE reviewed and concurred)

Level of work completed consistent with total fed
invoiced. *

Invoiced amount shall be greater than two | 1
federal and/or state funds or §1,000, whichever
authorized by DLAE (e.g., to prevent loss o
Total invoiced funds do not exceed amo

CTC and/or E-76 (less retention amount *
Submittal of Local Agency Invoice, s

Speaker: John Brewster






Section 1 - Checklist Items to be
Completed by Local Agency /
Concurred by Caltrans

1. Verify project funding agreement (e.g., program supplemental agreement) has
been executed by Caltrans and Local Agency has received copy of executed
agreement





Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

2. Local Agency Invoice Package
format/content/support documentation is
consistent with Chapter 5
“Accounting/Invoices” of Local Assistance
Procedures Manual (LAPM)






Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

3. CTC Allocation (or SB184/LONP letter- Letter
of No Prejudice) and/or Federal Authorization
to Proceed (E-76) Is prior to beginning
reimbursable work/advertising construction \
contract






Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

4. Work performed/costs invoiced are consistent
with approved project scope/limits of CTC
Allocation and/or E-76






Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

5. Phase(s) of work/fund types and
amounts/reimbursement rates are consistent
with state approved project Finance Letter \






6. Work performed in accordance with STIP

Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

Timely Use of Funds (TUF) deadlines, Invoice
Package submitted to Caltrans in time (April

15 of fund reversion year) to comply with \
Department of Finance (DOF) fund
reversion/Cooperative Work Agreement (CWA)
deadlines





Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

7. All consultant agreements/amendments follow
the procurement and Caltrans oversight
processes as outlined in LAPM Chapter 10: \

 LAPM Exhibit 10-C, "Consultant Contract
Reviewer’s Checklist", has been completed
and is in the local agency project files.

Speaker: John Brewster






Speaker: John Brewster

/. Continued

For contracts over $150,000, LAPM Exhibit 10
K(s) “Consultant Certification of Costs and
Financial Management System’ has been
submitted to Caltrans A&l:

Department of Transportation

Audits and Investigations, MS 2

Attention: External Audit Manager

P.O. Box 942874

Sacramento, CA 94274-0001 \
For federally funded projects, LAPM Exhibits
10-01 "Consultant Proposal DBE Commitment”
and/or 10-02 "Consultant Contract DBE
Information”, are also included in local agen
project files





/. Continued

A copy of the executed consultant
contract along with these exhibits
have been forwarded to DLAE within
30 days of contract award or
concurrent with first consultant
Invoice, whichever is earlier






Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

8. Construction Contract Award Package (see
Chapter 15 LAPM) forwarded to DLAE within 60
days of award or concurrent with first
construction invoice, whichever is earlier \






Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

9. Construction Contract Change Orders
(federally eligible, DLAE reviewed/concurred)






Speaker: John Brewster

Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

10.Level of work completed consistent with total
federal/state funds invoiced

Footnote: \
Local Agency must demonstrate that completed construction work is

consistent with the level of federal and/or state funds invoiced (see
Attachment B-3, "Billing Summary/Cost to Date™)





Speaker: John Brewster

Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

11.Invoiced amount shall be greater than 2% of
the total federal and/or state funds or $1,000,
whichever Is greater, unless authorized by the
DLAE (e.g., to prevent the loss of federal \
funds)

Footnote:

Per MTC Resolution 3606 Regional Project Delivery Policy Guidance
agencies must submit a valid invoice at least once every 6 months (also
required in Master agreement and PSA with Caltrans) but should not sub
an invoice more than quarterly %





Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

12.Total invoiced funds do not exceed
amounts allocated/authorized by the CTC
and/or E-76 (less retention amount)

|

Footnote:
For Construction phases, the state shall withhold the greater of two (2)

percent of the total federal/state funds encumbered for each funding

agreement, or a minimum of $40,000 (unless otherwise authorized by t

DLAE), until after the Local Agency submits the Final Report of
e Expenditures (FROE)

91






Section 1 - Checklist [tems to b
Completed by Local Agency /
Concurred by Caltrans

13. Submittal of Local Agency Invoice, signed Local
Agency Invoice Review Checklist, and Billing
Summary with appropriate documentation

Footnote:
A "Billing Summary" (see Attachment B) must be submitted with each

Local Agency invoice unless an acceptable alternative is authorized b
Speaker: John Brewster the DLAE 92






Section 2 - Local Agency Invoice
Certification Z Comments

Speaker: John Brewster

By signing this report, | certify to the best of my knowledge and belief that the report is true, complete, and
accurate, and the expenditures, disbursement, and cash receipts are for the purposes and objectives set forth in
the terms and condition of the Federal/State award. | am aware that any false, fictitious, or fraudulent
information, or the omission of any material fact, may subject me to criminal, civil or administrative penalties for
fraud, false statements, false claims or otherwise. (U.S. Code title 18, section 1001 and Title 31, Sections 3729-
3730 and 3801-3812). | certify that the costs claimed follow pertinent program guidelines, and all Federal/State
regulations. All consultant and contractor agreements have been reviewed and approved in accordance with the
LAPM Chapter 10 “Consultant Selection” and Chapter 16 “Administer Construction Contracts”. | understand that
Caltrans may review this invoice and support documentation for reasonableness at this time and that all invoice
related documentation is subject to future detailed review by the Federal Highway Administration (FHWA) and/or
Caltrans.

Signature of Responsible Local Agency Representative Date

Printed Name and Title

For questions regarding this invoice, please contact:

Local Agency Contact Name E-mail Address Phone No.

