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Good to be here – going to give you a whirlwind tour of funding for transportation for the Bay Area.  
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What Does MTC Do?

MPO: MTC is the nine county SF Bay Area transportation planning and financing agency

Planning: Long and short range transportation plans (RTP, TIP)

Develop revenue and cost estimates for Long Range Plan

Operations (BATA/SAFE/etc.), Performance/Delivery Monitoring

Manage various funding programs

Estimate revenues

Develop program policies and guidelines

Conduct calls for projects, develop program to spend/allocate funds in accordance with policies/guidelines

Allocate and track funds, monitor projects
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Overall Process: 
Planning First and Funding Follows


Regional Transportation Plan (RTP)/Sustainable Communities Strategy (SCS)

Road map that guides region’s transportation development over 28-year period 

Includes projects the region can afford and that help improve air quality

Updated every four years

Extensive public consultation and outreach 

Transportation projects must be consistent with RTP to receive federal, state, or regional funding

Plan Bay Area is first combined RTP/Sustainable Communities Strategy









MTC has responsibilities under state and federal law that guide planning and investment decisions.

MTC prepares a regional transportation plan and to better align land use/transportation, a sustainable community strategy

The take-away here is that planning comes first followed by funding decisions.

The long-range plan is over a 25 to 30 year horizon and is updated every four years.

There is significant public input and outreach, and all transportation project investments must be consistent with the plan to receive federal, state, or regional funding. 
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Plan Bay Area* Revenues:

$292 Billion Total
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* Plan adopted in July 2013









For the draft Plan Bay Area – expected to be approved this summer, the estimated revenue over the 28-year period is about $290 billion.

As you can see, the bulk of this is local revenue.
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Total Revenue by Source

 	Anticipated	Federal	State	Regional	Local	14	33	48	43	153.80000000000001	

Revenue Generation
Simplified





Highway Trust Fund

Transit Account

Highway Account

Public Transportation Account

Local Transportation Fund

STIP

SHOPP

State Highway Account

Local 

Roads

STA

TDA

15%

85%

Ca.  Excise Tax

39.5 c./gal gas

10 c./gal diesel

 Ca. Diesel 

Sales Tax

6.5%

75%

Ca. General Sales Tax

.25%

FHWA Programs

FTA Programs

Federal Excise Tax

18 c./gal gas

13 c./gal diesel
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State Fuel Tax

Weight Fees





Funding Pipeline 
Flow of Funds to MTC Region

State Highway Account

City and County Road Funds

Bike Account



Toll Bridge Revenues

RM-1 Extensions, RM-1 5%, 
AB 664, RM-2, Seismic





State Fuel Sales Tax



Public Transportation Account

Highway Trust Fund Federal Fuel Tax



FTA

FHWA



STP, CMAQ, FTA Formula Funds, etc.



¼ % General Sales Tax

Local Transportation Funds





AB 1107



BART, MUNI, AC Transit



County Sales Tax Measures

Measure B, Measure J, etc.



State General Fund



Proposition 1A/1B Bonds
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Most transportation sources originate with taxpayers paying fuel, sales, or other taxes and fees.

Bulk of money generated locally

Think of a huge reservoir fed mostly by local streams and augmented by smaller tributaries in Washington D.C. and Sacramento, then drained by a network of pipelines. 

Pipelines take paths in all directions
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Funding Sources:
Local & Regional
Annual Revenue Amounts









The next three slides put the annual funding amounts into perspective, starting with the local funding.

Transit fares leads the pack with over $700 million annually collected and reinvested back in the transit systems.  

Local sales taxes follow, and property taxes and bridge tolls round out the picture.
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$	

Transit Fares	Temporary Sales Tax	Permanent Sales Tax	Gas Tax 	Seismic Retrofit Bridge Tolls	TDA	Property Taxes	RM 1 Bridge Tolls	RM 2 Bridge Tolls	Air District (TFCA)	755000000	600000000	527000000	350000000	345000000	319000000	184000000	138000000	114000000	23000000	
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Funding Sources:
State 
Annual Revenue Amounts

Proposition 1B: Infrastructure Bond

Varies:

One-time bond proceeds distributed over 10-years









On the state side, a significant amount of fuel tax is dedicated to maintain the state highway system, at over $400 million annually in the Bay Area.

State fuel tax is also dedicated to local streets and roads through a subvention to local government.

There was also a statewide transportation infrastructure bond approved in 2007 that provides funding for transportation but has a finite duration and is not necessarily predictable on an annual basis.
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$	

State Highway Operation 	&	 Protection Program (SHOPP)	Gas Tax Subventions	State Transportation Improvement Program (STIP)	State Transit Assistance (STA)	434000000	350000000	157000000	150000000	
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Funding Sources:
Federal
Annual Revenue Amounts

Discretionary– Varies Annually:

FTA 5309 – New & Small Starts

FTA 5310 – Elderly & Disabled









On the federal side, the red and orange bars – which total roughly $390 million-  are funding that is devoted to transit.

The teal and black bars – at just under $200 million – are more flexible and multimodal in their eligible uses.
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$	$84 

$67 





FTA: Formula Funds	FTA: State of Good Repair	Surface Transportation Program (STP)	Congestion Mitigation 	&	 Air Quality (CMAQ)	FTA: Bus 	&	 Bus Facilities	200000000	170000000	84000000	67000000	13000000	
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Key Regional Funding Policies and Programs

Transportation Improvement Program

State Transportation Improvement Program

One Bay Area Grant Program

Active Transportation Program

Express Lanes

Bridge Toll Programs

Transit Capital Priorities

Resolution 3434: Transit Expansion Program

Lifeline Transportation Program

Transit Coordination Program

Often Regional Funding Policies Guide Several Funding Sources









So, where does all that money go?  How do we decide where and how to spend it?



At direction of the Commission, and in coordination with stakeholders and other decision-makers, have a number of funding programs to allocate funds



Policies are set for each program that indicate what funds are to be used, and guide distribution of funds
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Transportation Improvement Program

Projects that Require Federal Action

All projects with Federal Funds

Locally Funded Projects, Regionally Significant



STP

CMAQ

RTIP

ITIP

FTA $

SHOPP

Local – Regionally Significant

TA

Federal Discretionary









Like the long-range plan that I mentioned at the outset, there is a document called the Transportation Improvement Program that includes all of the projects and funding that require a federal action.  Typically programming, or investment decisions, precede funding/projects going into the TIP. 
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State Transportation Improvement Program (STIP)

State’s spending plan for state and federal funding.  

Comprised of 75% Regional Transportation Improvement Program (RTIP) and 25% Interregional Transportation Improvement Program (ITIP).

Approved biennially for 5-year period. 

Recent Projects: Oakland Airport Connector and Presidio Parkway











The state’s plan for spending state and federal funding is called the State Transportation Improvement Program, or STIP.

75% of the funding is for regional/county decision making.  The STIP is approved every 2 years and includes five years of funding.

.
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OneBayArea Grant Overview: Funded by STP/CMAQ

A New Funding Approach

Reward Jurisdictions that accept housing allocations

Support the Sustainable Communities Strategy by promoting investment in Priority Development Areas

$320 Million distributed to counties over four years
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I mentioned that some of the federal funding that comes to the region is more flexible in how it can be used.  

Last year, MTC initiated a new program called the OneBayArea grant that directs $320 million to local jurisdictions based, in part, on their willingness to build housing near transit.  

This new funding approach is meant to Support the Sustainable Communities strategy by strengthening the link between land use and housing.
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Federal Delivery Requirements

MTC Administered Funds (Federal/State Discretionary)

Subject to MTC Resolution No. 3606

Applicable only to MTC Region

Agencies must meet deadlines or risk no new future federal funds from MTC

Policy to ensure timely delivery and 
prevent loss of funds

Agencies must assign Single Point 
of Contact
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MTC’s Delivery Deadlines

Per MTC Resolution No. 3606:

Pre-Obligation Milestones

Field Review, Environmental Clearance, Complete Obligation Submittal to Caltrans, Obligation or FTA Fund Transfer

Post-Obligation Milestones

Program Supplement Agreement, Advertisement, Contract Award, Project Invoicing, and Project Close-Out
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More information

MTC Non-Transit Programming Team

State: Kenneth Kao, 510-817-5768
kkao@mtc.ca.gov

Federal: Craig Goldblatt, 510-817-5837
cgoldblatt@mtc.ca.gov 

TIP: Adam Crenshaw, 510-817-5794 acrenshaw@mtc.ca.gov 

Overall: Ross McKeown, 510-817-5842 rmckeown@mtc.ca.gov
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			Transit Fares			$755,000,000


			Temporary Sales Tax			$600,000,000


			Permanent Sales Tax			$527,000,000


			Gas Tax 			$350,000,000


			Seismic Retrofit Bridge Tolls			$345,000,000


			TDA			$319,000,000


			Property Taxes			$184,000,000


			RM 1 Bridge Tolls			$138,000,000


			RM 2 Bridge Tolls			$114,000,000


			Air District (TFCA)			$23,000,000










Microsoft_Excel_Worksheet3.xlsx

Sheet1


			 			$


			State Highway Operation & Protection Program (SHOPP)			$434,000,000


			Gas Tax Subventions			$350,000,000
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			FTA: Formula Funds			$200,000,000
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4-year program of projects

Listing of project information and committed funding

What is the TIP?

Federal Programming and the TIP
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Required for federal funding

Required for federal actions

Required for regionally significant projects

Federal Programming and the TIP

Why Should My Project Be In the TIP?
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Scheduling a field review

Final Caltrans review of environmental documents

Obligation of funding

Federal Programming and the TIP

Key Milestones that Require TIP Programming
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TIP projects must be consistent with the Regional Transportation Plan (RTP)

Description

Cost

Completion Year

Federal Programming and the TIP

Planning Context of the TIP
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Planning Context of the TIP

TIP projects must be consistent with the Regional Transportation Air Quality Conformity Analysis for the RTP and the TIP

Analysis Year

Description and regional transportation 
air quality model
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Federal Programming and the TIP







What is required for a TIP Listing?

