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Cycle 5 Lifeline Transportation Program of Projects (FY2016-17 and FY2017-18)

Project

Project Sponsor

Project Description

STA
(95%)"

STA
(5% Conting.)"

5307

TOTAL Lifeline
Funding

Local Funds

Program
Year

Preservation of Existing Services in
Communities of Concern

AC Transit

The project aims to continue and improve transit service to several key Communities of
Concern in the southern, central and northern portions of Alameda County. The routes
(Route 20, 40, 51A, 51B, 72, 800, and 801) serve low-income communities that have
been identified because of spatial gaps in service in the Community Based
Transportation Plan (CBTP).

2,051,426

83,748

1,514,825

3,649,999

2019

Route 14 Operating Assistance

LAVTA

Wheels Route 14 provides service between the North Livermore Low Income
Community and a variety of essential destinations including shopping, employment,
healthcare, and direct regional rail connections via the Livermore Transit Center/ACE
station and Dublin/Pleasanton BART station.

320,000

320,000

2019

Coliseum BART Elevator Renovation
Project

BART

Renovation of two elevators at the Coliseum BART Station as part of Phase 1 for the
Elevator Renovation Program. The project addresses the growing needs of aging
equipment to provide safe, reliable, and operational elevators in an area servicing a
community that is roughly 30% low-income.

720,000

720,000

2019

Operations Support for Route 2

Union City Transit

The Route 2 is the main east-west route in the area that connects the Union City
Intermodal Station with job centers along the Whipple Road corridor, which includes a
lot of manufacturing and distribution facilities. The route provides vital lifeline public
transportation access for the Decoto neighborhood, an established Community of
Concern in Union City.

182,512

182,512

2019

Preserve Operations in Central County
Communities of Concern

County Connection
(CCCTA)

Maintain existing services on routes in low income areas in Central Contra Costa
County. The identified routes link low-income riders with employment centers,
schools, retail and services.

752,666

14,057

766,723

2019

Pittsburg Bay Point Elevator Replacement

BART

Renovation of two elevators at the Pittsburg/Bay Point/Antioch BART Station as part of
the Elevator Renovation Program. The project addresses the growing needs of aging
equipment to provide safe, reliable, and operational elevators in an area servicing a
Community of Concern.

954,259

954,259

238,565

2019

Preserve Operations in West County
Communities of Concern

AC Transit

Maintain existing service on Lines 71, 76, 376, 800. These routes provide basic
transportation services to AC Transit riders, 70 percent of whom are low income. All
lines serve and/or are predominantly located in Communities of Concern. All lines
presently provide service to employment, services, retail, schools, health care and
coordination to BART stations. Funding this project would preserve existing headways
and service span.

1,090,123

1,090,123

2019

Contra Costa College Connection: Increase
Frequency on C3 Operations

WestCAT

Increase frequency on Route C3, which operates between Hercules Transit Center and
Contra Costa College in San Pablo. The Lifeline funding under this grant would allow
WestCAT to decrease headways from 60 minutes to 30 minutes. WestCAT estimates
the increased service will increase low income ridership 35-40% or approximately
26,000 new low income passenger trips annually.

250,000

250,000

2019

Bus Stop Improvements

Marin Transit

This project will fund bus stop improvements and real time transit information signs in
the Canal neighborhood of San Rafael and additional real time transit information signs
at high usage stops in the City of Novato.

24,545

1,292

174,163

200,000

18,996

2019

10

Imola Avenue/SR 29 Express Bus
Improvement

Napa Valley
Transportation Agency
(NVTA)

Rehabilitation of the Park and Ride facility; and bicycle and pedestrian facilities on State
Route 29 (SR-29) and Imola Avenue; northbound and southbound on/off ramps to
serve Vine Transit express buses. Improvements will allow Vine Route 29, which
provides service to the Vallejo Ferry Terminal and the El Cerrito del Norte BART station,
to operate on the corridor.