Local Agency Comments:






Local Agency Invoice Review Chec
Page 3 o

SECTION 3 — CHECKLIST ITEMS TO BE COI

DATE THAT CALTRANS RECEIVED LOCAL

"Local Agency Contract Award Ch
A: Award Information for ATP/STIP

Speaker: John Brewster






Speaker: John Brewster

Billing Summary Support Phases

Name of Agency
Project Title

Federal Project Number:

Appropriation Codes:

Labor Costs

TOTAL LABOR ROW
Date From| Date To Name Title/Classification Hours (participating) PE Support CE
5/15/14| 5/15/14|John Smith Project Manager 8 1497.17 1497.17
5/1/14| 5/31/14|Brenda Jones Senior Engineer 151 8138.54 8138.54
4/1/14| 6/30/14 Assistant Engineer 322 7230.25 7230.25
4/16/14| 6/15/14 Engineering Tech 76 3744.04 3398.72 345.32
6/16/14| 6/30/14 Office Assistant 10.5 216.11 216.11
Subtotal Labor| $20,826.11| $20,480.79 $345.32 $0.00
Direct Costs
Participating Amount
Date From| Date To Vendor Name Description Invoice No. | Invoice Total PE ROW Support CE
6/16/14| 6/30/14|Publication A RFP 71.65 7.65
4/1/14| 4/30/14|USPS postage 65.00 45.00
1/1/14| 3/30/14|Consultant A Design Services 12209.91 3995.26
1/15/14| 3/15/14|Consultant B Biological Studies 5123.45 2913.54
5/1/14| 5/31/14|Consultant C Material Testing 1957.32
1/1/14| 6/30/14|Consultant D (DBE) |Project Mangement 1241.22 1241.22
Subtotal Direct Costs $8,202.67 $0.00






Speaker: John Brewster

Billing Summary R/W

Name of Agency

Project Title

Federal Project Number:

Appropriation Codes:

(Add lines as necessary for multiple appropriation codes)

Date

Description

TOTAL

Non-Participating Amount

Participating Amount

Acquired Parcels

RAP (Family)

RAP (Business)

Last Resort Housing/Hardship

Utilities






Billing Summary - Construction

Name of Agency
Project Title
Federa Project Number
Appropriation Codes
Invoice Number {Add lines as necessary for multiple appropriation codes)
Bid Amount Previous Paid Amount Invoice Amount Total Amount
Total
Item Description Participating(Y/N) Units Estimated Quantity| Contract price Authorized | Qty or % | Unit Price Amount Qtyor% | Unit Price Amount | Qtyor% | Unit Price Amount
Amount
1 Progress Schedule(Critical path method) Y LS 5 4,000.00 | & 4,000.00 30% 5 1,200.00 10% 5 400.00 0% 1,600.00
2 |Temporary Fence (Type CL-6) Y LF a0 | 8 8.00 | $  3,520.00 2000$ 8.00|$ 1,600.00 150 §  8.00 | $ 1,200.00 350 1 2,800.00
3 Street Sweeping Y 3 s 15,000.00 | $  15,000.00 30% S 4,500.00 15% S 2,250.00 45% 6,750.00
4 Ditch Excavation Y cY 55§ 60.00 | § 3,300.00 55| S 60.00 | S 3,300.00 ol $ 60.00 0 55 X 3,300.00
5 Cold Plane Asphalt Concrete Pavement Y cY 43,200 | § 155 | 5 66,960.00 12960| & 1.55 | 5 20,088.00 10000| $ 1.55 | & 15,500.00 22960 $ 35,588.00
[ Hot Mix Asphalt Y Ton 17,000 | § 78.00 | $ 1,326,000.00 5000| $  78.00 | $390,000.00 6000| $ 78.00 | $468,000.00 $858,000.00
Total for ltems: 5 1,418,780.00 5$420,688.00 5487,350.00 5$908,038.00
cco
1 Maintain Traffic ¥ LS 5 15,000.00 30% S 4,500.00 10% S 1,500.00
2 Remove unsuitable material Y Y 100 45) 5 4,500.00 100% % 4,500.00 0 45) &
3 Additional water pollution control A LS 5 6,000.00 30% $  1,800.00 15% S
4 Loop detector sensar units Y EA 2| 2500 S 5,000.00 0% 5 - 2| 2500 S 5,000.00
5 30,500.00 S 10,800.00 S  7,400.00
Original Contract Amount: $1,418,780
Contract Changes: S 30,500
Revised Contract Amount: $1,449,280
Work Completed to Date (Amountor%) $ 926,238
Retention Amount: 4
Non Participating amount: s
Net Billed To Date: % 431,488
Amount Due this Invoice: S 494,750

Speaker: John Brewster






Non-Infrastructure Projects

» The Non-Infrastructure project Billing Summary is similar to the Support

Phases Summary. However, the difference is that each charge needs to be tied
to a Task identified in the work plan

» NI Eligible costs guidance:

http://www.dot.ca.gov/hqg/LocalPrograms/atp/documents/2017/ATP-Non-
Infrastructure-Guidance-2017-05-09.pdf

Speaker: John Brewster




http://www.dot.ca.gov/hq/LocalPrograms/atp/documents/2017/ATP-Non-Infrastructure-Guidance-2017-05-09.pdf



Speaker: John Brewster

Invoice Template

Exhibit5-A SAMPLE FEDERAL-AID INVOICE

(Except for STIP Projects)

(PREPARE ON LETTERHEAD OF LOCAL AGENCY)

Date of Invoice:

Name, District Local Assistance Engineer:
Department of Transportation:

District Local Assistance:

Street/P.O. Box:

City, CA, Zip Code:

Billing Number:

Invoice Number:

Federal-aid Project Number:

Tax Identification Number:

Date Project Accepted by City/County:
Project Location:

Expenditure Authorization or Advantage Project Number:

, or Final

Local Agency’s Invoice Number

Prefix Project Number (Fed. Agreement #)
Agency IRS ID Number
Final Date or “Ongoing” if not Final
Project Limits

Reimbursement for Federal funds is claimed pursuant to Local Agency-State Agreement No. , Program
Supplement No. , executed on date .
Preliminary Construction Right of Way Construction Total
Engineering Engineering Acquisition Contract

Federal Appropriations | Q24/33D Q24/33D Q24/33D Q24/33D Q24/33D
Code
Federal Authorization 5/12/14 5/12/14 5/12/14 5/12/14
Date
Federal/State 5/15/14 5/15/14 5/15/14 5/25/14
Participating Costs
From
To 7/15/14 7/15/14 6/30/14 8/30/14
Total Indirect costs to $825.00 $1,865.50 $2,690.50
Date
Total Direct Costs to $4,000.60 $8,400.30 $8,290.00 $150,652.00 $171,342.90
Date
Less Retention ($20,000.00)* ($20,000.00)
Liguidated Damages $0.00** $0.00
Nonparticipating Costs | ($350.00) ($840.00) ($1,200.00) ($16,000.00) ($18,390)
Total Federal $4,475.60 $9,425.80 $7,090.00 $114,652.00 $135,643.40
Participating Costs to
date
Less Participating Costs | $2,120.95 $6,350.20 $0.00 $98,231.00 $106,702.15
on Previous Invoice
Change in Participating | $2,354.65 $3,075.60 $7,090.00 $16,421.00 $28,941.25
Costs
Federal Reimbursement | 88.53 88.53 88.53 88.53
Ratio State
Reimbursement Ratio
(if applicable)
Amount of this Claim $2,084.57 $2,722.82 $6,276.77 $14,537.51 $25,621.67
TOTAL INVOICE $25,621.67
AMOUNT