Basic Information (fields with “*”)

Consistent with the RTP

Clear definition of the project scope

Total project cost for all phases

Defined sources for committed funds

Committed funds need to have been approved by the appropriate authority before they can be added to the 4-year TIP Period

Funding needed to show full project cost, but not yet committed, must be shown outside the 4-year TIP Period as RTP-LRP funds
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Federal Programming and the TIP







Grouped Listings

Multiple exempt projects included in one TIP listing

FTA Programs (Sec. 5307-JARC, 5310, 5311, 5317)

SHOPP
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Federal Programming and the TIP







Grouped Listings – Caltrans Managed Programs

HBP and HSIP

In grouped listing for programming purposes

Individual listings for monitoring and project-level air quality purposes
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Federal Programming and the TIP







Fiscal Constraint

Amount programmed for a fund source across all projects in the TIP cannot exceed the amount of revenue for that fund source in a given year

Regional Programming Capacity: STP/CMAQ, FTA formula funds

State Programming Capacity: HSIP, HBP, STIP, SHOPP

Federal Programming Capacity: Earmarks, federal discretionary programs
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Federal Programming and the TIP







TIP Revisions

Administrative Modifications

Relatively small funding changes and specific non-funding changes allowed per http://www.dot.ca.gov/hq/transprog/federal/fedfiles/
res_publications/rev_amend_proc.pdf

The change in total project cost must be less than $10 million and less than 40% of the previous total project cost

Final approval delegated to MTC

Shorter approval timeline
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Federal Programming and the TIP







TIP Revisions

Amendments

Changes other than those allowed for administrative modifications per http://www.dot.ca.gov/hq/transprog/federal/fedfiles/res_ publications/rev_amend_proc.pdf

Final approval by FHWA and FTA

Longer approval timeline
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Federal Programming and the TIP







For Administrative Modifications









For Amendments





4 Weeks











4 weeks

2 weeks

4 weeks

4 weeks



16 Weeks

TIP Revisions



2 weeks
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Federal Programming and the TIP







TIP Update

Updated every even numbered year (e.g.  2014)

Active years of the TIP period shift by 2 years

Adding two new years to the TIP period and eliminating the two previous years

All projects with unobligated funds must be carried forward to new TIP to access those funds

Revisions to the active TIP are severely limited during the TIP update process
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Federal Programming and the TIP







TIP Update Process

December, odd numbered years – initial TIP review

Spring, even numbered years – last amendment to the current TIP and FMS locked down

Summer, even numbered years – proposed Draft TIP released for review and FMS open to Sponsors

Fall, even numbered years – proposed TIP adopted by the Commission

December, even numbered years – TIP approved by federal agencies
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Federal Programming and the TIP







Project-Level PM2.5 Air Quality Conformity Process

Must be completed before Caltrans will sign-off on environmental documents 

Not a TIP process, but the information is managed through FMS – All approvals come from the regional Air Quality Conformity Task Force (AQCTF)

AQCTF meets the 4th Thursday of every month (varies in November and December)

Deadline for submitting information for the AQCTF meeting is the 1st of the month
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Federal Programming and the TIP







Project-Level PM2.5 Air Quality Conformity Process

Step 1 – Project Identification

Does the project scope fall under any of the categories of projects defined in 40 CFR 93.126? If yes, Step 1 is all that is needed.

All elements of the project must be exempt under 40 CFR 93.126 to qualify

The AQCTF must concur with the exemption code at a scheduled meeting

The results of the AQCTF meeting will be emailed to the user who completes Step 1 
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Federal Programming and the TIP







Project-Level PM2.5 Air Quality Conformity Process

Step 2 – Interagency Consultation

Required for projects where any element is not exempt under 40 CFR 93.126

Requires the completion of a Project Assessment Form and the project sponsor must attend a scheduled AQCTF meeting to consult with the member agencies

The AQCTF will determine if a PM2.5 Hot-Spot Analysis is required

Coordinate the Interagency Consultation with Harold Brazil (hbrazil@mtc.ca.gov)
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Federal Programming and the TIP







Project-Level PM2.5 Air Quality Conformity Process

Step 3 – PM2.5 Hot-Spot Analysis

Required if the AQCTF is concerned that the project may cause, contribute to, increase the frequency or severity of, or delay the mitigation of new and existing PM2.5 violations

Sponsor must conduct a quantitative Hot-Spot Analysis
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Federal Programming and the TIP







Contacts

TIP and FMS

Adam Crenshaw			Mallory Atkinson

(510) 817-5794			(510) 817-5793

acrenshaw@mtc.ca.gov		matkinson@mtc.ca.gov



Project-Level PM2.5 Air Quality Conformity

Harold Brazil

(510) 817-5747

hbrazil@mtc.ca.gov
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Federal Programming
and the TIP






What is a 

Congestion Management Agency (CMA)

2014 

Single Point of Contact Workshop













Who/ What is a CMA


Each County in the Region has a Congestion Management Agency (CMA) or equivalent.



The CMA is responsible for development of a Congestion Management Program (CMP) that monitors levels of congestion on major roads and analyzes the impacts that proposed developments will have on future traffic congestion.

CMAs also serve as the governing body that programs state and federal transportation funds passed down from the Region (MTC).  





































City County Association of Governments of San Mateo County,… aka C/CAG is the Congestion Management Agency for San Mateo County.



We typically are involved in a myriad of programs in the county but one of our major roles is the interface between the MTC and the Cities and County for funding that is funneled from the region to our local jurisdictions.



We are responsible for programming state and federal transportation funds in San Mateo County
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Why Do the CMAs send out the Call for Projects?



MTC, in cooperation with the Bay Area Partnership, adopts Resolutions which direct the policies and procedures associated with a funding program in the form of “guidelines.” 



MTC often delegates project selection for programs to the nine Bay Area CMAs.  



This is for “OBAG”
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What is in the MTC program guidelines and policies


Typical requirements from the MTC program resolutions includes:



Complete Streets Checklist & HCD requirements



Maintaining a Single Point of Contact for all Federal Aid projects.



Spreading program funds over several fiscal years.



Specifying eligible applicants



Specifying eligible project types



Specifying amount of funds in PDAs

























CMAs Develop Applications and Select Projects






CMAs develop a project selection process in their counties using the guidelines developed by the Bay Area Partnership:



Call For Projects Announcement  



Call For Projects Application



Project Selection Criteria



Project Selection Panels



Board approval for project funding



Public Outreach





















What happens after projects are selected by CMAs for funding?



Once projects have been selected for funding and are approved by CMA Boards, they are sent to MTC.



CMA’s next job is to assist local agencies to program their projects with MTC.  (Getting projects in the TIP through FMS).

We have submit rights.

























MTC Programming Requirements

CMAs review and approve programming to ensure compliance with requirements such as:



Regional Transportation Plan Consistency



 Federal Program Requirements



 Regional Delivery Guidelines requirements (attached resolution of local support, complete FMS entries, compliance with HCD requirements)        



Balancing the funding drawdown between program years



Checking for other regional requirements (Complete Streets Checklist, certifications, PDA locations, etc.)





















After Programming - Delivery



Once projects have been programmed in the TIP, CMAs try to help local agencies deliver their projects.



Since most projects use Federal-Aid, CMAs try to keep up with issues that affect project sponsors and assist where they can.

CMAs also monitor for delivery (per MTC Resolution No. 3606) and assist sponsors with delivery in order to stay off the Caltrans “inactive list”.















Typical Program Cycle








































MTC issues program policy and process





CMAs develop county process/ application/ scoring criteria





CMAs get their process adopted by their boards





CMAs send out a call for projects and perform outreach.





CMAs select projects (using panel or committee)





CMAs take the projects through their Committees 

and Board.





CMAs submit their project list

to MTC





CMAs facilitate the programming process





CMAs assist project sponsors 

in delivery

























































Questions?













image1.jpeg







image2.png

< | F I

May 17,2012
1512

‘Planning
Revised: 10/24/12-C 1128/12C
1219/12-C 0227/13-C
1120/13-C 0528/14-C

Attachment A
Resolution No. 4035

Cycle 2 Program
Project Selection Criteria and
Programming Policy

For
FY 2012-13, FY 2013-14,
FY 2014-15 and FY 2015-16







image3.png







image4.png







image5.png

CICAG - Gity/County Association of Governments - San Mateo County, California - Studies - Windows Internet Explorer

&~ [ et ceocagoiCalbon it Lve search

Bl Edt Uew Favortes Took Help
Liks B 6aRT @) caraincom £ CCAG 4 CT 2 Customizs ks [ Google ] hTC. T westher 2] CTC

* & [ﬂ(/(ne—oty/(aunty e — [ ] o @ v [ page + {hTock +

City/County Association of Governments of San Mateo County

‘RFPICaII for Projects

Ul [l The OneBayArea Grant (OBAG) Public Information
Public Workshop Flyer (pdf)
Public Workshop Presentation (pdf)

Agendas Projects Selection Schedule (pdf)
&Calendar

Public Project Proposal Slip (pdf)
Public Agency Directory (pd

/0l  (0BAGCallfor Projects Applicant Information

Callfor Projects Announcement (pdf)

OBAG Application (doc)

WIERIIES  OBAG Call for Projects Guideline FY 2013/14-2015/2016 (pdf)

One Bay Area Grant (OBAG) Checklist for Local Compliance with MTC
Resolution 4035 (pdf]

MTC Resolution 4035 (pdf]

Consutant Sevices to Supporta Countywide Stormwater Quality
Funding Initiative

Request for Proposals (RFP) for Consultant Services (pdf)

@ Inemet oo - |







image6.wmf



image7.png

Te Gt yen Fyons Do teb

OO HRAG Pt drree @3- 5 B -LJK
s @t c rtmsone

L Eccks E)coore Gl glmnc glcr

Frofc oot

7ot e ]

VBe oo - R

Vemmzss]

Fund Management System

bl Servces

i Serc e rfc s et or s by e genert ot
uenyansporston projcs mansoe

S Reparts: Toe M Repors ares allows users o generte varius repors fom
ne P saonse

Unkatsal Applcatons e Unversl Appicaion s anappicaion area et o
FanSi operors, CHAS 3ndpojec 5onSors 1 opose new et o reions.
10 easting poeis o WTC.

o® A







image8.wmf



image9.png

£ nttp; dot.ca.gov/hg/LocalPrograms/lam/prog_p/lapmcover] 1.pdf - Windows Internet E>

htp:jowws ot c2.govihajLocalPrograms lamiprog_pflspmcover12-12-11 pof

Fie Ek GoTo Favortes Help @convert - [ sclect

Lnks B BaRT (D) caltrain.com ] CCAG % CT g Customiee inks [ Goodle 2 MTC [T Weather 2] CTC

To <t | o cot.ca.govihalLocalrograms lan/oros B - B @ - reae v ook - 7

=6 il M & [s0:5% - &) colaborete A sian + ] i

STATE OF CALIFORNIA
Department of Transportation

Diision of Local Assistance

Oificeof Polcy Development & Qualty Assrance

LOCAL
ASSISTANCE
PROCEDURES

MANUAL

Processing Procedures for
Implementing Federal and/or
State Funded Local Public
Transportation Projects

pore Urknown Zone







image10.png







image11.png







image15.wmf



image16.png







image17.png







image18.wmf



image19.wmf



image12.png







image13.wmf



image14.png









What is a
Congestion Management
Agency (CMA)

24
Single Peirt o Contct Workshop







Single Point of Contact (SPOC) MTC Workshop

PRESENTED BY:

Sylvia Fung

District 4 Local Assistance

September 2014





*











Who Are We?