295,846

7,567

150,398

453,811

2019

11

Expanding and Continuing Late Night
Transit Service to Communities in Need

SFMTA

SFMTA will provide new late night service on the L Owl line along the Embarcadero to
Fisherman's Wharf and continue providing Owl service on key segments of the 44
O'Shaughnessy line, 48 Quintara/24th Street Muni lines. This service provides transit
access from a Community of Concern to activity centers.

1,732,392

44,315

801,563

2,578,270

2019




Cycle 5 Lifeline Transportation Program of Projects (FY2016-17 and FY2017-18)

Project Project Sponsor Project Description TOTAL Ll.felme Local Funds Program
STA STA Funding Year
1 o a 5307
(95%) (5% Conting.)
12|Daly City Bayshore Shuttle City of Daly City (via Provide a circulator shuttle service connecting the Bayshore neighborhood in Daly City 300,000 300,000 2019
SamTrans) with transit and important destinations in the western portion of Daly City. The shuttle
is free for passengers and operates for 14 hours, Monday through Friday, providing 11
round trips.
13|Operating Support for Expanded Route 17 |SamTrans This project will continue funding the operation of existing Lifeline funded expanded 338,312 338,312 2019
Service fixed route service for SamTrans Route 17 on the Coastside of San Mateo County. The
expanded service provides service to Montara, additional peak commute period
service, Sunday service, and later evening hours 7 days a week.
14|Operating Support for SamCoast Service |SamTrans This project will continue funding the operation of SamCoast, a general public demand 203,220 203,220 2019
response system on the Coastside of San Mateo County centered in Pescadero.
15|San Mateo County Transportation Human Services Agency [The Transportation Assistance Program (TAP) will provide fares for public 200,000 200,000 2019
Assistance for Low-Income Residents (via SamTrans) transportation (such as bus tickets or tokens and possibly bus passes) to low-income
families and individuals who are receiving homeless and safety net services from a
network of countywide provider agencies. The transportation assistance will assist
clients with their transportation needs related to Self-Sufficiency and Family
Strengthening activities such as: employment search, employment workshops, job
interviews, emergency and health related needs, family counseling, trips to referral
agencies, trips to homeless shelters, and housing search.
16|DriveForward Vehicle Loan Program, San |Peninsula Family The DriveForward Vehicle Loan Program provides low-interest auto loans to individuals 275,000 275,000 275,000 2019
Mateo County Services (via VTA) who are unable to access affordably-priced consumer loan financing. The loans,
coupled with financial education credit repair assistance, help address transportation
barriers so that individuals can pursue efforts at self-sufficiency, including work,
education, asset building, and job training.
17|Menlo Park Crosstown Shuttle City of Menlo Park The Menlo Park Crosstown Shuttle is a proposed expansion to the current "Midday 150,000 150,000 2019
(via SamTrans) Shuttle" (M1-Menlo Midday and M2-BelleHaven routes), which has been providing the
Belle Haven community and other neighborhoods with reliable local transit since 1998.
The shuttle primarily serves the low-income community by providing all-day access to
essential destinations not otherwise available.
18(Fixed Route 280 SamTrans Route 280 provides vital connections which serve Communities of Concern between 276,311 276,311 276,311 J2019
East Palo Alto, the Stanford Shopping Center, and the Palo Alto Caltrain Station. Route
280 provides residents of East Palo Alto access to public transit options for completing
work trips without the use of an automobile.
19|Reduced Fare Local Taxi Program Fairfield and Suisun The reduced fare Taxi Program provides a subsidized taxi for seniors or people with 141,836 141,836 2019
Transit disability residing in Fairfield or Suisun City.
20|SolTrans Route 1 - Maintain Lifeline Fixed [SolTrans The funding request is for SolTrans fixed route 1 which services the communities of 600,000 600,000 2019
Route Service concern in Vallejo.
21|Solano County Intercity Taxi Scrip Program [Solano Transportation |The Intercity Taxi Card Program provides a subsidized taxi for seniors or people with 200,000 200,000 2019
Authority disability residing in Solano County.
22|SolanoExpress Blue Line Expanded Service |Fairfield and Suisun The project will help fund expanded service for the new Solano Express Blue line which 236,460 236,460 236,460 |2019
(Fairfield) Transit services several communities of concern between Pleasant Hill Bart and Downtown
Sacramento.
23|SolanoExpress Blue Line Expanded Service |Fairfield and Suisun The project will help fund expanded service for the new Solano Express Blue line which 102,657 102,657 102,657 2019
(Vacaville) Transit services several communities of concern between Pleasant Hill Bart and Downtown
Sacramento.
24(SolTrans Route 2 - Maintain Lifeline Fixed [SolTrans The funding request is for SolTrans Fixed Route 2 which services the communities of 300,929 300,929 300,929 |2019
Route Service (Vallejo) concern in Vallejo.
25|Petaluma Transit Weekend Service Petaluma Transit Project will support continued fixed route bus service on Saturday and Sunday for one 132,107 51,053 183,160 2019