Speaker: John Brewster

Invoice Template

INDIRECT COST CALCULATION

Preliminary Engineering Indirect Costs:

Fiscal Year 2012-2013

Fiscal Year 2013-2014

Direct Cost Base Expense $1,994.00 $673.82
Approved Indirect Cost Rate 31% 33%
Subtotal**** $602.64 $222.36

Total Indirect Costs to Date for Preliminary Engineering $825.00 (this Amount is carried to the front of the invoice under the

Preliminary Engineering column)

Construction Engineering Indirect Costs:

Fiscal Year 2012-2013

Fiscal Year 2013-2014

Direct Cost Base Expense $4,756.23 $1,185.07
Approved Indirect Cost Rate 31% 33%
Subtotal**** $1,474.43 $391.07

Total Indirect Costs to Date for Construction Engineering $1.865.50 (this Amount is carried to the front of the invoice
under the Construction Engineering column)

| certify that the work covered by this invoice has been completed in accordance with approved plans and specifications;
the costs shown in this invoice are true and correct; and the amount claimed, including retention as reflected above, is due
and payable in accordance with the terms of the agreement.

Signature, Title and Unit of Local Agency Representative Phone No.
For questions regarding this invoice, please contact:
Name Phone No.
* Total retention amount withheld from contractor. At the end of the project and after all retention has been
released, this amount should be zero.
il Show “liquidated damages” amount on final invoice.
e Total must be rounded down to the lowest cent. Federal rules do not allow rounding up.

kx « Indirect cost for this project equals the direct cost base expense (i.e., direct salaries & wages plus fringe benefits)
for this project multiplied by the approved indirect cost rate.

« Indirect cost reimbursement will not apply to direct costs, i.e., payment of construction contracts and right of

way purchases, not included in the direct cost base.

« An indirect rate must be approved by Caltrans every fiscal year to be used for only those costs incurred for

that year.






Invoice Submittal

» Invoices should be submitted to:
Name of Caltrans Area Engineer

Attn: Invoice Coordinator
California Dept. of Transportation
Office of Local Assistance
P.O.Box 23660,MS 10-B
Oakland, CA 94612-0660

Tips:

» Use USPS standard first class mail

» Express courier services are not recommended; they are
higher in cost and often take longer to arrive at your
DLAE inbox

» Do not Send Invoices to the District Director

Speaker: John Brewster






District 4 Tracking Database

D4 Local Assistance Database System

Home Car Reservations Invoice E76s CTC Allocation/Extensions Environmental Admin

Reports

Field Review Log Project List

Home » Invoices

Invoices

Last Import on 2017-05-11 05:00:39

Show Aging Invoices E Export Aging Invoices Advanced Search

Speaker: John Brewster

Profile About

Displaying 1-40 of 8970 results.
. . . Final . .
. .\ Date Invoice Agency Date Date To Invoice Is Final . Invoice Days in
AL BT LT 2 sy IR Received » ID Invoice ID Rejected Accounting Amount Invoice ::;';:emon Lo Date Process e
Al
e/ Wetropolitan Multi- 217- .
~ Alan Wong STPCML ~ 6084{177) Transportation 20170510 32 MNA $300,098 N 1 Pending
® L. County 05-02
Commission
Sonoma County
A/ Ken PPM1T 6364(015) Transportation Senoma 2017-05-10 03 03-043017 $21,854 N 20170313 2017 1 Pending
» Nguyen Authority County 05-05
&, “al Alameda 2017- )
V4
%  Chauhan HSIPL 5050(043) Hayward [ 20170510 1 337280 175404 N 05.05 1 Pending
L9 1
\, / Jae-Myung . Marin g 2017- )
X Lee BRLS 5927(098) Marin County County 20170510 5 5 $34083 N 05.05 1 Pending
Alameda County |
‘1\”9’, ?hlauhan TGR2DGL 6480(003) Transportation gl:u ity 2017-05-10 6FIN 322 $154262 Y 52_1{]2 1 Pending
Commission
L]
L vl Alameda g : g 2017-
%  Chauhan HSIPL 5933(129) Alameda County County 20170509 4 17MD5:01 20170509 B41474 N 05.05 0 Approved
&, Johnson Solano 2017- -
V4
X Lee HPLUL 5923(083) Solano County e 2017-05-08 16A 17-011REV 146,752 N 0419 3 Pending
AN Alan Wong STPL 6084(175) 'T'grri?sp(]lrltt:tri]on Mult- 20170508 1 NA $2,625643 N 2017 3 Pendi
W ng po County S nN4-25 ng






Local Programs Accounting Tracking
http://www.dot.ca.gov/tmp/lapsintropage.html

@ Division of Accounting - Search payment history - Windows Intemet Explorer [ =& ][]

File Edit View F rites  Tools Help
¢ Favorites \ 5 [B) Google ] Suggested Sites » ] Web Slice Gallery =
J- Division of Accounting - Search payment history % v B v [ g v Pagew Safetyv Toolsv @+

Skip to: Content | Footer | Accessibility L‘Search | E

CALIFORNIA DEPARTMENT OF

GOV TRANSPORTATION

Home | Travel | Business | Engineering | News | Maps | Jobs | About Caltrans | Contact Us

Transportation Permits | Encroachment Permits | Truck Services | Procurement & Contracts = Traffic Operations

-» Caltrans Home Caltrans > Division of Accounting > Payment History

-%» Accounting Home

<% Online Services . i
 Caltrans Travel Guide Vendor Payment History '

Welcome to the Department of Transportation’s Vendor Payment History.

The information on this website contains payment history for payments issued within the past 18 months to all Department of
Transportation external vendors except major construction contractors.

To use the Vendor Payment History site, users may search for payments based on Vendor Name, Contract or Purchase Order
Number, Project Name, Invoice Date, and/or Invoice Number.