Sylvia Fung		Office Chief

John Brewster		ER, HSIP, Ala and CC

Hin Kung			DBE, SF, SM, SC

Chien Wu			HBP, Mrn, Sol, Son, Napa

Xi Zhang			ATP, Napa

Ephrem Meharena	VTA i-Team

Environmental 

Boris Deunert		Patricia Maurice

	







What is Local Assistance?

	

	The Caltrans Division of Local Assistance in Sacramento and 12 District Local Assistance Offices assist local agencies in negotiating through the various requirements of state and federal transportation funded programs.







Roles and Responsibilities

		FHWA



Federal agency ultimately responsible for ensuring compliance with all federal requirements on highway projects

		CALTRANS 



Stewardship Agreements delegates many FHWA responsibility to Caltrans for “Delegated” projects
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Roles and Responsibilities

		CALTRANS DISTRICT 4



Initial and Primary Contact with Local Agencies 

Advise Local Agencies on Caltrans Local Assistance Policies/Procedures

Receive Funding Requests from Local Agencies, Review for Completeness and transmit to HQ

Conduct Field Reviews, Final Verification

Coordinate with HQ in processing Local Agency Funding Requests
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Roles & Responsibilities

		LOCAL AGENCY 



In 1995 under the “Re-engineering of Local Assistance Procedures” many Title 23 responsibilities were delegated by Caltrans to local agencies

Primarily responsible for implementing projects

conception	      • environmental     • maintenance	

planning	      • design

programming    • construction
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Avoid the Dirty Dozen

1. Authorizations (E-76)

Before starting any reimbursable work phase

Before construction is advertised

Before hiring consultants

paid with federal $







Avoid the Dirty Dozen

2. Environmental

Description clear & consistent

with Field Review, PES, and TIP

Project impacts on existing setting

Submit studies when completed

Programmatic 106 screening process

Agency review reports

before submittal

Use NEPA terminology







Avoid the Dirty Dozen

3. Consultants

Pre-award audit if > $3.5M

Exhibit 10-K if $1M & < $3.5M

Include DBE provisions

Open competitive selection process

Consultant selection for

City Engineer and on-calls < 3 years







Avoid the Dirty Dozen

4. Right of Way

First written offer after NEPA clearance

Follow the Uniform Act

“Short form R/W Cert” can be misused

Specific utility E-76 for federal funds

Buy America requirements for utilities







Avoid the Dirty Dozen

5. Construction award

Lowest responsive bidder

No negotiations with bidder

DBE Good Faith Efforts

Send in award package within 60 days of award and PRIOR to first invoice







Avoid the Dirty Dozen

6. Non-competitive bidding

Avoid sole source specs

Justify force account work (PIF approval by Caltrans)

Justify supplied materials (PIF)

Justify proprietary products & processes (PIF)







Avoid the Dirty Dozen

7. Disadvantaged Business

Annual DBE goals before October

Use latest specs, prompt pay,

substitutions, GFE, reports...

Enforce contract DBE regulations







Avoid the Dirty Dozen

8. Final Design

Final design after NEPA

Include ADA requirements

Design Exception by PE (off SHS)

Include Fed Reqmts & Wages

10 Day Rule for federal

wage updates

Avoid proprietary items







Avoid the Dirty Dozen

9. Construction

Adequate full-time oversight

Enforce labor & testing specifications

Document CCOs

Work within project limits (NEPA & R/W Cert)

Keep records in one location







Avoid the Dirty Dozen

10. Materials

Submit Material Certification

Enforce testing QAP

Avoid Buy America violations 

(Map-21 requirements)

Justify agency-furnished materials







Avoid the Dirty Dozen

11. Final Report

Timely submittal ~180 days

Document any DBE substitutions

Invoice format & backup

Provide as-built plans for structures

Avoid CWA deadlines

for liquidation



*

CWA=









Avoid the Dirty Dozen

12. Maintenance

Must maintain for service life of improvement

3 year record retention for audits







We’re Here to Help
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Who Are We?



Boris Deunert		Branch Chief



Patricia Maurice		Biology

Maureen Zogg		Archaeology

Xi Zhang			Hydraulics

Jose Reyes		Scheduler, Record Keeper

Tom Holstein		CC, Ala, Sol

Hugo Ahumada		SM, Marin, Son

Vacant			SCL, Napa, SF

	





































Common Pitfalls





ER Projects: Identify Federal Aid Routes

Revalidations

Environmental Processing Times

Field Review Scheduling

Alternatives versus Design Options

Native American Involvement









































Common Pitfalls

PES Form submittals:

Completely filled out PES form with each question answered in a full sentence 

Complete project description

Endangered and Threatened Species List

Visual Resources Checklist

Geotracker

FEMA Floodplain Map
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Laura Hameister
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Who Are We?

Linda Emadzadeh	Office Chief



Laura Hameister	Utility Oversight – all 					counties



Kristin Schober		CC, Sol, SM, SCl



Julie McDaniel		Ala, Mrn, Napa, Son, SF, 				BART

	







Right of Way Opportunities

		Contract with RW experts early

		Accurately identify RW activities



Temporary rights are parcels

Adjustment of utilities is a relocation and requires a Notice to Owner

		Take advantage of tasks that can be performed prior to NEPA clearance



	







Right of Way Pitfalls

		Project does not comply with Uniform Act and CFRs

		Consultant Selection process not followed

		Notice to Owners do not reflect ‘meeting of the minds’

		Utility relocations need to comply with Buy America

		Invoices



Insufficient detail

Do not match authorized work



*
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Regional Project Delivery Policy Guidance MTC Resolution 3606

Metropolitan Transportation Commission (MTC)
Regional Project Funding Delivery Policy Guidance for
FHWA-Administered Federal Funds
In the San Francisco Bay Area
MTC Resolution 3606
January 22, 2014

Regional Project Funding Delivery Policy Intent

The intent of the regional funding delivery policy is to ensure implementing agencies do not
lose any funds due to missing a federal or state funding deadline, while providing maximum
flexibility in delivering transportation projects. It is also intended to assist the region in
managing Obligation Authority (OA) and meeting federal financial constraint requirements.
MTC has purposefully established regional deadlines in advance of state and federal funding
deadlines to provide the opportunity for implementing agencies, Congestion Management
Agencies (CMAs), Caltrans, and MTC to solve potential project delivery issues and bring
projects back in-line in advance of losing funds due to a missed funding deadline. The policy is
also intended to assist in project delivery, and ensure funds are used in a timely manner.

Although the policy guidance specifically addresses the Regional Discretionary Funding
managed by MTC, the state and federal deadlines cited apply to all federal-aid funds
administered by the state (with few exceptions such as congressionally mandated projects
including Earmarks which come with their own assigned OA). Implementing agencies should
pay close attention to the deadlines of other state and federal funds on their projects so as not
to miss any other applicable funding deadlines, such as those imposed by the CTC on funds it
administers and allocates.

This regional project delivery policy guidance was developed by the San Francisco Bay Area'’s
Partnership, through the working groups of the Bay Area Partnership Technical Advisory
Committee’s (PTAC) consisting of representatives of Caltrans, county Congestion Management
Agencies (CMAs), transit operators, counties, cities, interested stakeholders, and MTC staff.

General Policy Guidance

As the federally designated Metropolitan Planning Organization (MPO) and the agency serving
as the Regional Transportation Planning Agency (RTPA) for the nine-counties of the San
Francisco Bay Area, the Metropolitan Transportation Commission (MTC) is responsible for
various funding and programming requirements, including, but not limited to: development
and submittal of the Regional Transportation Improvement Program (RTIP); managing and
administering the federal Transportation Improvement Program (TIP); and project selection for
designated federal funds (referred collectively as ‘Regional Discretionary Funding’);

As a result of the responsibility to administer these funding programs, the region has
established various deadlines for the delivery of regional discretionary funds including the
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regional Surface Transportation Program (STP), Congestion Mitigation and Air Quality
Improvement (CMAQ) Program, regional Transportation Alternatives Program (TAP) and
Regional Transportation Improvement Program (RTIP) to ensure timely project delivery against
state and federal funding deadlines. MTC Resolution 3606 establishes standard guidance and
policy for enforcing project funding deadlines for these and other FHWA-administered federal
funds during the Safe, Accountable, Flexible, Efficient Transportation Equity Act: A Legacy for
Users (SAFETEA-LU) the Moving Ahead for Progress in the 21* Century (MAP 21) and
subsequent extensions and federal transportation acts.

Once FHWA-administered funds are transferred to FTA, non-applicable provisions of this policy
guidance no longer apply. The project sponsor must then follow FTA guidance and
requirements.

FHWA-administered federal funds are to be programmed in the federal Transportation
Improvement Program (TIP), up to the apportionment level for that fiscal year, in the fiscal year
in which the funds are to be obligated by the Federal Highway Administration (FHWA) or
transferred to the Federal Transit Administration (FTA).

The regional discretionary funds such as the RTIP, STP, CMAQ and regional-TAP funds are
project specific. Projects are chosen for the program based on eligibility, project merit, and
deliverability within the established deadlines. The regional discretionary funds are for those
projects alone, and may be used for any phase of the project, unless otherwise specified at the
time of programming, in accordance with Caltrans procedures and federal regulations.

It is the responsibility of the implementing agency at the time of project application and
programming to ensure the regional deadlines and provisions of the regional project funding
delivery policy can be met. Agencies with difficulty in delivering existing FHWA federal-aid
projects will have future programming and Obligation Authority (OA) restricted for additional
projects until the troubled projects are brought back on schedule, and the agency has
demonstrated it can deliver new projects within the funding deadlines and can meet all federal-
aid project requirements.

MTC staff will actively monitor and report the obligation status of projects to the Working
Groups of the Bay Area Partnership. The Working Groups will monitor project funding delivery
issues as they arise and make recommendations to the Partnership Technical Advisory
Committee (PTAC) as necessary.

The implementing agency or MTC may determine that circumstances may justify changes to
the regional discretionary fund programming. These changes, or revisions to these regional
programs, are not routine. Proposed changes will be reviewed by MTC staff before any formal
actions on program amendments are considered by the MTC Commission. Regional
discretionary funds may be shifted among any phase of the project without the concurrence or
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involvement of MTC if allowed under Caltrans procedures and federal regulations. All changes
must follow MTC policies on the Public Involvement Process and Federal Air Quality Procedures
and Conformity Protocol. Changes must be consistent with the Regional Transportation Plan
(RTP), must not adversely affect the expeditious implementation of Transportation Control
Measures (TCMs), must comply with the provisions of Title VI, must not negatively impact the
deliverability of other projects in the regional programs, and must not affect the conformity
finding in the TIP. Additionally, any changes involving funding managed by the California
Transportation Commission (CTC), such as RTIP and TAP, must also follow the CTC's processes
for amendments and fund management.