year, in order to meet the needs of riders who have employment and other weekend
travel needs.




Cycle 5 Lifeline Transportation Program of Projects (FY2016-17 and FY2017-18)

# Project Project Sponsor Project Description TOTAL Ll.felme Local Funds Program
STA STA Funding Year
1 o a 5307
(95%) (5% Conting.)
26|Lifeline Route Operations Santa Rosa CityBus Project will support continued operations of Santa Rosa CityBus Lifeline routes serving 383,261 148,112 531,373 2019
the Roseland Community of Concern in the City of Santa Rosa.
27|CNG Bus Purchase Sonoma County Transit |Project will assist with the purchase of one compressed natural gas (CNG) transit 223,995 223,995 55,999 |2019
coach. The new CNG buses would be deployed on routes primarily serving the
Healdsburg, Lower Russian River and Sonoma-Springs CBTP areas. The timely
replacement of Sonoma County Transit's CNG buses ensures comfortable and reliable
public transit service throughout the fixed-route system.
28|Feeder Bus Service in Healdsburg, Lower |Sonoma County Transit |Project will continue peak commute feeder bus service on routes providing service 579,621 579,621 2019
Russian River and Sonoma-Springs Areas within the Healdsburg, Lower Russian River and Sonoma — Springs CBTP areas. SCT
routes 52, 53, 54, and 56 provide feeder bus connections to SMART’s passenger rail
service and enhanced peak commute service between various outlying low-income
areas and where the majority of jobs and services are located within the cities of Santa
Rosa and Petaluma.
29| Participatory Budget Pilot Reserve - San TBD Reserve funds for Particpation Budgeting pilot projects that are recommended through 600,000 600,000 2019
Francisco Bayview Hunter’s Point SFMTA's Bayview Hunter’s Point Community Based Transportation Plan and PB Pilot
Community Based Transportation Plan program.
30| Participatory Budget Pilot Reserve - City of [TBD Reserve funds for Particpation Budgeting pilot projects that are recommended through 400,000 400,000 2019
Vallejo Community Based Transportation Solano Transportation Authority's City of Vallejo Community Based Transportation Plan
Plan and PB Pilot program.
Total Programming 11,647,867 136,922 5,223,782 17,008,571 1,504,917
Notes

(1) Because the FY 18 actual STA amounts will be confirmed by the State Controller after July 2018, only 95 percent of each county's STA amount will be available to be claimed by project sponsors until further notice. The County
Lifeline Program Administrators programmed 95 percent of their county's STA amount, and then developed a contingency plan for the remaining five percent should it be available. Some agencies have contingencies unprogrammed.

(2) Santa Clara County projects are pending Santa Clara Valley Transportation Authority Board and County Board of Supervisors approval.
(3) Funds are being reserved for each PB Pilot program as listed. Specific projects will be amended and add into this Cycle 5 program, once projects have been recommended through the PB Pilot program process.
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