When entering data, be specific. The system will provide search results based on data that is inputted. For example, if
Sacramento is entered into the Vendor Name field, results will identify the City of Sacramento, County of Sacramento,
Sacramento Air Quality Management District, Sacramento Area Council of Government, AREF Sacramento LP, California State
University Foundation, Future Ford of Sacramento, etc.

If a local agency is searching for payments for a locally administered project, input either the local assistance Project Number or
the Federal-Aid Number in the Project Name field. For example: CML-5012(088) or simply 5012(086).

All payments are displayed by invoice date. If an invoice is paid by warrant, please allow the State Controller's Office (SCO) 10 to
15 days from the "Date To SCO” field to issue the warrant. If the payment was made by Electronic Funds Transfer (EFT), please
allow the SCO 4 to 6 days to complete the transfer.

If an invoice was disputed through the Department’s financial management system, a Dispute Reason will be provided.

If users wish to conduct additional searches _click the Search Again link.

Enter the Vendor Payment History site. ? C L I C K H E R E
Speaker: John Brewster

Enter the Contract Payments and Information site.

& € Intemet | Protected Mode: On 3 v ®1e5% -






http://www.dot.ca.gov/hqg/payhist/index.php/search/searc

ile  Edit View Favoritss Tools  Help

¢ Favorites | < [ Google @] Suggested Sites v B Web Slice Gallery =+

#% Division of Accounting - Search payment history __ th - - [ deh ~ Page~v Safety> Toolk~ @~ o

Skip to: Content | Footer | Accessibility |Search I@

CALIFORNIA DEPARTMENT OF

GOV TRANSPORTATION

Home | Travel | Business | Engineering | News | Maps | Jobs | About Caltrans | Contact Us

Transportation Pemmits = Encroachment Permits = Truck Services | Procurement & Contracts | Traffic Operations

Caltrans > Division of Accounti

> Office of Accounts Payable > Payment History

Required Search Criteria
Enter one or more criteria to search on. The more criteria entered, the narrower the result

Vendor Name
Contract/PO Number

Project Name
ct Optional Search Criteria
Invoice From Date ] (DD/MI

Invoice To Date (DD/MMAYYYY)

Invoice Number

Backto To

Conditions of Use | Privacy Paolicy
Copyright © 2010 State of California

Type FPN in
Project Name
field
“Example:

@ Intebnet | Protected Mode: On fh o W|15% -

Speaker: John Brewster






Ist of Invoice Payments

& Division of Accounting - Search payment history - Windows Internet Explorer

File Edit View Favorites Tools Help

i Favorites | 35 [ Google ] Suggested Sites ~ ] Web Slice Gallery =
J. Division of Accounting - Search payment history - ~ [ d v Pagew Safetyv Tooks~w @~

SRIp 107 CONTENT OOTET | ACCESSIDITY geart -

CALIFORNIA DEPARTMENT OF M

GOV TRANSPORTATION

Home | Travel | Business | Engineering | News | Maps | Jobs | About Caltrans | Contact Us

Encroachment Permits | Truck Services = Procurement & Contracts | Traffic Operations

Transportation Permits

% Caltrans Home Caltrans > Division of Accounting > Office of Accounts Payable > Payment History
-» Accounting Home
*»  About Us R
e Payment History Search Results
-%» Caltrans Travel Guide h .
. search again
-» Related Sites
-%» Contact Us . . . Invoice . q q =
Vendor Contract/PO Project Invoice EFT Partial/Final Amount Received Invoice Dispute Dispute Date to 5
Name Number Name Number Payment Paid eg:'t‘; Date Date Reason sSCo
SANTA 046264015N | HPLUL- « 126264050 EFT | Partial $31022.85 05/27/2014 | 05/19/2014 06/28/2014
CLARA 6264
VALLEY (050)
TRANS
: AUTH
SANTA 046264015N | HPLUL- & 136264050 EFT | Partial $24358.28 06/20/2014 = 06/17/2014 07/26/2014
N CLARA 6264
ftrans VALLEY (050)
TRANS
AUTH
SANTA 046264015N | HPLUL- = 146264050 EFT | Partial $83921.21 07/21/2014 |+ 07/14/2014 08/28/2014
CLARA 6264
VALLEY (050)
TRANS
AUTH
SANTA 046264015N | HPLUL- = 156264050 EFT | Partal $83520.48 08/26/2014 | 08/21/2014 10/17/2014
CLARA 6264
VALLEY (050)
TRANS
AUTH

TOTAL | $222 822 82

< n ]

Speaker: John Brewster @ Interet | Protected Mode: On






Use this cover page shown below for inactive
projects

INVOICE FOR
INACTIVE PROJECT

PLEASE
EXPEDITE!

Speaker: John Brewster






Time Line for Invoice Processing

Invoice Payment
Received by made by
D4 Local SCO

Assistance

Float District Review LPA Review

20 Days 15 Days

60 Calendar Days

LPA = Local Programs Accounting
SCO= State Controller's Office

Speaker: John Brewster






Tips: Submittals to Remember

Federally Funded Consultant Service Contracts: Submit the following
of contract award.

1. Copy of executed consultant agreement(s).

2. Exhibit 10C “Consultant contract reviewers checklist
3. Exhibit 10-01 * Consultant proposal DBE commitment”
4. Exhibit 10-O2 *“Consultant contract DBE Information”

5. Consultant contracts > $150,000, Agency submits Exhibit 10-K to Caltrans A
and Investigations.

Federally funded construction contracts: Submit the following within 60 days o
contract award.

1. Exhibit 15-L “ Local agency contract award checklist™.
2. Exhibit 15-M “Detail Estimate™
3. Exhibit 15-N “ Finance Letter”
e omeensier 4. EXDIDIT 15-B - *“Resident Engineer’s construction contract adminis

5. Exhibit 15-G “Copy of the local agency bidder DBE informatio
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SUB-REGIONAL SINGLE POINT
OF CONTACT (SPOC) TRAINING

May 23, 2017

East Bay SPOC Workshop

Contra Costa Transportation Authority
Walnut Creek, CA

CONTRA COSTA ’

authority
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Outlined in MTC’s Resolutions 3606 and 4202

Each agency must maintain a SPOC for all FHWA-
administered projects who will work closely with FHWA,
Caltrans, MTC, and the CMA on all federal funding
ISsues

Maintain a project list to keep track of major milestones
for all federal aid projects

Attend the federal-aid series held by Caltrans Local
Assistance and SPOC trainings held by MTC

Maintain staff resources necessary to deliver federal-
ald projects within the funding timeframe

Ensure the agency has the financial system in place
that meets state and federal invoicing and auditing
requirements

Notify MTC and CMA of change in SPOC





CONGESTION MANAGEMENT
AGENCY (CMA) OVERVIEW:

f transportation
G authority






WHAT IS A CMA?