Regional Discretionary Funding:

Regional Discretionary Funding is revenue assigned to MTC for programming and project
selection, including but not limited to funding in the Regional Transportation Improvement
Program (RTIP), Surface Transportation Program (STP) funding, Congestion Mitigation and Air
Quality Improvement (CMAQ) funding, regional Transportation Alternatives Program (TAP)
funding and any subsequent federal funding programs at MTC's discretion. The funds are
referred collectively as Regional Discretionary Funding.

Programming to Apportionment in the year of Obligation/Authorization

Federal funds are to be programmed in the TIP, up to the apportionment level available, in the
fiscal year in which the funds are to be obligated by FHWA or transferred to FTA. The
implementing agency is committed to obligate/transfer the funds by the required obligation
deadline once the program year in the TIP becomes the current year, and the regional annual
Obligation Plan has been developed for that year. This will improve the overall management of
federal apportionment and Obligation Authority (OA) within the region and help ensure
apportionment and OA are available for projects that are programmed in a particular year. It
will also assist the region in meeting federal financial constraint requirements. At the end of the
federal authorization act, MTC will reconcile any differences between final apportionments,
programmed amounts, obligations and actual OA received for the funds it manages.

Advanced Project Selection Process

Obligations for funds advanced from future years of the TIP will be permitted only upon the
availability of surplus OA, with Advance Construction Authorization (ACA) projects in the annual
obligation plan having first priority for OA in a given year, and current programmed projects
that have met the delivery deadlines having second priority for OA in a given year. Advanced
obligations will be based on the availability of OA and generally will only be considered after
January 31 of each fiscal year. In some years OA may not be available for advancements until
after May 1, but the funds must be included in the annual obligation plan, and the obligation
request for the advanced OA should be received by Caltrans prior to May 1.

Agencies requesting advanced funding should be in good standing in meeting deadlines for
other FHWA federal-aid projects. Restrictions may be placed on the advancement of funds for
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agencies that continue to have difficulty delivering projects within required deadlines or have
current projects that are not in compliance with funding deadlines and federal-aid
requirements. MTC may consult with FHWA, Caltrans and/or the appropriate Congestion
Management Agency (CMA) to determine whether the advancement of funds is warranted and
will not impact the delivery of other projects.

Implementing agencies wishing to advance projects may request Advance Construction
Authorization from FHWA, or pre-award authority from FTA, to proceed with the project using
local funds until OA becomes available. ACA does not satisfy the obligation deadline
requirement.

Important Tip: Caltrans releases unused local OA by May 1 of each year. Projects that do not
access their OA through obligation or transfer to FTA by that date are subject to having their
funds taken by other regions. This provision also allows the advancement of projects after May
1, by using unclaimed OA from other regions.

Advance Construction Authorization (ACA)

Agencies that cannot meet the regional, state or federal deadlines subsequent to the obligation
deadline (such as award and invoicing deadlines) have the option to use Advance Construction
Authorization (ACA) rather than seeking an obligation of funds and risk losing the funds due to
missing these subsequent deadlines. For example if the expenditure of project development
funds or award of a construction contract, or project invoicing cannot easily be met within the
required deadlines, the agency may consider using ACA until the project phase is underway
and the agency is able to meet the deadlines. The use of ACA may also be considered by
agencies that prefer to invoice once — at the end of the project, rather than invoice on the
required semi-annual basis. When seeking this option, the project sponsor must program the
local funds supporting the ACA in the same year of the TIP as the ACA, and program an equal
amount of federal funds in the TIP in the year the ACA will be converted to a funding
authorization.

ACA conversion to full obligation receives priority in the annual obligation plan. MTC will
monitor the availability of OA to ensure delivery of other projects is not impacted by ACA
conversions. At the end of the federal authorization Act, ACA may be the only option available
should the region’s OA be fully used.

Project Cost Savings/Changes in Scope/Project Failures - For FHWA-Administered Funds
Managed By MTC (Regional Discretionary Funding)

Projects may be completed at a lower cost than anticipated, or have a minor change in scope
resulting in a lower project cost, or may not proceed to implementation. In such circumstances,
the implementing agency must inform MTC, Caltrans and the appropriate county Congestion
Management Agency (CMA) within a timely manner that the funds resulting from these project
funding reductions will not be used. Federal regulations require that the project proceed to
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construction within ten years of initial federal authorization of any phase of the project.
Furthermore, if a project is canceled, or fails to proceed to construction or right of way
acquisition in ten years, FHWA will de-obligate any remaining funds, and the agency may be
required to repay any reimbursed funds.

Project funding reductions accrued prior to the established obligation deadline are available for
redirection within the program of origin. Savings within the CMA administered programs are
available for redirection within the program by the respective CMA, subject to Commission
approval. Project funding reductions within regional programs, are available for redirection by
the Commission. For all programs, projects using the redirected funding reductions prior to the
obligation deadline must still obligate the funds within the original deadline.

Minor adjustments in project scope may be made to accommodate final costs, in accordance
with Caltrans (and if applicable, CTC) procedures and federal regulation. However, Regional
Discretionary Funding managed by MTC and assigned to the project is limited to the amount
approved by MTC for that specific project. Once funds are de-obligated, there is no guarantee
replacement funding will be available for the project. However, in rare instances, such as when
a project becomes inactive, funds de-obligated from a project may be made available for that
project once again, as long as the de-obligated funds are not rescinded and are re-obligated
within the same federal fiscal year.

For federal regional discretionary funds managed by MTC, any funding reductions or unused
funds realized after the obligation deadline return to MTC. Any Regional Discretionary Funding
such as STP/CMAQ funds that have been obligated but remain unexpended at the time of
project close-out will be de-obligated and returned to the Commission for reprogramming.
However, for funding administered by the CTC, such as STIP funds, any unexpended funds at
the time of project close-out are returned to the state rather than the region.

In selecting projects to receive redirected funding, the Commission may use existing lists of
projects that did not receive funding in past programming exercises, or direct the funds to
agencies with proven on-time project delivery, or could identify other projects with merit to
receive the funding, or retain the funding for future programming cycles. Final decisions
regarding the reprogramming of available funds will be made by the Commission.

Important Tip: If a project is canceled and does not proceed to construction or right of way
acquisition within 10 years, the agency may be required to repay all reimbursed federal funds.

Federal Rescissions

FHWA regularly rescinds unused federal funds, either annually as part of the annual federal
appropriations or at the end or beginning of a federal transportation act or extension.
Therefore, local public agencies must obligate the funds assigned to them within the deadlines
established in this policy. Should regional discretionary funds be subject to a federal rescission,
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the rescinded funding will first apply to projects with funds that have missed the regional
obligation deadline and to projects with funds that have been de-obligated but not yet re-
obligated, unless otherwise directed by the Commission.

Annual Obligation Plan

California Streets and Highway Code Section 182.6(f) requires the regions to notify Caltrans of
the expected use of OA each year. Any local OA, and corresponding apportionment that is not
used by the end of the fiscal year will be redistributed by Caltrans to other projects in a manner
that ensures the state continues to receive increased obligation authority during the annual OA
redistribution from other states. There is no provision in state statute that the local
apportionment and OA used by the state will be returned.

MTC will prepare an annual Obligation Plan prior to each federal fiscal year based on the
funding programmed in the TIP, and the apportionment and OA expected to be available in the
upcoming federal fiscal year. This plan will be the basis upon which priority for OA and
obligations will be made for the upcoming federal fiscal year. It is expected that the CMAs and
project sponsors with funds programmed in the TIP will assist in the development of the plan
by ensuring the TIP is kept up to date, and review the plan prior to submittal to Caltrans.
Projects listed in the plan that do not receive an obligation by the deadline are subject to re-
programming. Projects to be advanced from future years, or converted from ACA must be
included in the plan to receive priority for obligations against available OA.

The project sponsor shall be considered committed to delivering the project (obligating/
authorizing the funds in an E-76 or transferring to FTA) by the required funding deadline at the
beginning of the federal fiscal year (October 1) for funding programmed in that year of the TIP.
If a project or project phase will not be ready for obligation in the year programmed, the
agency responsible for the project should request to delay the project prior to entering the
federal fiscal year.

In the event that OA is severely limited, such as at the end of a federal authorization act, and
there is insufficient OA to obligate all of the projects in the annual obligation plan, restrictions
may be placed on funds for agencies that continue to have difficulty delivering projects within
required deadlines or have current projects that are in violation of funding deadlines and
federal-aid requirements.

Local Public Agency (LPA) Single Point of Contact

To further facilitate project delivery and ensure all federal funds in the region are meeting
federal and state regulations, requirements and deadlines, every Local Public Agency (LPA) that
receives FHWA-administered funds and includes these funds in the federal TIP will need to
identify and maintain a staff position that serves as the single point of contact for the
implementation of all FHWA-administered funds within that agency. The person in this position
must have sufficient knowledge and expertise in the federal-aid delivery process to coordinate
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issues and questions that may arise from project inception to project close-out. The local public
agency is required to identify, maintain and update the contact information for this position at
the time of programming changes in the federal TIP. This person will be expected to work
closely with FHWA, Caltrans, MTC and the respective CMA on all issues related to federal
funding for all FHWA-funded projects implemented by the recipient.

By applying for and accepting FHWA funds that must be included in the federal TIP, the project
sponsor is acknowledging that it has and will maintain the expertise and staff resources
necessary to deliver the federal- aid project within the funding timeframe, and meet all federal-
aid project requirements.

FHWA-Administered Project Milestones Status

Project sponsors that miss delivery milestones and funding deadlines for FHWA-administered
funds are required to prepare and update a delivery status report on major delivery milestones
for all active projects with FHWA-administered funds and participate if requested in a
consultation meeting with the county CMA, MTC and Caltrans to discuss the local agency's
ability to deliver current and future federal-aid transportation projects, and efforts, practices
and procedures to be implemented by the local agency to ensure delivery deadlines and
requirements are met in the future. The purpose of the status report and consultation is to
ensure the local public agency has the resources and technical capacity to deliver FHWA
federal-aid projects, is fully aware of the required delivery deadlines, and has developed a
delivery timeline that takes into consideration the requirements and lead-time of the federal-
aid process within available resources. For purposes of the delivery status report, ‘Active’
projects are projects programmed in the current federal TIP with FHWA-administered funds
(including those in grouped TIP listings), and projects with FHWA-administered funds that
remain active (have received an authorization/obligation but have not been withdrawn or
closed out by FHWA). The local public agency is to use the status report format provided by
MTC, or use a report agreeable by the respective CMA and MTC staff.