Each County in the Region has a
Congestion Management Agency
(CMA) or equivalent.

The CMA is responsible for
development of a Congestion
Management Program (CMP) or
Countywide Transportation Plan (CTP)

CMAs also serve as the governing
body that programs state and federal
transportation funds passed down from
the Region (MTC).
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MTC, in cooperation with the Bay This is for

Area Partnership, adopts "OBAG’
Resolutions which direct the \

policies and procedures

associated with a funding program Project Selection Criteria and

Programming Policy

In the form of “guidelines.”

For
FY 2012-13, FY 2013-14,
FY 2014-15 and FY 2015-16

MTC often delegates project
selection for programs to the nine
Bay Area CMAs.






WHAT IS IN THE MTC PROGRAM
GUIDELINES AND POLICIES

MTC Program Resolutions include requirements and

guidelines such as:

Complete Streets Checklist & California
Department of Housing and Community
Development (HCD) requirements
Maintaining a Single Point of Contact for all Federal
Aid projects.

Funds are programmed over several fiscal years.
Specifying eligible applicants

Specifying eligible project types

Specifying amount of funds in Priority Development
Areas (PDAS)






CMAS DEVELOP APPLICATIONS AND
SELECT PROJECTS

CMAs develop a project selection
process in their counties using the
guidelines developed by the Bay Area
Partnership:

« Call For Projects Announcement

« Call For Projects Application

* Project Selection Criteria
* Project Evaluation
« Board approval for project funding

e Public Outreach





WHAT HAPPENS AFTER PROJECTS ARE
SELECTED BY CMAS FOR FUNDING?

Once projects have been selected for
funding and are approved by CMA Boardsfs
they are sent to MTC. -

CMA's next job Is to assist local agencies |
to program their projects with MTC.

Add the projects to the Transportation
Improvement Program (TIP) through
MTC’s Fund Management System (FMS)).

CMAs are responsible for reviewing FMS
entries and submitting them to MTC





MTC PROGRAMMING REQUIREMENTS
Vil IMiINVUUINAIVIIVINING N UIINNELY )

CMAs ensure compliance with MTC'’s 5 @ :
programming requirements such as: &

\,\\gﬁé.

Regional Transportation Plan (RTP) Consistency
Federal Program Requirements

Regional Delivery Guidelines requirements (attached
resolution of local support, Complete Streets Checklist,
complete FMS entries, compliance with HCD
requirements, etc)

Balancing the funding drawdown between program
years





AFTER PROGRAMMING - DELIVERY

Once projects have been programmed in the
TIP, CMAs try to help local agencies deliver
their projects through the federal aid process.

PROCEDURES

MANUAL

CMAs try to keep track of issues that could
potentially affect project sponsors and assist
where they can.

CMAs also monitor project delivery (per MTC
Resolution No. 3606) and assist sponsors to
stay off the Caltrans “inactive list”.






TYPICAL PROGRAM CYCLE

v

CMAs release a call for
projects and perform

outreach
(if needed) ‘:

=
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Single: Point: of
Copntsict (SPOC
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Kenneth Kao, Senior Planner, P&A

June 6, 2017

METROPOLITAN TRANSPORTATION COMMISSION






20417 SPOG rrainings/\Voerkshops

e Funding Overview
* North Bay — May 31 « MTC Delivery Policies

= South Bay — June 20

= One Regional Workshop Main Topics

= Caltrans D4 — Today « MTC Delivery Policies
 Role of CT Local Assistance
e Best Practices by Phase in

. . Project Deliver
= Future: Federal-Aid Series : /

Workshop (5-Days)

METROPOLITAN TRANSPORTATION COMMISSION






Regionall belivery Policy, “36067

= Bay Area’s Delivery Policy for federal and state funds

Jointly developed by local agencies, CMAs, and MTC

= Goal: Ensure most benefit to Bay Area projects

= Delivery Deadlines to ensure money is not lost/ kept on projects
= Ability to receive funds from other counties and other states

= Protection from federal rescissions

Importance of YOU: the SPOC

METROPOLITAN TRANSPORTATION COMMISSION






Single Point ofi Contact buties

Maintain knowledge of federal delivery rules and MTC
Resolution 3606 deadlines and requirements

= Coordinate and resolve issues within LPA
= Ensure on-time and on-budget delivery of projects

= Report on project status via Annual Obligation Plan
and regular updates to MTC and CMA

= Attend trainings/workshops/working groups;
complete SPOC checklist (pending)

METROPOLITAN TRANSPORTATION COMMISSION






Funding eadlines

= QObligation open for funds in any year of TIP; first-come, first-served:
February 1

= Construction funds must be awarded within 6 months of obligation
= Project must invoice every 6 months

= TIP Revisions (1 month — 4 months, depending on change needed)

METROPOLITAN TRANSPORTATION COMMISSION






More information

= Federal: Mallory Atkinson, 415-778-6793 matkinson@mtc.ca.qgov

= Delivery Monitoring: Marcella Aranda, 415-778-5214
maranda@mtc.ca.gov

= TIP: Adam Crenshaw, 415-778-6794 acrenshaw@mtc.ca.gov

= Qverall: Ross McKeown, 415-778-5242 rmckeown@mtc.ca.gov

METROPOLITAN TRANSPORTATION COMMISSION






		Single Point of Contact (SPOC)�Regional Workshop

		2017 SPOC Trainings/Workshops

		Regional Delivery Policy, “3606”

		Single Point of Contact Duties

		Funding Deadlines

		More information




SUB-REGIONAL SINGLE POINT
OF CONTACT (SPOC) TRAINING

June 20, 2017

South Bay SPOC Workshop

Santa Clara Valley Transportation Authority
San Jose, CA

r

\
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Outlined in MTC’s Resolutions 3606 and 4202

Each agency must maintain a SPOC for all FHWA-
administered projects who will work closely with FHWA,
Caltrans, MTC, and the CMA on all federal funding
ISsues

Maintain a project list to keep track of major milestones
for all federal aid projects

Attend the federal-aid series held by Caltrans Local
Assistance and SPOC trainings held by MTC

Maintain staff resources necessary to deliver federal-
ald projects within the funding timeframe

Ensure the agency has the financial system in place
that meets state and federal invoicing and auditing
requirements

Notify MTC and CMA of change in SPOC





CONGESTION MANAGEMENT
AGENCY (CMA) OVERVIEW:

f transportation
G authority






WHAT IS A CMA?

Each County in the Region has a
Congestion Management Agency
(CMA) or equivalent.

The CMA is responsible for
development of a Congestion
Management Program (CMP) or
Countywide Transportation Plan (CTP)

CMAs also serve as the governing
body that programs state and federal
transportation funds passed down from
the Region (MTC).
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MTC, in cooperation with the Bay This is for

Area Partnership, adopts "OBAG’
Resolutions which direct the \

policies and procedures

associated with a funding program Project Selection Criteria and

Programming Policy

In the form of “guidelines.”

For
FY 2012-13, FY 2013-14,
FY 2014-15 and FY 2015-16

MTC often delegates project
selection for programs to the nine
Bay Area CMAs.






WHAT IS IN THE MTC PROGRAM
GUIDELINES AND POLICIES

MTC Program Resolutions include requirements and

guidelines such as:

Complete Streets Checklist & California
Department of Housing and Community
Development (HCD) requirements
Maintaining a Single Point of Contact for all Federal
Aid projects.

Funds are programmed over several fiscal years.
Specifying eligible applicants

Specifying eligible project types

Specifying amount of funds in Priority Development
Areas (PDAS)






CMAS DEVELOP A FFLH
WIVIMW
@ELE//—\\ F /‘/‘u‘

CMAs develop a project selection
process in their counties using the
guidelines developed by the Bay Area
Partnership:

« Call For Projects Announcement

« Call For Projects Application

* Project Selection Criteria

* Project Evaluation

« Board approval for project funding

e Public Outreach

\ \ %
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OBAG Program

About The ProgramMTC's framework for programming 2018-2022 Surface
Transportation Block Grant Program (STBGF) and Congestion Mitigation and Air
Quality (CMAQ) funds is called the "OneBayArea Grant” Program (OBAG).

The OneBayArea Grant Program is a funding approach that integrates the region’s
federal transportation program with California’s climate law (Senate Bill 375, Steinberg
2008) and the Sustainable Communities Strategy. Funding distribution to the counties
considers progress toward achieving local land-use and housing policies by:

+ Rewarding jurisdictions that accept housing allocations through the Regional
Housing Need Allocation (RHNA) process and support housing through
transportation projects.

Supporting the Sustainable Communities Strategy for the Bay Area by promoting
transportation investments in Priority Development Areas (PDAs.

The OBAG program allows flexibility to invest in transportation categories such as
Transportation for Livable Communities, bicycle and pedestrian improvements,
local streets and roads preservation, safe routes to school, and mobility
management.

The 2016 OBAG call for projects is now open.
Detailed information and forms can be found here:

+ OBAG Program documents

Project Applications Due

Date: Friday, July 29, 2016

Time: 4:00 PM

To: Celeste Fiore

408.321.5693 and Celeste Fiore@VTA.org
Santa Clara Valley Transportation Authority

+ OBAG Documents






WHAT HAPPENS AFTER PROJECTS ARE
SELECTED BY CMAS FOR FUND!

Once projects have been selected for
funding and are approved by CMA Boards, =
they are sent to MTC.

CMA's next job Is to assist local agencies
to program their projects with MTC.

Add the projects to the Transportation
Improvement Program (TIP) through
MTC’s Fund Management System (FMS)).

CMAs are responsible for reviewing FMS
entries and submitting them to MTC





MTC PROGRAMMING REQUIREMENTS
Vil IMiINVUUINAIVIIVINING N UIINNELY )

CMAs ensure compliance with MTC'’s 5 @ :
programming requirements such as: &

\,\\gﬁé.

Regional Transportation Plan (RTP) Consistency
Federal Program Requirements

Regional Delivery Guidelines requirements (attached
resolution of local support, Complete Streets Checklist,
complete FMS entries, compliance with HCD
requirements, etc)

Balancing the funding drawdown between program
years





HOW DOES THE RTP AND TIP AFFECT YOU?

Feds or Caltrans will

RTP / SCS ask, “Is this project
25yearplan & in the Transportation
Dy Improvement Plan

A=

L (TIP)?” Check FMS
TIP to see if this is in the
4 year program B TIP

| Project y ¥

To get a project in the TIP
the Metropolitan

Transportation Commission A

(MTC) will ask “Is this NEPA or
project consistent with the Allocation or
Regional Transportation Obligation or
Plan (RTP)?” Project Report

Plan Bay Area 2040 is the
RTP





AFTER PROGRAMMING - DELIVERY
m \ \VUONAIVIIVITING = v \

Once projects have been programmed in the
TIP, CMAs try to help local agencies deliver
their projects through the federal aid process. gREJeN?

ASSISTANCE
PROCEDURES

CMAs try to keep track of issues that could MANUAL
potentially affect project sponsors and assist ~ oo
where they can.

CMAs also monitor project delivery (per MTC
Resolution No. 3606) and assist sponsors to
stay off the Caltrans “inactive list”.






TYPICAL PROGRAM CYCLE

v

CMAs release a call for
projects and perform

outreach
(if needed) ‘:

=





VTA AND CCAG PROGRAMMING
CO

INTACTS

VTA Contacts
Bill Hough 408.321.5735 or bill.hough@vta.org
Celeste Fiore 408.321.5693 or celeste.flore@vta.org
Amin Surani 408.546.7989 or amin.surani@vta.org

Ephrem Meharena 408-952-4220 or
ephrem.meharena@vta.org

CCAG Contacts
Jean Higaki 650-599-1462 or jhigaki@smcgov.org
Jeff Lacap 650-599-1455 or jlacap@smcgov.org
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OUB-REGIONAL SINGLE POINT
OF CONTACT (SPOC) TRAINING

May 30, 2017
SPOC Workshop
1250 San Carlos Ave., San Carlos, CA






REQUIREMENTS OF A SPOC

Outlined iIn MTC’s Resolutions 3606 and 4202

Each agency must maintain a SPOC for all Federal
Highway Administration (FHWA)-administered
projects that will work closely with FHWA, Caltrans,
MTC, and the CMA on all federal funding issues