Local Public Agency (LPA) Qualification

In an effort to facilitate project delivery and address federal-aid process requirements, Local
Public Agencies (LPA) applying for and accepting FHWA administered funds must be qualified
in the federal-aid process. By requesting the programming of federal funds in the federal TIP,
the LPA is self-certifying they are qualified to deliver federal-funding transportation projects.
This regional LPA qualification is to help confirm the jurisdiction has the appropriate knowledge
and expertise to deliver the project. The regional LPA self-qualification is not a substitute for
any state or federal certification requirements and is simply to acknowledge a minimum
requirement by which a local agency can demonstrate to the respective CMA, MTC and
Caltrans a basic level of readiness for delivering federal-aid projects. The purpose of the
regional LPA qualification is to allow the LPA to program the funds in the federal TIP and has
no other standing, implied or otherwise. The regional LPA qualification does not apply to transit
operators that transfer all of their FHWA-administered funds to FTA.
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To be ‘regionally qualified’ for regional discretionary funds, and for programming federal funds
in the federal TIP, the LPA must comply with the following, in addition to any other state and
federal requirements:

e Assign and maintain a single point of contact for all FHWA-administered projects
implemented by the agency.

e Maintain a project tracking status of major delivery milestones for all programmed and
active FHWA-administered projects implemented by the agency

e Have staff and/or consultant(s) on board who have delivered FHWA-administered
projects within the past five years and/or attended the federal-aid process training class
held by Caltrans Local Assistance within the past 5 years, and have the knowledge and
expertise to deliver federal-aid projects.

e Maintain all active FHWA-administered projects in good standing with respect to regional,
state and federal delivery deadlines, and federal-aid requirements

e Maintain the expertise and staff resources necessary to deliver federal-aid projects within
the funding timeframe, and meet all federal-aid project requirements

e Has a financial/accounting system in place that meets state and federal invoicing and
auditing requirements;

e Has demonstrated a good delivery record and delivery practices with past and current
projects.

Maximizing Federal Funds on Local Projects

To facilitate project delivery and make the most efficient use of federal funds, project sponsors
are encouraged to concentrate federal funds on fewer, larger projects and maximize the federal
share on federalized project so as to reduce the overall number of federal-aid projects.
Sponsors may also want to consider using local funds for the Preliminary Engineering (PE) and
Right of Way (ROW) phases and target the federal funds on the Construction (CON) phase, thus
further reducing the number of authorizations processed by Caltrans and FHWA. Under the
regional toll credit policy (MTC Resolution 4008) sponsors that demonstrate they have met or
exceeded the total required non-federal project match in the earlier phases, may use toll credits
in lieu of a non-federal match for the construction phase. However, sponsors must still comply
with NEPA and other federal requirements for the PE and ROW phases. Such an approach can
provide the sponsor with greater flexibility in delivering federal projects and avoiding invoicing
requirements for the earlier phases. Sponsors pursuing this strategy should ensure that federal
funds are programmed to the construction phase in the federal TIP so that Caltrans will
prioritize field reviews and NEPA review and approval.

Specific Project-Level Policy Provisions

Projects selected to receive Regional Discretionary Funding must have a demonstrated ability
to use the funds within the established regional, state and federal deadlines. This criterion will
be used for selecting projects for funding, and for placement of funding in a particular year of
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the TIP. Agencies with a continued history of being delivery-challenged and continue to miss
funding delivery deadlines will have restrictions placed on future obligations and programming
and are required to develop major milestone delivery schedules for each of their federal-aid
projects.

It is the responsibility of the implementing agency to ensure the funds can be used within the
established regional, state and federal deadlines and that the provisions of the regional funding
delivery policy can be met. It is also the responsibility of the implementing agency to
continuously monitor the progress of the programmed funds against regional, state and federal
deadlines, and to report any potential difficulties in meeting these deadlines to MTC, Caltrans
and the appropriate county CMA within a timely manner, to seek solutions to potential
problems well in advance of potential delivery failure or loss of funding.

Specific project-level provisions of the Regional Project Funding-Delivery Policy are as follow:

¢ Field Reviews
Implementing agencies are to request a field review from Caltrans Local Assistance within
twelve months of approval of the project in the TIP, but no less than twelve months prior to
the obligation deadline of construction funds. This policy also applies to federal-aid
projects in the STIP. The requirement does not apply to projects for which a field review
would not be applicable, such as FTA transfers, regional operations projects and planning
activities, or if a field review is otherwise not required by Caltrans. It is expected that
Caltrans will conduct the review within 60 calendar days of the request.

Failure for an implementing agency to make a good-faith effort in requesting and
scheduling a field review from Caltrans Local Assistance within twelve months of
programming into the TIP (but no less than twelve months prior to the obligation deadline)
could result in the funding being reprogrammed and restrictions on future programming
and obligations. Completed field review forms (if required) must be submitted to Caltrans
in accordance with Caltrans Local Assistance procedures.

¢ Environmental Submittal Deadline
Implementing agencies are required to submit a complete Preliminary Environmental Study
(PES) form and attachments to Caltrans for all projects, twelve months prior to the
obligation deadline for right of way or construction funds. This policy creates a more
realistic time frame for projects to progress from the field review through the
environmental and design process, to the right of way and construction phase. If the
environmental process, as determined at the field review, will take longer than 12 months
before obligation, the implementing agency is responsible for delivering the complete
environmental submittal in a timely manner. Failure to comply with this provision could
result in the funding being reprogrammed. The requirement does not apply to FTA
transfers, regional operations projects or planning activities.
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e Obligation/Request For Authorization (RFA) Submittal Deadline
Projects selected to receive Regional Discretionary funding must demonstrate the ability to
obligate programmed funds by the established deadlines. This criterion will be used for
selecting projects for funding, and for placement in a particular year of the TIP. It is the
responsibility of the implementing agency to ensure the funding deadlines can be met.

In order to ensure funds are obligated or transferred to FTA in a timely manner, the
implementing agency is required to deliver a complete, funding obligation / FTA Transfer
Request for Authorization (RFA) package to Caltrans Local Assistance by November 1 of the
fiscal year the funds are listed in the TIP. The RFA package is to include the CTC allocation
request documentation for CTC administered funds such as STIP and state-TAP funded
projects as applicable. Projects with complete packages delivered by November 1 of the
TIP program year will have priority for available OA, after ACA conversions that are included
in the Obligation Plan. If the project is delivered after November 1 of the TIP program year,
the funds will not be the highest priority for obligation in the event of OA limitations, and
will compete for limited OA with projects advanced from future years. Funding for which an
obligation/ FTA transfer request is submitted after the November 1 deadline will lose its
priority for OA, and be viewed as subject to reprogramming.

Important Tip: Once a federal fiscal year (October 1 through September 30) has begun,
and the Obligation Plan for that year developed, the agency is committed to
obligating/authorizing the funds by the required obligation deadline for that fiscal year.
Funds that do not meet the obligation deadline are subject to re-programming by MTC.

Within the CMA administered programs, the CMAs may adjust delivery, consistent with the
program eligibility requirements, up until the start of federal fiscal year in which the funds
are programmed in the TIP, swapping funds to ready-to-go projects in order to utilize all of
the programming capacity. The substituted project(s) must still obligate the funds within
the original funding deadline.

For funds programmed through regional programs, the Commission has discretion to
redirect funds from delayed or failed projects.

MTC Regional Discretionary Funding is subject to a regional obligation/ authorization/ FTA
transfer deadline of January 31 of the fiscal year the funds are programmed in the TIP.
Implementing agencies are required to submit the completed request for obligation/
authorization or FTA transfer to Caltrans Local Assistance by November 1 of the fiscal year
the funds are programmed in the TIP, and receive an obligation/authorization/ FTA transfer
of the funds by January 31 of the fiscal year programmed in the TIP. For example, projects
programmed in FY 2014-15 of the TIP have a request for authorization/ obligation/ FTA
transfer submittal deadline (to Caltrans Local Assistance) of November 1, 2014 and an
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obligation/ authorization/FTA transfer deadline of January 31, 2015. No extensions will be
granted to the obligation deadline.

In Summary:

e Request For Authorization (RFA) Submittal Deadline: November 1 of the fiscal year
the funds are programmed in the federal TIP. The Implementing Agency is required
to submit a complete Request for Authorization (RFA)/ obligation/transfer package to
Caltrans (3 months prior to the Obligation Deadline). For projects with federal funds
administered by the CTC, such as STIP and State-TAP, the required CTC allocation
request documentation must also be submitted by November 1 in order to meet the
January 31 obligation deadline of federal funds.

e Obligation /Authorization Deadline: January 31 of the fiscal year the funds are
programmed in the TIP, including funds administered by the CTC, such as STIP and
state-TAP. No extensions will be granted to the obligation deadline for regional
discretionary funds.

Important Tip: If an agency must coordinate delivery with other delivery timelines and
other fund sources, it should program the regional discretionary funding in a later year of
the TIP and advance the funds after May 1 using the Expedited Project Selection Process
(EPSP) once additional OA is made available by Caltrans. Projects with federal funds
administered by the CTC, such as STIP and state-TAP, should receive a CTC allocation in
sufficient time to receive the federal obligation by the obligation deadline.

November 1 - Regional Request for Authorization (RFA) submittal deadline. Complete
and accurate Request for Authorization package submittals, and ACA conversion requests
for projects in the annual obligation plan received by November 1 of the fiscal year the
funds are programmed in the TIP receive priority for obligations against available OA. The
RFA should include CTC allocation request documentation for federal STIP and state-TAP
funded projects as applicable.

November 1 - January 31 - Projects programmed in the current year of the TIP and
submitted during this timeframe are subject to re-programming. If OA is still available,
these projects may receive OA if obligated by January 31. If OA is limited, these projects
will compete for OA with projects advanced from future years on a first-come first-served
basis. Projects with funds to be advanced from future years should request the advance
prior to January 31, in order to secure the funds within that federal fiscal year. This rule
does not apply to federal funds administered by the CTC such as STIP or state-TAP funds.
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January 31 - Regional Obligation/Authorization deadline. Regional Discretionary
Funding not obligated (or transferred to FTA) by January 31 of the fiscal year the funds
are programmed in the TIP are subject to reprogramming by MTC. No extensions of this
deadline will be granted. Projects seeking advanced obligations against funds from
future years should request the advance prior to January 31 in order to secure the funds
within that federal fiscal year, though a project may be advanced from a later year any
time after January 31. For funding administered by the CTC, the CTC allocation should
occur in sufficient time to meet the January 31 federal obligation deadline.

The obligation deadline may not be extended. The funds must be obligated by the
established deadline or they are subject to de-programming from the project and
redirected by the Commission to a project that can use the funds in a timely manner.

Note: Advance Construction Authorization does not satisfy the regional obligation deadline
requirement.