Maintain a project tracking sheet with major
milestones for all federal aid projects

Attend the federal-aid process training class held by
Caltrans Local Assistance at least every

Maintain staff resources necessary to deliver
federal-aid projects within the funding timeframe

Has a financial system in place that meets state and
federal invoicing and auditing requirements





SPOC CHECKLIST

Have sufficient knowledge to
navigate the federal aid process

Have basic understanding of the
relationship between Fund
Management System
(FMS)/Transportation
Improvement
Program(TIP)/Regional
Transportation Plan (RTP)

SPOC has read and
understands the provisions of
the Regional Project-Funding
Delivery Policy, MTC Resolution
3606

Keep Up-to-date Spreadsheet of
delivery milestones for ALL
federal projects in jurisdiction

Communicate project delivery
status to CMAs

Meet with respective CMA on a
regular basis during project
Initiation and major milestones

Have a active FMS Account
login

Ensure Project Consistency with
the TIP

Attend at least Y2 LSRWG (Local
Streets and Roads Working
Group) meetings on an annual
basis

Maintain the Unanticipated
Delays Worksheet

Note: The checklist is still under
development. Please see hard copy
and provide comments/ questions to
or Ross McKeown

Marcella Aranda



mailto:rmckeown@mtc.ca.gov

mailto:MAranda@mtc.ca.gov



If your agency changes a SPOC you nee
register your new SPO

an Mats
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WHAT IS A
CONGESTION MANAGEMENT
AGENCY (CMA)






WHO/ WHAT IS A CMA

Each County in the Region has a
Congestion Management Agency
(CMA) or equivalent.

The CMA is responsible for - L F e ;
development of a Congestion X 4 :
Management Program (CMP) or ok ot
Countywide Transportation Plan (CTP) . f %

San Francisco "™ N P

b Nl

CMAs also serve as the governing W Aameda ),
body that programs state and federal Son Mateo 1 BTG
transportation funds passed down from 7575
the Region (MTC).
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WHY DO THE CMAS SEND OUT THE
CALL FOR PROJECTS?

MTC, in cooperation with the Bay This are

Area Partnership, adopts guidelines for
Resolutions which direct the 0BG

policies and procedures \
associated with a funding program Project Selection Criteria and

Programming Policy

In the form of “guidelines.”

For
FY 2012-13, FY 2013-14,
FY 2014-15 and FY 2015-16

MTC often delegates project
selection for programs to the nine
Bay Area CMAs.






Typical requirements from the MTC program
resolutions includes:

WHAT IS IN THE MTC PROGRAM
GUIDELINES AND POLICIES

Maintaining a Single Point of Contact for all
Federal Aid projects.

Spreading program funds over several fiscal years.
Specifying eligible applicants
Specifying eligible project types
Specifying amount of funds in PDAS






CMAS DEVELOP APPLICATIONS AND
BEERCEELTS

CMAs develop a project selection (M
process in their counties using the S
guidelines developed by the Bay Area
Partnership:

« Call For Projects Announcement
o Call For Projects Application
* Project Selection Criteria

* Project Selection Panels

 Board approval for project funding

Authority

e Public Outreach





WHAT HAPPENS AFTER PROJECTS ARE
SELECTED BY CMAS FOR FUNDING?

Once projects have been
selected for funding and are
approved by CMA Boards, they
are sent to MTC.

CMA's next job Is to assist local
agencies to program their
projects with MTC. (Getting
projects in the TIP through FMS).
We have submit rights.






MTC PROGRAMMING REQUIREMENTS

CMAs review and approve programming to
ensure compliance with requirements such as:

Regional Transportation Plan Consistency g G E
Federal Program Requirements g\&

Regional Delivery Guidelines requirements (attached
resolution of local support, complete FMS entries,
compliance with HCD requirements, HPMS...etc.)

Balancing the funding drawdown between program years

Checking for other regional requirements (Complete
Streets Checklist, certifications, PDA locations, etc.)





AROW DOES THE RTP AND TIP AFFECT YOU?

Feds or Caltrans will

RTP /SCS ask, “Is this project
25 year plan ’ in the Transportation
Improvement Plan
(TIP)?” Check FMS
TIP

to see if this is in the
TIP
To get a project in the TIP

the Metropolitan ’

Transportation Commission

(MTC) will ask “Is this NEPA or
project consistent with the Allocation or
Regional Transportation Obligation or
Plan (RTP)?” Project Report

Plan Bay Area 2040 is the
RTP
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TYPICAL PROGRAM CYCLE






AFTER PROGRAMMING - DELIVERY

Once projects have been programmed in the
TIP, CMAs try to help local agencies deliver -
their projects.

PROCEDURES

MANUAL

Since most projects use Federal-Aid, CMAS try
to keep up with issues that affect project
sponsors and assist where they can.

CMAs also monitor for delivery (per MTC
Resolution No. 3606) and assist sponsors with
delivery in order to stay off the Caltrans
“Inactive list”.






CHEAT SHEETS

C/CAG has cheat sheets an
links to help you.

These can be found at:
http://ccag.ca.gov/progra
ms/transportation-
programs/federal-aid/

For San Mateo agencies e
you can also just give us a
call.

Jean Higaki 650-599-1462 - jhigaki@smcgov.org
Jeff Lacap 650-599-1455 - jlacap@smcgov.org






CHEAT SHEETS

SFCTA's Resources

 Info sharing at monthly Technical

Working Group (TWG) meeting
(Third Thursdays, 9:30am at SFCTA

office)

nt, at

Mike Pickford (415) 522-4822; mike@sfcta.org
Amber Crabbe (415) 522-4801; amber@sfcta.org



http://www.sfcta.org/fed-aid-guide



MORE RESOURCES

Caltrans has more
resources to help you.