Important Tip: In some years, OA for the region may be severely limited, such as when the
state has run out of OA, or Congress has only provided a partial year's appropriation or
during short-term extensions of a federal Authorization Act. When OA is limited, ACA
conversions identified in the annual obligation plan and submitted before the RFA deadline
of November 1 have priority, followed by other projects in the annual obligation plan
submitted before the RFA Submittal deadline of November 1. Projects in the obligation plan
but submitted after November 1 may have OA (and thus the obligation of funds) restricted
and may have to wait until OA becomes available — either after May 1, when unused OA is
released from other regions, or in the following federal fiscal year when Congress approves
additional OA. RFAs submitted after the November 1 deadline have no priority for OA for
that year. Agencies with projects not in good standing with regards to the deadlines of this
policy or not complying with federal-aid requirements are subject to restrictions in future
Regional Discretionary Funding and the programming of funds in the federal TIP.

e Coordination with CTC allocations
The CTC has its own delivery deadlines that must be met in addition to the regional
deadlines. Regional deadlines are in advance of both state and federal deadlines to ensure
all deadlines can be met and funds are not jeopardized. To further ensure that CTC
deadlines are met, allocation requests to the CTC for federal funds must be accompanied
with a complete and accurate E-76 Request for Authorization (RFA) package, so that the
authorization/ obligation may be processed immediately following CTC action. MTC will not
sign off on allocation concurrences for federal funds unless the E-76 RFA package is also
submitted.
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Important Tip: There may be occasions when the schedule for a project funded by the CTC
is not in sync with the standard summer construction season or with the January 31
regional obligation deadline. Considering that CTC-administered construction funds must
be awarded within 6 months of the CTC allocation, the project sponsor may want to delay
the CTC construction allocation until later in the season in order to comply with the CTC
award deadline. This is allowed on a case-by-case basis for construction funds when the
project sponsor has demonstrated a special project delivery time-schedule, and
programming the funds in the following state fiscal year was not an option. Regardless of
the regional obligation deadline, the end-of-state-fiscal-year CTC allocation deadline still
applies, and CTC-administered funds must still receive a CTC allocation by June 30 of the
year the funds are programmed in the STIP. This means the construction CTC allocation
request/ RFA must be submitted to Caltrans local assistance no later than March 31 of the
year the funds are programmed in the STIP/TIP in order to meet the June CTC allocation
deadline.

e Program Supplement Agreement (PSA) Deadline
The implementing agency must execute and return the Program Supplement Agreement
(PSA) to Caltrans in accordance with Caltrans Local Assistance procedures. It is expected
that Caltrans will initiate the PSA within 30 days of obligation. The agency should contact
Caltrans if the PSA is not received from Caltrans within 30 days of the obligation. This
requirement does not apply to FTA transfers.

Agencies that do not execute and return the PSA to Caltrans within the required Caltrans
deadline will be unable to obtain future approvals for any projects, including obligation and
payments, until all PSAs for that agency, regardless of fund source, meet the PSA execution
requirement. Funds for projects that do not have an executed PSA within the required
Caltrans deadline are subject to de-obligation by Caltrans.

¢ Construction Advertisement / Award Deadline
For the Construction (CON) phase, the construction/equipment purchase contract must be
advertised within 3 months and awarded within 6 months of obligation / E-76 Authorization
(or awarded within 6 months of allocation by the CTC for funds administered by the CTC).
However, regardless of the award deadline, agencies must still meet the invoicing deadline
for construction funds. Failure to advertise and award a contract in a timely manner could
result in missing the subsequent invoicing and reimbursement deadline, resulting in the
loss of funding.

Agencies must submit the complete award package immediately after contract award and
prior to submitting the first invoice to Caltrans in accordance with Caltrans Local Assistance
procedures—Agencies with projects that do not meet these award deadlines will have future
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programming and OA restricted until their projects are brought into compliance (CTC-
administered construction funds lapse if not awarded within 6 months).

For FTA projects, funds must be approved/awarded in an FTA Grant within one federal fiscal
year following the federal fiscal year in which the funds were transferred to FTA.

Important Tip: Agencies may want to use the flexibility provided through Advance
Construction Authorization (ACA) if it will be difficult meeting the deadlines. Agencies may
consider proceeding with ACA and converting to a full obligation at time of award when
project costs and schedules are more defined or when the agency is ready to invoice.

¢ Regional Invoicing and Reimbursement Deadlines - Inactive Projects
Caltrans requires administering agencies to submit invoices at least once every 6 months
from the time of obligation (E-76 authorization). Projects that have not received a
reimbursement of federal funds in the previous 12 months are considered inactive with the
remaining un-reimbursed funds subject to de-obligation by FHWA with no guarantee the
funds are available to the project sponsor.

To ensure funds are not lost in the region, regional deadlines have been established in
advance of federal deadlines. Project Sponsors must submit a valid invoice to Caltrans
Local Assistance at least once every 6 months and receive a reimbursement at least once
every 9 months, but should not submit an invoice more than quarterly.

Agencies with projects that have not been invoiced against at least once in the previous 6
months or have not received a reimbursement within the previous 9 months have missed
the invoicing/reimbursement deadlines and are subject to restrictions placed on future
regional discretionary funds and the programming of additional federal funds in the federal
TIP until the project receives a reimbursement.

Important Tip: In accordance with Caltrans procedures, federal funds must be invoiced
against at least once every six months. Funds that are not reimbursed against at least once
every 12 months are subject to de-obligation by FHWA. There is no guarantee the funds
will be available to the project once de-obligated. Agencies that prefer to submit one final
billing rather than semi-annual progress billings, or anticipate a longer project-award
process or anticipate having difficulty in meeting these deadlines can use Advance
Construction Authority (ACA) to proceed with the project, then convert to a full obligation
prior to project completion. ACA conversions receive priority in the annual obligation plan.
Furthermore, agencies that obligate construction engineering (CE) funds may (with
concurrence from Caltrans) invoice against this phase for project advertisement activities to
comply with invoicing deadlines.
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e State Liquidation Deadline
California Government Codes 16304.1 and 16304.3 places additional restrictions on the
liquidation of federal funds. Generally, federal funds must be liquidated (fully expended,
invoiced and reimbursed) within 4 state fiscal years following the fiscal year in which the
funds were appropriated. CTC-administered funds must be expended within 2 state fiscal
years following the fiscal year in which the funds were allocated. Funds that miss the state’s
liquidation/ reimbursement deadline will lose State Budget Authority and will be
de-obligated if not re-appropriated by the State Legislature, or extended in a Cooperative
Work Agreement (CWA) with the California Department of Finance. CTC-administered funds
must also be extended by the CTC. This requirement does not apply to FTA transfers.

¢ Project Completion /Close-Out Deadline
Implementing Agencies must fully expend federal funds on a phase one year prior to the
estimated completion date provided to Caltrans.

At the time of obligation (E-76 authorization) the implementing agency must provide
Caltrans with an estimated completion date for that project phase. Any unreimbursed
federal funding remaining on the phase after the estimated completion date has passed, is
subject to project funding adjustments by FHWA.

Implementing agencies must submit to Caltrans the Final Report of Expenditures within six
months of project completion. Projects must proceed to right of way acquisition or
construction within 10 years of federal authorization of the initial phase.

Federal regulations require that federally funded projects proceed to construction or right
of way acquisition within 10 years of initial federal authorization of any phase of the project.
Furthermore, if a project is canceled, or fails to proceed to construction or right of way
acquisition in 10 years, FHWA will de-obligate any remaining funds, and the agency may be
required to repay any reimbursed funds. If a project is canceled as a result of the
environmental process, the agency may not be required to repay reimbursed costs for the
environmental activities. However, if a project is canceled after the environmental process is
complete, or a project does not proceed to right of way acquisition or construction within
10 years, the agency is required to repay all reimbursed federal funds.

Agencies with projects that have not been closed out within 6 months of final invoice will
have future programming and OA restricted until the project is closed out or brought back
to good standing by providing written explanation to Caltrans Local Assistance, the
applicable CMA and MTC.

Note that funds managed and allocated by the CTC may have different and more stringent
funding deadlines. A CTC allocated-project must fully expend those funds within 36 months
of the CTC funding allocation.
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Consequences of Missed Deadlines

It is the responsibility of the implementing agency to ensure the funds can be used within the
established regional, state and federal deadlines and that the provisions of the regional
project-funding delivery policy, and all other state and federal requirements can be met. It is
also the responsibility of the implementing agency to continuously monitor the progress of all
their FHWA federal-aid projects against these regional, state and federal funding deadlines and
milestones and report any potential difficulties in meeting these deadlines to MTC, Caltrans and
the appropriate county CMA within a timely manner. MTC, Caltrans and the CMAs are available
to assist the implementing agencies in meeting the funding deadlines, and will work with the
agency to find solutions that avoid the loss of funds.

Agencies that do not meet these funding deadlines risk the loss of federal funds. To minimize
such losses to the region, and encourage timely project delivery, agencies that continue to be
delivery-challenged and/or have current projects that have missed the funding deadlines, or
are out of compliance with federal-aid requirements and deadlines will have future obligations,
programming or requests for advancement of funds restricted until their projects are brought
back into good standing. Projects are selected to receive Regional Discretionary Funding based
on the implementing agency’s demonstrated ability to deliver the projects within the funding
deadlines. An agency's proven delivery record will be used for selecting projects for funding
and placement in a particular year of the TIP, and for receipt of OA.
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Regional Project Delivery Principles
The following requirements apply to the management and implementation of FHWA-administered funds
within the region:

e Federal funds must comply with federal fiscal constraint requirements. FHWA-administered
federal funds are to be programmed in the federal Transportation Improvement Program (TIP), up
to the apportionment level for that fiscal year, in the fiscal year in which the funds are to be
obligated by FHWA or transferred to the Federal Transit Administration (FTA) or allocated by the
CTC.

e Regional discretionary funds are project specific. Projects are chosen for the program based on
eligibility, project merit, and deliverability within the established deadlines. The regional
discretionary funds are for those projects alone and may be used for any phase of the project,
unless otherwise specified at the time of programming, in accordance with Caltrans procedures
and federal regulations.

¢ Funds must be included in the annual obligation plan. MTC staff, in consultation with regional
partners, will prepare an annual obligation plan as required by California Streets and Highway
Code 182.6(f) at the end of each state fiscal year based on the funding programmed in the federal
TIP and the apportionment and OA expected to be available. This plan will be the basis upon which
obligations will be made in the following federal fiscal year.

¢ Advance Construction Conversion has priority for funding. Conversion of Advance
Construction Authorization (AC) to full authorization receives priority in the annual obligation plan.
At the end of the federal authorization Act, AC may be the only option available should the region
fully use its Obligation Authority.

e Federal funds must meet timely use of funds requirements. To comply with federal timely use
of funds requirements, the Request for Authorization (RFA) and obligation (E-76 authorization/ FTA
Transfer) deadlines are November 1 and January 31, respectively. These deadlines align with the
natural schedule to have projects ready for the following summer construction season.

e Projects may be advanced from future years. Obligations for funds advanced from future years
of the TIP will be permitted only upon the availability of surplus OA and generally will only be
considered after the obligation submittal deadline of November 1. OA is available first-come first-
served after January 31. In some years OA may not be available for project advancements until
after April 30, when Caltrans releases unused OA statewide.

e CTC allocation and FHWA authorization requests should be coordinated. To ensure deadlines
imposed by the CTC are met, allocation requests to the CTC for federal funds should be
accompanied with a complete RFA package, so the authorization request for federal funds may be
submitted to FHWA immediately following CTC action.