State site:
http://www.dot.ca.gov/hq/
LocalPrograms/training.ht
ml

District 4 site:
http://www.dot.ca.gov/dist4/
ola/training.php

&4 CALTRANS DIVISION OF
GOV LOCAL ASSISTANCE
Travel Dhusingss | Engineering  Mews | Maps | Jobs | About Calteans | A 80 Z | Contact Us

14567 80N R
Training for Lo<al Agencies

Training for Local Agencies

LIFORNIA LTAP CENTER AND LOCAL ASSISTANCE TRAINING

f California e e
GOV Department of Transportation District 4

* Disirict & Home Page
» Disinct ¢ Departmencs

+ D4 Transpartation Planning
Fome

# [4 Local Apmstance
» D4 Procachws v ing Presenta
D4 Project Stahss "
= 04 Invoce Stan
® D4EDS Stann
* [d Envronmantal Stata
» D4 Training
= D4 Directory
» D4 FAQ

Check Current
Hi Canditioes
Erter Fighasy basrbamiy)






REGIONAL WORKSHOP
Don’t forget the Regional Workshop

Tue. 6/6/17, 9:00a — 12:00p

Caltrans Local Assistance, District 4
Oakland, CA 94612

RSVP: https://mtc-spocworkshop-
regional2017.eventbrite.com

Reservations Required. Priority Is given to registered SPOCs.
General questions may be directed to Marcella Aranda to
maranda@mtc.ca.gov





QUESTIONS?

B 28
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OUB-REGIONAL SINGLE POINT
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REQUIREMENTS OF A SPOC

Outlined in MTC’s Resolutions 3606 and 4202

Each agency must maintain a SPOC for all FHWA-
administered projects that will work closely with FHWA,
Caltrans, MTC, and the CMA on all federal funding
Issues

Maintain a project tracking sheet with major milestones
for all federal aid projects

Attend the federal-aid process training class held by
Caltrans Local Assistance

Maintain staff resources necessary to deliver federal-
ald projects within the funding timeframe

Have a financial system in place that meets state and
federal invoicing and auditing requirements





SPOC CHECKLIST

CERTIFIED SPOC MUST:
Have sufficient knowledge to navigate the federal aid
process

Have basic understanding of the relationship between
FMS/TIP/RTP

Maintain training every two years to coincide with the TIP
(odd years)

Keep Up-to-date Spreadsheet of delivery milestones for
ALL federal projects in jurisdiction

Communicate project delivery status to CMAS

Meet with respective CMA on a regular basis during
project initiation and major milestones

Have a active FMS Account login

Ensure Project Consistency with the TIP

Attend at least Y2 LSRWG meetings on an annual basis
Maintain the Unanticipated Delays Worksheet





WHAT IS A
CONGESTION MANAGEMENT
AGENCY (CMA)

SONOMA COUNTY TRANSPORTATION AUTHORITY






WHO/ WHAT IS A CMA

Each County in the Region has a
Congestion Management Agency
(CMA) or equivalent.

I Solano

The CMA is responsible for
development of a Congestion Py
Management Program (CMP) or A S - Contra Costa %

1 g

Countywide Transportation Plan (CTP) San Francisco TR Ty A

b Nl

~ Alameda ’-i.,-

CMAs also serve as the governing
body that programs state and federal
transportation funds passed down from
the Region (MTC).

San Mateo
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WHY DO THE CMAS SEND OUT THE
CALL FOR PROJECTS?

MTC, in cooperation with the Bay
Area Partnership, adopts
Resolutions which direct the
policies and procedures
associated with a funding program
In the form of “guidelines.”

MTC often delegates project
selection for programs to the nine
Bay Area CMAs.

This is for
“OBAG”

\

Cycle 2 Program
Project Selection Criteria and

Programming Policy

For
FY 2012-13, FY 2013-14,
FY 2014-15 and FY 2015-16






Typical requirements from the MTC program
resolutions includes:

WHAT IS IN THE MTC PROGRAM
GUIDELINES AND POLICIES

Maintaining a Single Point of Contact for all
Federal Aid projects.

Spreading program funds over several fiscal years.
Specifying eligible applicants
Specifying eligible project types
Specifying amount of funds in PDAS






CMAS DEVELOP APPLICATIONS AND
SELECT PROJECTS

CMAs develop a project selection process
In their counties using the guidelines
developed by the Bay Area Partnership:

o Call For Projects Announcement

e Call For Projects Application

* Project Selection Criteria

* Project Selection Panels

 Board approval for project funding

 Public Outreach





SOLANO TRANSPORTATION AUTHORITY
OBAG CYCLE 2 PROJECT SELECTIONS

Each Solano advisory committee selected a priority
project. (BAC, PAC, PCC, etc.)

Provided the Technical Advisory Committee (TAC) with 3
options:
Joint CMAQ and STP Call for Projects
Separate CMAQ Call for Projects and STP Call for Projects
CMAQ Call for Projects and STP Formula Distribution

Utilized MTC Criteria and added additional STA specific
criteria to score project submittals.

Met with project sponsors to confirm OBAG project
submittals were city priorities.

Selected OBAG projects in context of economic
development and 5-year funding availability of YSAQMD,
TFCA, TDA, and ATP.






STA OBAG CYCLE 2
TIER 2 PROJECTS FUNDING STRATEGY

OBAG Cycle 2 Tier 2 Projects
Project Funding
Sponsor Project Name Project Type Request YSAQMD TDA BAAQMD ATP
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WHAT HAPPENS AFTER PROJECTS ARE
SELECTED BY CMAS FOR FUNDING?

Once projects have been
selected for funding and are
approved by CMA Boards, they
are sent to MTC.

CMA's next job Is to assist local
agencies to program their
projects with MTC. (Getting
projects in the TIP through FMS).
We have submit rights.






MTC PROGRAMMING REQUIREMENTS

CMAs review and approve programming to
ensure compliance with requirements such as:

Regional Transportation Plan Consistency

¥

Ny
Federal Program Requirements g\@}—k

Regional Delivery Guidelines requirements (attached
resolution of local support, complete FMS entries,
compliance with HCD requirements)

Balancing the funding drawdown between program years

Checking for other regional requirements (Complete
Streets Checklist, certifications, PDA locations, etc.)





AFTER PROGRAMMING - DELIVERY

Once projects have been programmed in the
TIP, CMAs try to help local agencies deliver -
their projects.

PROCEDURES

MANUAL

Since most projects use Federal-Aid, CMAS try
to keep up with issues that affect project
sponsors and assist where they can.

CMAs also monitor for delivery (per MTC
Resolution No. 3606) and assist sponsors with
delivery in order to stay off the Caltrans
“Inactive list”.
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TYPICAL PROGRAM CYCLE

v

CMAs send out a
call for projects

and perform
outreach.






QUESTIONS?
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