¢ Funds for construction should be awarded within 6 months of obligation. This deadline is for
consistency with the CTC’s 6-month award deadline following CTC allocation, and to ensure there
are eligible expenditures to invoice against to meet Caltrans’ 6-month invoicing requirement and
FHWA's inactive obligations requirements.

¢ Funds must be invoiced against at least once every 6 months. Project sponsors must submit a
valid invoice to Caltrans Local Assistance at least once every 6 months and receive a
reimbursement at least once every 9 months, but should not submit an invoice more than
quarterly. This ensures the sponsor complies with Caltrans requirements and the project does not
become inactive under FHWA's rules.
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Milestone Deadline

Agency is committed to

Authority Consequence of Missed Deadline

Deprogramming of funds and redirection to

Programming in TIP delivering pro;ect in the year | Region other projects that can use the OA (MTC)
programmed in the TIP
. . . Within 12 months of . Restrictions on future programming,
Field Review (If applicable) inclusion in TIP Region obligations and OA until deadline is met (MTC)
Caltrans Only projects identified in MTC's annual
MTC Obligation Plan October 1 - Beginning of Redion Obligation Plan receive priority for OA. Projects
CA S&H Code § 182.6(f) each federal fiscal year 9 not in annual plan may need to wait until after
May 1 to receive an obligation (MTC)
Request For Authorization | November 1 of year funds Redion Project loses priority for OA. OA may be
(RFA) Submittal programmed in TIP 9 redirected to other projects (MTC)
Obligation / FTA Transfer | January 31 of year Redion Reprogramming of funds and redirection to
E-76 / Authorization programmed in TIP 9 other projects that can use the OA (MTC)
Unused OA becomes available for all regions
Release of Unused OA May 1 Caltrans to access on first-come first-served basis
(Caltrans)
CTC-Allocation June 30 of the year CTC cTC CTC-programmed funds lapse (CTC)
CA Gov Code § 14529.8 funds are programmed Requires CTC approval for extension
Last opportunity to submit Requests submitted after June 30 may need to
Request For Authorization | June 30 Caltrans wait until following federal fiscal year to receive
(RFA) for federal fiscal year E-76 / Authorization (Caltrans)
Federal system shut down. Unused OA at end
End of Federal Fiscal Year Auqust 30 Caltrans of federal fiscal year is taken for other projects.
- OA No Longer Available 9 Federal No provision funds taken will be returned
(FHWA)
60 days after receipt from Caltrans De-.obllgatlon of funds aft.er 6 months (so
Program Supplement Caltrans Redion project does not become inactive) (Caltrans)
Agreement (PSA) 6 months after obliaation 9 Restrictions on future programming,
9 obligations and OA until deadline is met (MTC)
Construction Potential to miss award deadline. Restrictions
) 3 months after obligation Region on future programming, obligations and OA
Advertisement . LS
until deadline is met (MTC)
CTC-allocated funds lapse. Requires CTC
. 6 months after Allocation/ CTC exten5|.on approyal (€TC) .
Construction Award S . Potential for project to become Inactive.
Obligation Region - .
Restrictions on future programming,
obligations and OA until deadline is met (MTC)
S . Placed on pending inactive list after 6 months.
Submit invoice and receive o
. Must submit invoice status reports (Caltrans)
- reimbursement at least once | Federal o . .
Invoicing & . De-obligation of funds if project does not
: every 6 months following Caltrans . . S .
Reimbursement obliaation of funds Redion receive reimbursement within 12 months, with
9 ) 9 no guarantee funds will be returned (FHWA)
Restrictions on future funding (MTC)
Expenditure 2 years following the year of cTC CTC-allocated funds lapse (CTC)
CA Gov Code § 14529.8 CTC allocation of funds Requires CTC approval for extension
2 years following the year of State of Loss of State budget authority and de-
Liquidation allocation (state funds) California obligation of funds (State of California).
CA Gov Code § 16304.1 4 years following the year of Requires CWA with Caltrans for extension
. Caltrans
allocation (Federal funds) (Caltrans)
. . Caltrans Must submit explanation in writing (Caltrans)
Project Close-Out 6 months after final invoice Region Restrictions on future funding (MTC)
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DLAE Roundtable with SPOCs - A Day of Mutual Understanding

Tuesday, September 30, 2014 9:30 am - 3:30 pm
Metropolitan Transportation Commission
MetroCenter — 1* Floor, Auditorium
101-8th Street, Oakland, 94607

Morning Session 9:30 am -~ 12:00 noon

Self-introduction of attendees

Responsibilities of a SPOC

What are your priorities associated with federal aid projects
What they hope to get out of this workshop

General overview of process from programming to implementation

MTC — How they develop cycles, develop the TIP, and make TIP amendments

CMAs — How they use Cycle guidelines, set up calls for projects, get projects through
committees and approved by their Boards, submit to MTC, and then work with
jurisdictions to program/deliver projects

DLAE outlines responsibilities and hours spent on invoicing reviews, E-76 Processing,
etc. What is needed in order to set up field review? Top five list of tips for getting
your package through CT.

Ground rules for Breakout session: This is not a gripe fest. The intent is to provide
mutual understanding and constructive ideas to possibly improve the process.

Break for Lunch ~12:00 hoon — 1:00 pm

Afternoon Session ~1:00 pm - ~3:30 pm

V.

a.
b.

Breakout session: by regional DLAE and his/her represented jurisdictions
Roundtable introductions (everyone should be familiar with their DLAE)
SPOCs outline their local government process for advertise/award/approve:
e What items have to go to council for approval?
e How long does that take?
e What kind of development review is involved in submitting a package to
Caltrans?
e How do consultant invoices get reviewed by local jurisdiction prior to CT
submittal?
Who does the review?





VI.

Explain the percent of time they spend on these projects vs other work (e.g.
building permits, storm water, waste water, solid waste, and other capital
improvements).

Area Engineer can explain the biggest challenges in processing projects:

What sort of information is often missing from submittals

How many projects they have to process

What types of issues are the hardest to resolve

How it is up to the agencies to follow up and how much follow up is considered
too much?

Wrap it up: Brainstorm of challenges and potential improvements.

How can we help each other in the era and environment of cutbacks?

Examples of simple corrections area engineers can make without bouncing a
whole package back?

Discuss when it is appropriate to elevate issues or get clarification on unclear
processes or how to “dig deeper” for answers without offending the other party.
Would it save time/ effort for everyone if CT scheduled group field reviews
together similar to ARRA?

Checklist for first and last invoices only? Or expedited/streamlined review for
proven “good” players?
Would posting example “model” submittals help?

Electronic filing of documents to prevent lost documentation and keep history.
Similar to FMS document uploads?
Involve R/W earlier in the process to avoid last minute R/W cert issues?

Would additional future workshops be helpful?
What would you want out of future workshops?





Office of Local Assistance

Caltrans District 4
:t 111 Grand Avenue, Oakland, CA 94612
Mail: P.O. Box 23660

Oakland, CA 94623-0660
Fax: (510) 286-5229
Chief, Office of Local Assistance ....... SYIVIA FUNG ..o (510) 286-5226
South Bay Region..........ccccceuenee. Hin Kung, Senior Transp. ENQINEEr..........cccoevvvvierieiereenennn, (510) 622-5930
(DBE, State, XCH, & FTA Programs Manager)
Marco Militante, Transp. Engr.,San Mateo COUNLY .......cccoveveiieiciniecceesee e (510) 622-5919
Alan Wong, Transp. Engr., Santa Clara County & MTC .........ccocevveviiiiieiineseeeee e (510) 286-5223
David Pneh, Transp. Engr., Santa Clara COUNLY .......cocevveiiiniiinieicce e (510) 622-5909
Teppitak Panmai (Jimmy), Transp.Engr San FranCisCo .........cccccovevvevieieisienesesieieresssesiens (510) 622-5910
Kevin Tran, Transp. Engr., STATE Programs, FTA, DBE and RFA support...................... (510) 622-5911
East Bay Region .........c.ccccceeenuenee John Brewster, Senior Transp. Engineer...........cccccoccveeeiennne. (510) 286-6485
( SRTS, SR2S, HSIP & ER Programs Manager)
Tiep Dang, Transp. Engr., Alameda COUNLY .......ccccooiieiiiieniieeece e (510) 286-6372
Val Chauhan, Transp. Engr., Alameda COUNLY ... ...oooeiiiiieieeeeece e (510) 286-5237
Robert Kroepfl -Transp. Engr.,Contra Costa COUNLY .........covevveviiieiiericicece e (510) 622-5921
Nam Nguyen, Transp. Engr., Contra Costa COUNLY ...... ccccccveiiiiiivicicece e (510) 622-5915
Bakari Akil, AGPA., Invoice and QAP SUPPOIt.... ..ccceiveieeiiie e (510) 622-5912
North Bay Region............c.ccco.... Chien Wu, Senior Transp. ENgiNEer.........ccccovvvvvevevevicieiennens (510) 286-5227
(HBP Manager)
Thelma Riel, AGPA, Office & E-76 SUPPOIT......ccoiiiiieiiiiierieeeee e (510) 286-5240
Hsien-Ping (HP) Tang, Transp. Engr., Marin COUNLY .........ccccuoereiiiininene e (510) 622-5917
Johnson Lee, Transp. Engr., SOlaN0 COUNLY .......cccoviieiiriieneieeeee e (510) 286-5225
Ken Nguyen, Transp. Engr., Sonoma County (510) 622-5916
Louis Schuman, Transp. Engr., GGBHTD, BART, Marin County HBP .............ccccccovienne (510) 286-5232
Rachel Carpenter, Transp. Engr., Napa County, Marin County HBP ...........cccccceevreiinininnne (510) 286-5607
Environmental...........c..cccooeenennne Boris Deunert, Senior Env. Planner.........cccccoooovivcicinininnn, (510) 286-6371
(Environmental and Local Agency Training Manager)
Vacant, Assoc. Env. Planner, Napa, San Francisco, Santa Clara ............cccceeeveverieiveennnne. (510) 286-5743
Tom Holstein, Assoc. Env. Planner, Alameda, Contra Costa, Solano, Special Projects ......(510)286-5250
Jose Reyes, AGPA, Environmental support, Local Agency Training Support..............c...... (510) 286-5233
Maureen Zogg, Assoc. Env. Planner (Archeology)........ccocceiiiineninciinene e (510) 622-8767
Hugo Ahumada, Assoc. Env. Planner, Marin, San Mateo, SON0Ma............ccccverereeerenenne. (510) 622-8790
Patricia Maurice Environmental - Natural SCIBNCE ..........coeoviiiiiinieieeeese e (510) 286-5530
Xi Zhang, Napa County, Env, ATP & Discretionary Programs Manager............cccccecevvevviviennens (510) 622-5929
Ephrem Meharena, VTA(I-Team) LI@iSON.........cccouciiiiiiiiiiciiiese et e e (510) 286-5228
Sr. Environmental Planner NEPA delegation (HQ) Haiyan Zhang ..........cccccooiviinincicncinnne. (510) 286-5235
Sr. Construction Oversight Engr (HQ) Moe Shakernia Cell (916) 205-8159..........ccceceveiieennnnnn. (510) 286-5541

Sr. Construction Oversight Engr (HQ) Siobhan Saunders Cell (916) 539-5081..(831) 427-4857.(510) 286-5607
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NEPA/CEQA RE-VALIDATION FORM

DIST./CO./RTE.

PM/PM

E.A. or Fed-Aid Project No.

Other Project No. (specify)

PROJECT TITLE

ENVIRONMENTAL
APPROVAL TYPE

DATE APPROVED

Check reason for consultation:

[JProject proceeding to next major federal approval

[Jchange in scope, setting, effects, mitigation measures, requirements
[I3-year timeline (EIS only)

[J NA (Re-Validation for CEQA only)

REASON FOR
CONSULTATION
(23 CFR 771.129)

Briefly describe the changed conditions or new information on page 2. Append continuation
sheet(s) as necessary. Include a revised Environmental Commitments Record (ECR) when
applicable.

DESCRIPTION OF
CHANGED CONDITIONS

NEPA CONCLUSION - VALIDITY

Based on an examination of the changed conditions and supporting information: [Check ONE of the three statements below,
regarding the validity of the original document/determination (23 CFR 771.129). If document is no longer valid, indicate whether
additional public review is warranted and whether the type of environmental document will be elevated.]

[ The original environmental document or CE remains valid. No further documentation will be prepared.

[ The original environmental document or CE is in need of updating; further documentation has been prepared and
[Jis included on the continuation sheet(s ) or [] is attached. With this additional documentation, the original ED
or CE remains valid.

Additional public review is warranted (23 CFR 771.111(h)(3)) Yes [] No [
O The original document or CE is no longer valid.
Additional public review is warranted (23 CFR 771.111(h)(3)) Yes [] No [
Supplemental environmental document is needed. Yes [] No []
New environmental document is needed. Yes [] No [] (If “Yes,” specify type: )

CONCURRENCE WITH NEPA CONCLUSION

I concur with the NEPA conclusion above.

Signature: Environmental Branch Chief Date Signature: Project Manager/DLAE Date

CEOQA CONCLUSION : (only mandated for projects on the State Highway System.)

Based on an examination of the changed conditions and supporting information, the following conclusion has been reached
regarding appropriate CEQA documentation: (Check ONE of the five statements below, indicating whether any additional
documentation will be prepared, and if so, what kind. If additional documentation is prepared, attach a copy of this signed form and
any continuation sheets.)

O Original document remains valid. No further documentation is necessary.

O Only minor technical changes or additions to the previous document are necessary. An addendum has been
orwillbe [J preparedandis [ included on the continuation sheets or [] will be attached. It need
not be circulated for public review. (CEQA Guidelines, §15164)

[ Changes are substantial, but only minor additions or changes are necessary to make the previous document
adequate. A Supplemental environmental document will be prepared, and it will be circulated for public review.
(CEQA Guidelines, §15163)

[ Changes are substantial, and major revisions to the current document are necessary. A Subsequent
environmental document will be prepared, and it will be circulated for public review. (CEQA Guidelines, §15162)
(Specify type of subsequent document, e.g., Subsequent FEIR:)

[ The CE is no longer valid. New CE is needed. Yes [] No []

CONCURRENCE WITH CEQA CONCLUSION

I concur with the CEQA conclusion above.

Signature: Environmental Branch Chief Date Signature: Project Manager Date

Revised: March 2013 Page 1 of





NEPA/CEQA RE-VALIDATION FORM

CONTINUATION SHEET(S)

Address only substantial changes or substantial new information since approval of the original document
and only those areas that are applicable. Use the list below as section headings as they apply to the
project change(s). Use as much or as little space as needed to adequately address the project
change(s) and the associated impacts, minimization, avoidance and/or mitigation measures, if any.

Changes in project design, e.g., substantial scope change; a new alternative; change in project
alignment

Changes in environmental setting, e.g., new development affecting traffic or air quality;

Changes in environmental circumstances, e.g., a new law or regulation; change in the status of a
listed species.

Changes to environmental impacts of the project, e.g., a new type of impact, or a change in the
magnitude of an existing impact.

Changes to avoidance, minimization, and/or mitigation measures since the environmental
document was approved.

Changes to environmental commitments since the environmental document was approved, e.g.,
the addition of new conditions in permits or approvals. When this applies, append a revised
Environmental Commitments Record (ECR) as one of the Continuation Sheets.

Signature Date

Printed Name

Revised: March 2013 Page 2 of






This letter serves as a reminder that the local agency must submit the following in order to have the PES
form submittal be considered complete. Please remember that we will not review the PES form, or
schedule a field review without the following being included with the PES form.

1. FWS Endangered and Threatened Species list by Quads for your area. The information for the
guad info is below.

Go to the following website and pan over the square in which the project is located. The USGS Quad
name will appear...

http://bard.wr.usgs.gov/getDEMSMap.html

Then go to the UFWS website and generate the species list using the Quad name
http://www.fws.gov/sacramento/ES Species/Lists/es species-lists _quad-finder.htm

2. A completed Visual Resource Checklist, answer (with rational for larger projects) and total
score.
http://www.dot.ca.gov/hg/LandArch/via outlines/questionaire.htm

3. Haz waste info. This can be found on the Geotracker unless your agency has your own inhouse
source.

http://qgeotracker.waterboards.ca.qov/

4. 100 year FEMA Floodplain Map



http://bard.wr.usgs.gov/getDEMSMap.html

http://www.fws.gov/sacramento/ES_Species/Lists/es_species-lists_quad-finder.htm

http://www.dot.ca.gov/hq/LandArch/via_outlines/questionaire.htm

http://geotracker.waterboards.ca.gov/



Sep. 30
Caltrans District 4 — Right of Way Local Programs

Right of Way Local Programs - STAFF ASSIGNMENTS

LINDA EMADZADEH Office Chief (510)286-5400 — (Unit # 0852)

JULIE MCDANIEL Branch Chief (510)286-5308
(Unit # 0878)
e Alameda County (ALA)
e Marin County (MRN)
e Napa County (NAP)
e Sonoma County (SON)
e San Francisco County (SF)
e BART (All Counties)
e (Qualifications, Annual Federal Aid Reporting, Cooperative Agreements (tracking)

QIN PHU Associate R/W Agent (510)622-8768
e Alameda County (ALA)

e San Francisco (SF)

e  BART (All Counties)

e  Cooperative Agreements (All Counties)

EMMANUAL (NOEL) SANTILLAN Associate R/W Agent (510)622-4913
e Napa County (NAP)

e Sonoma County (SON)

e  Marin County (Mrn)

KRISTIN L. SCHOBER Branch Chief (510)286-5327
(Unit # 0880)

e Santa Clara County (SCl)

e San Mateo County (SM)

e Contra Costa County (CC)

e Solano County (Sol)

NEREIDA MILLAN-NARANIJO Associate R/W Agent (510)286-5337
e Solano County (Sol)
e Contra Costa County (CC)

LATORYA YOUNG Associate R/W Agent (510)622-5060
e San Mateo County (SM)
e Santa Clara County (SCl)

LAURA HAMEISTER Branch Chief (510)286-5429
(Unit # 0881)

o LPA Utility Oversight (All Counties)
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Caltrans District 4 — Right of Way Local Programs

PRELIMINARY RIGHT OF WAY
FHWA Funded Local Assistance Projects (off-system)

(Activities that can be performed prior to Environmental Clearance)
Surveying
Preliminary Engineering
Order Title Reports
Identify property ownership and encumbrances
Prepare Right of Way base maps
Prepare preliminary appraisal maps
Right of Way Consultant Selection (Requests For Proposals)
Comparative Sales Research

Cost Estimates for: types of properties, size & number of residential, commercials,
displacements

Develop a realistic timeline and work-plan for appraisals, acquisitions, relocations and
utility relocations

Estimate Fair Market Values, Relocation Payments, Sponsor's liability for utility
relocations

PE studies include: limits, location scope, costs, new r/w parcel list, all factors to be
used in the Field Review, PES and eventually the PS&E

Verification of existing utilities (e.g. secure as-built maps from Owners) and
preparation of preliminary utility mapping

Utility positive location (Potholing)

Expenditures for the preparation of preliminary utility plans in support of the
environmental document (e.g. sufficient detail to establish the APE)*

*Not eligible for federal reimbursement if plans are prepared by the utility owner without prior
FHWA approval





Caltrans District 4 — Right of Way Local Programs

CALTRANS’ RIGHT OF WAY CERTIFICATION REQUIREMENTS

FHWA Funded Local Assistance Projects (off-system)

When it is discovered that Right of Way will be required for your project, contact your R/W
Liaison immediately.

Regular Right of Way activities cannot commence until NEPA Clearance

Local Agencies are required to follow the Local Assistance Procedural and Caltrans’ Right of Way
Manuals.

0 Caltrans Local Assistance Procedures Manual:
http://www.dot.ca.gov/hqg/LocalPrograms/lam/lapm.htm

0 Caltrans Right of Way Manual:
http://www.dot.ca.gov/hqg/row/rowman/

Use proper Certification form, either 13-A (updated 12/30/13) or 13-B (updated 4/24/14) AND
have person authorized under local resolution sign the certification

All utilities performed by the project contractor or at project expense must comply with the
provisions of Buy America. This is the case even when no federal funds are allocated to utility
relocations.

Caltrans is responsible for ensuring compliance with Federal Regulation and Departmental
Policies and Procedures. In order to do this, we require supporting documentation for all Right
of Way activities before the Right of Way Certification can be approved.

Examples of supporting documentation include, but are not limited to:

0 Fully-Executed copies of the contracts, recorded deeds, dedication agreements,
Resolutions of Necessity, Final Orders of Condemnation etc.

0 Railroad — Construction and Maintenance Agreements, CPUC approvals, Plan approvals

0 Utilities - Report of Investigation Package, Draft Notices to Owners and Utility
Agreements, Specific Authorizations

O Relocation Assistance Documents
O PSE Bid items list

Contact us early and often!



http://www.dot.ca.gov/hq/LocalPrograms/lam/lapm.htm

http://www.dot.ca.gov/hq/row/rowman/
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